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1. INTRODUCTION 

The Samoa Qualifications Authority (SQA) held its Annual Strategic Planning (ASP) Seminar 

on Thursday 03 to Friday 04, February 2011 at the Le Uaina Seaside Resort at Faleapuna.  

 

The main purpose for having the seminar was for the SQA staff members to take time away 

from the office to: 

• review its operational plans; 

• identify and prioritise areas for research to be conducted in the coming year; 

• identify and prioritise areas for strategic policy development for the coming year; 

• identify what strategic policies need to be reviewed; 

• identify and prioritise areas for developing projects; and 

• brain storm on ideas for moving the SQA forward, particularly where issues faced by 

the Authority remain unresolved 

as stipulated within the SQA Research, Strategic Policy and Development Projects 

(RSPDP) Framework endorsed by the SQA Board in April 2010. 

 

Objectives 

The three main objectives of the Annual Strategic Planning Seminar were: 

• to review activities of July 2009 to Dec 2010 of the Corporate Plan; 

• to conduct the bi-annual review of the Post School Education and Training (PSET) 

Strategic Plan 2008-2016 (financial years 2008 – 2010); and 

• to identify strategic areas for research, policies and development projects for FY 

2011/2012 and beyond.  

 

Expected Outcomes 

By the end of the seminar, it was expected that SQA staff members would be able to: 

• identify activities achieved and not achieved in July 2009 to December 2010 of the 

Corporate Plan;  

• identify activities achieved and not achieved of the PSET Strategic Plan from financial 

years 2008  to 2010; 

• identify constraints on the implementation of activities of the PSET Strategic and 

Corporate Plans as well as solutions; 
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• gain in depth knowledge and understanding of how to effectively carry out activities 

within both the Corporate & PSET Strategic Plans and to achieve them on time; 

• understand the linkage of the newly developed Performance Framework by the 

Ministry of Finance to the SQA PSET Strategic Plan, Corporate Plan and Annual 

Management Plans (AMP); and  

• work together as a team to identify strategic areas for research, policies and 

development projects for FY 2011/2012 and beyond. 

 

The Research, Policy and Planning Division (RPPD) of the SQA coordinated and facilitated 

the seminar and a copy of the seminar’s programme is attached as Annex 1 of the Report. 

 

2. SEMINAR PROCESS 

2.1 Day 1 Sessions 

The seminar was for two (2) days and after formalities in Day 1, Session 1 as per seminar 

programme started with a brief presentation on the purpose of the SQA’s Annual Strategic 

Planning Seminar presented by the Assistance Chief Executive Officer (ACEO) RPPD. In her 

presentation attached as Annex 2, she talked about the reasons for SQA having a seminar 

and what to be achieved at the end. The ACEO RPPD again presented on the Corporate Plan 

development process outlined by the Ministry of Finance’s (MOF) State Owned Enterprises 

Monitoring Division (SOEMD) with accordance to the Public Bodies Act 2001 and the Public 

Finance Management Act 2001. The presentation is attached as Annex 3 of the Report. To wrap up 

Session 1, ACEO for Corporate Service Division (CSD) presented on the MOF’s newly 

development Performance Framework. The presentation touched upon the contents of the 

framework and its linkages to the SQA operational plans and the budget. The presentation 

is attached as Annex 4 of the Report. 

 

Session 2 was on the review of activities of July 2009 to December 2010 of the Corporate 

Plan. The RPPD led the session using a consolidated review matrix for the period under 

review. Prior to the seminar, divisions submitted their review matrixes in which progress 

and status of activities pertaining to each division were noted. The session took longer than 

planned for because of many issues discussed to ensure that achievements are noted. The 

activities partially achieved and not achieved were also noted for implementation in the 
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other financial years within the Corporate Plan. The Corporate Plan review matrix is 

attached as Annex 5 and recommendations for amendments to Corporate Plan 2010-2013 

is noted in Section 3.1 of the Report.  

 

Session 3 was the bi-annual review of the PSET Strategic Plan 2008-2016 which covered 

the years 2008 to 2010 of Phase I. This is the first time the PSET plan was reviewed. The 

review was led by RPPD and a consolidated review PSET plan matrix was used to obtain 

comments and feedback from staff. Since that most of the time was on the review of the 

Corporate Plan, Day 1 was wrapped up with staff members breaking into their divisions to 

go through the review matrix to make sure that divisions performance over the last two (2) 

years are reflected in the review. At the same time, the divisions were tasked to identify 

strategic areas for research, policies and development projects as well as amendments or 

changes to the PSET plan to ensure its effective implementation in the next six (6) years.  

 

2.2 Day 2 Sessions 

The seminar’s Day 2 continued with the PSET Strategic Plan review session and it was the 

only session for the day. The reason being the PSET Strategic Plan was reviewed for the 

first time and a lot of discussions was on the nature of the plan when it was written in 

comparison to the SQA’s progress so far since establishment. The PSET Strategic Plan 

review matrix is attached as Annex 6 and recommendations for amendments to the PSET 

Strategic Plan matrix is in Section 3.2 of the Report. 

 

The rest of Day 2 planned activities were not able to be carried out during the seminar as 

both days mainly focused on the Corporate and PSET Strategic Plan reviews. It was then 

agreed for the staff to meet again at the SQA Office on Tuesday 08 February to continue the 

seminar process. Given that activities noted in Session 2 of Day 2 of the programme can be 

done when divisions discuss their budget and AMPs for FY 2011-2012; and during the SQA 

Information Technology (IT) Steering Committee, the staff members agreed to leave this 

session out of the process.  
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Session 3 of Day 2 which is the review of the SQA Corporate Plan, was discussed and 

because it is less than a year since it was published, it was agreed to leave the Corporate 

Plan as it is until the next review.  

 

The seminar process discussions were mainly facilitated by the RPPD with its ACEO leading 

the sessions as outlined in the programme in Annex 1. 

 

At the end of the seminar, an evaluation was carried out and the results are detailed in the 

table below.  The 100% noted as not achieved under the Outcome section is because that 

process was not covered due to time constraint mentioned in Section 3.3 of the report.  

 Achieved Not Achieved 

Objectives 

To review activities of July 2009 to Dec 2010 of 

the Corporate Plan; 

100%  

To conduct the bi-annual review of the Post 

School Education and Training (PSET) Strategic 

Plan 2008-2016 (financial years 2008 – 2010) 

100%  

To identify strategic areas for research, policies 

and development projects for FY 2011/2012 

and beyond 

100%  

Outcomes 

Be able to identify activities achieved and not 

achieved in FY 2009/2010 of the CP 

 

100% 

 

 

Be able to identify activities achieved and not 

achieved in the implementation of the PSET 

Strategic Plan for FY 08/09, 09/10 & Jul-Dec 

2010 of Phase I 

 

100% 

 

 

Be able to identify constraints on the 

implementation of activities of the PSET 

Strategic & Corporate Plans as well as solutions 

to overcome these constraints 

 

 

 

100% 

To gain in depth knowledge and understanding 

of how to effectively carry out activities within 

the PSET Strategic & CP and to achieve them on 

time 

 

80% 

 

20% 

To understand the linkage of the newly 

developed Performance Framework by the MoF 

to the SQA Strategic Plan, Corporate Plan and 

Annual Management Plans 

 

54% 

 

46% 

Be able to work together as a team to identify 

strategic areas for research, policies, planning 

and development projects for FY 2011/2012 

and beyond 

 

100% 
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 Good Not Good 

Venue 

conference room, villas, toilets 

 

100% 

 

 

Food 

Breakfast, morning & afternoon teas, lunch & 

dinner 

 

100% 

 

 

Social Activities 

Overall social activities planned for the seminar 

 

53% 

 

47% 

 

A copy of the Evaluation Form is attached as Annex 7 of the Report. 

 

3. SEMINAR OUTCOMES 

3.1 Progress and Achievement on Corporate Plan  

Before the achievement and progress of the SQA is noted, reference needs to be made 

regarding the review of activities of FY 09/20 which was part of the SQA Corporate Plan 

2008-2012. Since there was no review carried out for this period, the Seminar was used to 

review what was achieved and not achieved during that financial year. A review of 

activities pertaining to the first six months (July – December) of FY 2010-2011 was also 

carried out. 

 

Overall, the activities scheduled for the period under review were mostly on target. Given 

that the timing is within the Corporate Plan period, some activities were partially achieved 

because they are to be completed within the duration of the Corporate Plan. The status of 

these activities in terms of achievements and progress in relation to the Corporate Plan 

objectives and their specific activities is attached as Annex 5 of the Report.   

 

During the review, the following recommendations were made to better implement the 

activities of the Corporate Plan.  

Objective/Strategies & Activities/ 

Performance Indicators 

Recommendations 

Objective 1 –  

Strategy 1.2 Develop, foster and maintain 

regional and international links, networks 

and cooperation (pg 17) 

• Recommend to note that Office of the 

CEO has the overall responsibility. 

 

Objective 1 – • Recommend to note that Office of the 
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Strategy 3.1 Develop and implement an 

information and communication strategy to 

inform stakeholders, community and PSET 

sector of the SQA’s roles and responsibilities 

(pg 20) 

CEO has the overall responsibility. 

 

 

Objective 1 – 

Strategy 3.1 & Activity 2 General information 

is provided to the public about training and 

career pathways linked to the PSET sector 

(pg 20) 

• Recommend to include All Divisions in 

the Responsibility column 

Objective 2 –  

Strategy 1.1 Develop, formulate and provide 

advice to Board and Minister on policies 

relating to PSET and core functions of SQA 

(pg 21) 

• Recommend to note that Office of the 

CEO has the overall responsibility. 

 

 

Objective 3 –  

Strategy 1.2 & Activity 4 Conduct 

programme accreditation (pg 24) 

• Recommend to delete QD (Qualifications 

Division) as QAD (Quality Assurance 

Division) is the responsible division in 

conducting programme accreditation 

Objective 3 – 

Strategy 1.3 & Activity 4 – Performance 

Indicator 4 At least 10 sufficient trainers to 

provide intervention support to providers (pg 

25) 

• Recommend to replace the Performance 

Indicator with ‘At least 10 sufficient 

trainers to provider intervention support 

to providers on the implementation of 

Quality Assurance policies and guidelines’ 

to reflect that the support given is on QA 

processes 

Objective 3 – 

Strategy 1.5 – Performance Indicator 7 

Record of Achievement implemented (RoA 

system and process in place) (pg 26) 

• Recommend to include QAD and QD 

together with CSD as responsible 

divisions in the Responsibility column as 

all three division are responsible 

Objective 3 –  

Strategy 2.4 & Activity 2 – Performance 

• Recommend to replace the Performance 
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Indicator 3 Assist providers with RPL (pg 27) Indicator with ‘Monitor and promote 

providers RPL activities’ 

Objective 3 – 

Strategy 6.1 & Activity 1 – Performance 

Indicator 1 Number of providers 

implementing RPL (pg 31) 

• Recommend to review the current 

Performance Indicator to include 

percentage of providers implementing 

RPL 

 

3.2 Bi-Annual review of the PSET Strategic Plan  

The PSET Strategic Plan 2008-2016 was published in June 2008 and it is currently in its 

third year of implementation. The implementation of the plan is divided into two phases, 

Phase I is from 2008 to 2012 and Phase II is from 2013 to 2016. The bi-annual review of 

the plan covers 2008 to 2010. The bi-annual review was planned for as an in-house review 

to identify its progress so far before a mid-term review is carried out with other 

implementing partners. 

 

The review carried out indicated that SQA had started some of the activities pertaining to 

the first two years of the plan. However, these activities are to be implemented together 

with other implementing partners such as PSET providers and relevant stakeholders. As a 

result, most of the activities within Phase 1 were partially achieved while others were not 

achieved yet because they were planned for in the period under review. The status and 

progress of the PSET Strategic Plan implementation in relation to PSET goals and their 

specific activities can be seen in detail in Annex 6. 

 

The review session brought to light the need to change some of the objectives, sub-

strategies and activities as well as key performance indicators because some of these have 

changed since the establishment of the SQA and since the Quality Assurance and 

Qualifications processes were put in place. As a result, the table below shows the following 

recommendations made to ensure that the PSET Strategic Plan is in line with SQA’s 

mandated functions and what SQA is working towards to achieve for the PSET sector.  

Goals / Strategy / Objectives /  

Sub-strategies & Activities /  

Key Performance Indicator (KPI) 

Recommendations 
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Goal 1 – Strategy 1   

Objective 1 To establish an inclusive model 

that enables recognition for learning across 

PSET (pg 107) 

• Recommend to extend timeframe to 

Phase II as the objective is work in 

progress  

Goal 1 – Sub-strategy 1.1   

KPI 3 Five (5%) of population (by age group) 

with a record of achievement (pg 107) 

• Recommend to review KPI for instance 

‘5% of providers implementing the 

record of achievement’ to reflect how 

many providers are actually 

implementing the RoA. 

Goal 1 – Sub-strategy 1.2 

Activity 7 Complete systems analysis and 

preparation of technical specifications for 

student ROA module: develop prototype & full 

working module (pg 107) 

KPI 5 Number of accredited programmes 

documented by SQA (pg 107) 

 

KPI 6 Number of programmes qualifying for 

(cross) credit recognition (pg 107) 

KPI 7 Document pathways and options for 

learners showing clear linkages between 

school and post school sub-sectors, 

communities and national strategic goals (pg 

108) 

KPI 8 Number of providers with capacity to 

provide comprehensive learner information 

(pg 108) 

 

• Recommend to shift Act 7 together with 

KPI’s 5, 6, 7 & 8 under sub-strategy 1.1 

as it deals with ROA 

 

• Recommend to replace current KPI with 

‘At least 20 accredited programmes 

documents by SQA’  

• Recommend to delete cross from the KPI 

 

• Recommend to delete communities and 

national strategic goals from the KPI 

 

 

 

• Recommend to replace current KPI with 

‘At least 50% of providers with capacity 

to provide comprehensive learner 

information’ 

Goal 2 – Sub-strategy 2.1 

KPI 12 Functional analysis for eight (8) 

sector groups completed; sector capability 

 

• Recommend to delete ‘and sector 

strategic planning’ from the KPI, 
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mapped, incidence of skills shortages 

documented; pathways and sector strategic 

planning completed (pg 109) 

therefore, the new KPI to read as 

‘Functional analysis for eight (8) sector 

groups completed; sector capability 

mapped, incidence of skills shortages 

documented; and pathways completed’ 

Goal 2 – Sub-strategy 2.2 

KPI 14 Work place competency model in 

place (pg 109) 

 

 

KPI 15 Systems to support international 

work credits in place (pg 109) 

 

KPI 17 Increased relevance of learning and 

skills development in both secondary school 

and post school education and training to 

productivity in either paid employment or 

livelihood creation e.g. appropriate values, 

skills, knowledge and attitudes for work in 

Samoa and offshore i.e. acquired skills match 

employment needs (pg 109) 

KPI 19 Evaluation report of secondary school 

curriculum implementation (pg 110) 

 

 

• Recommend to replace the current KPI 

with ‘SQA to lead the development and 

facilitation of a work place competency 

model for the PSET sector’ 

• Recommend to replace the current KPI 

with ‘Mechanisms in place to support the 

international recognition of work credits’ 

• Recommend to delete increase relevance 

and replace it with ‘evidence’ so that the 

KPI can be measurable 

 

 

 

 

 

• Recommend to delete this KPI as the 

PSET sector does not deal with 

secondary schools curriculums 

Goal 2 – Objective 3 To increase 

employment opportunities for Samoans 

nationally and internationally (pg 110) 

• Recommend to review the whole 

objective with its sub-strategy and 

activities as well as its KPI’s to clarify 

and reflect the role of SQA and its 

implementing partners  

Goal 3 – Sub-strategy 3.1 

KPI 30 Evidence of flexibility shown within 

the school system to respond to work 

 

• Recommend to review KPI  
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demands and priorities by introduction of 

new courses, streams, etc (pg 111) 

KPI 31 Increased proportion of labour 

market programmes with generic skills 

content by fifteen (15%) percent (pg 111) 

 

 

 

• Recommend to review KPI 

Goal 3 – Sub-strategy 3.2 

KPI 33 (i) The information and 

communication system includes: (i) a 

communication strategy for the 

implementation of the PSET Plan and 

promotion of SQA’s role: 

- Quarterly Newsletter 

- 4 Press Releases a year 

- Six monthly inserts 

- 2 TV and Radio Programmes a year (pg 

112) 

KPI 39 Percentage increase in the level of 

skills among youth and adults (pg 113) 

 

• Recommend to review KPI to include 

other SQA functions but not just to focus 

on the PSET Plan 

• Recommend to replace Quarterly 

Newsletter with ‘4 Quarterly Newsletter’ 

• Recommend to replace 4 Press Releases a 

year with ‘Media releases as needed’ 

 

 

 

• Recommend to review KPI to reflect the 

assessment carry out on the level of 

skills 

Goal 4 – Sub-strategy 4.1 

KPI 48 School qualifications aligned to SQF 

(pg 114) 

 

KPI 49 Guidelines for international 

benchmarking of local qualifications in place 

(pg 114) 

KPI 50 Five (5) qualifications jointly 

awarded (pg 114) 

KPI 52 A fifteen (15%) percent increase in 

the number of students achieving mutual 

awards (pg 114) 

KPI 54 Model for recognition of non-formal 

 

• Recommend to review KPI to include a 

percentage of school qualifications that 

will be aligned to the SQF 

• Recommend to shift activity to Phase II 

as work has not started yet 

 

• Recommend to delete this KPI as it the 

same as the other KPI in Goal 2 

• Recommend to review KPI to clarify 

what it meant by mutual awards 
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learning refined (pg 114) 

 

KPI 55 Strategic Sector Advisory Groups 

operational for non-formal learning and 

other priority areas (pg 114) 

• Recommend to review KPI to clarify 

what is non-formal model for 

recognition 

• Recommend to review KPI  

Goal 4 – Sub-strategy 4.2 

KPI 61 Learners, employers and the wider 

public have confidence in high levels of 

quality throughout the system (pg 115) 

KPI 62 Providers applying self evaluation 

based quality assurance (pg 115) 

KPI 66 Ten RPL transfer arrangements for 

experiential learning (pg 115) 

KPI 67 A ninety (90%) percent increase in 

number of providers who offer accredited 

programmes (pg 115) 

 

• Recommend to review KPI 

 

 

• Recommend to review KPI 

 

• Recommend to review KPI 

 

• Recommend to review KPI 

Goal 4 – Sub-strategy 4.3 

KPI 73 Professional development strategy in 

place for QA staff (pg 115) 

KPI 76 Ten (10) sufficient trained and 

competent staff for different programmes (pg 

116) 

 

• Recommend to review KPI to include all 

SQA staff members 

• Recommend to review KPI to reflect 

different programmes mentioned 

 

Goal 5 Traditional knowledge, skills and 

values are included in formal qualifications 

(pgs 117 - 118) 

• Recommend to review Goal 5 together 

with all its objectives, sub-strategies & 

activities and KPIs to take into account 

what SQA and other implementing 

partners have done so far 

Goal 6 – Sub-strategy 6.1 

KPI 97 Partnership with MESC to support 

information systems defined and working (pg 

119) 

KPI 104 Sector planning and activity diary 

 

• Recommend to review KPI to define 

what it meant by support information 

systems 
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providing quarterly bulletins (pg 120) 

KPI 105 Number of hits on SQA website (pg 

120) 

• Recommend to review KPI to clarify 

what it meant 

• Recommend to replace current KPI with 

‘Increase in the number of hits on SQA 

website’ 

Goal 7 Dynamic Sector Development (pgs 

121 - 122) 

• Recommend to review Goal 7 together 

with all its objectives, sub-strategies & 

activities and KPIs whether it’s on the 

right track and to take into account what 

SQA is currently working on 

Goal 8 – Sub-strategy 8.1 

 

 

KPI 121 Quality and output of research 

increased (pg 123) 

 

KPI 126 Evidence of increase value of private 

sector support for research (pg 123) 

 

 

KPI 129 Number young people coming back 

to Samoa to carry out research based 

learning (pg 123) 

KPI 131 Number of research projects being 

conducted under international supervision 

(pg 123) 

• Recommend to change RDIS to SROS and 

WIBF to WIBDI to reflect the new names 

of these organizations 

• Recommend to review KPI to indicate 

how quality and output of research is 

increased 

• Recommend to delete value from the KPI 

so that other forms of support from the 

private sector are accounted for 

 

• Recommend to review KPI to take into 

account others but not just to focus on 

young people 

• Recommend to review KPI to clarify who 

and what types of research projects 

conducted under international 

supervision 

Goal 9 Implications of Regional and 

International Agreements for PSET are 

understood (pg 125) 

• Recommend to review Goal 9 together 

with all its objectives, sub-strategies & 

activities and KPIs to consider SQAs & 

other implementing partners progress  
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3.3 Strategic areas for research, policies and development projects identified 

One of the main objectives of the seminar was to identify strategic areas for research, 

policies and development projects for SQA. The Corporate and the PSET plans reviews 

emanated possible areas for research, policies and development projects for SQA to pursue 

in its next AMP and beyond. 

 

For strategic research, the areas of work place competency model and the promotion of 

Samoan communities’ involvement in education were identified. The work place 

competency model needs to be research on what types of model that already existed in 

Samoa and how will SQA approach the issue. Whereas for the promotion of Samoan 

communities involvement in education, there is a need to find out their involvement and to 

establish a Samoan alumni database to assist the SQA in future work towards the 

recognizing of Samoan qualifications overseas and the arrangement of offering Samoan 

courses in overseas PSET institutions. 

 

The findings from the work place competency model research, will determine a need for a 

policy or Guidelines on Work Place Competency Model to ensure the effective and efficient 

implementation of the model. 

 

In the development projects area, the community learning centers (CLC) and the promotion 

of education as a business platform were identified. A development project is needed in 

clarify the usefulness of having CLC in Samoa. Since that CLC have already existed through 

the work of the Ministry of Education, Sports and Culture (MESC) and of the Ministry of 

Communication and Information Technology (MCIT), SQA needs to find out whether this 

model is feasible and effective for the PSET sub-sector of education. In the area of 

promoting education as a business platform, a development project needs to identify an 

approach for the SQA to take to ensure that its effective and sufficient for the PSET sub-

sector of education in Samoa. 

 
 

3.4 Review of the current Corporate Plan 

Since that the current Corporate Plan was developed and published in July 2010, the staff 

decided to leave its contents as it is until the full review of FY 2010/2011 is carried out. 
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However, a question was raised regarding the usage of the word promote in the Corporate 

Plan’s vision whether it encompasses all of SQA’s functions. 

 

4. SEMINAR CONSTRAINTS 

The seminar was held for two (2) days and it was noted that the duration of the seminar 

was not enough for all the activities planned. This was due to the fact that two (2) major 

operational plans were reviewed which needed a lot of discussions to ensure that the plans 

implementation is on target and effective.  

 

Due to time constraint, the following planned activities were not covered: 

� the identification of constraints and solutions faced by Divisions in implementing the 

Corporate and the PSET Strategic Plans; 

� the identification of the impact of both plans on current Divisional AMPs; 

� the identification of Divisional activities for AMP 2011/2012 and beyond; and  

� the process on the review of the SQA Information Technology Development Plan. 

 

5. CONCLUSION 

Overall, the SQA Annual Strategic Planning Seminar was successful in terms of achieving its 

objectives as listed in the outset of the Report. 

 

The reviews of both the Corporate and PSET Strategic plans highlighted that each Divisions 

have successfully achieved most of the planned activities while some activities were still 

work in progress due to reasons beyond SQA’s control. 

 

The recommendations identified needs to be addressed to ensure that activities within the 

Corporate and PSET plans are on target and achievable within the set timeframe. In 

addition, the identification of strategic areas for research, policies and development 

projects will assist the SQA in its future planning towards its goal of strengthening the PSET 

sub-sector of education. 

 



17 | P a g e  

 

Finally, recommendations made by staff during seminar discussions and through the 

evaluation process have been noted and will be used to inform preparations for SQA’s next 

Annual Strategic Planning Seminar. 

 

6. THE WAY FORWARD 

To improve the next SQA Annual Strategic Planning Seminar, the following were 

recommended and were seeing as ways forward for improvement. The recommendations 

are: 

� to have in place a process of reviewing SQA plans so that during the seminar, staff 

members will have more time to strategically think on the identification of strategic 

areas for research, policies and development projects; and 

� to have the seminar for more than two days away from the office for staff members to 

spend quality time on brainstorming on ways to move forward the SQA to ensure that 

SQA’s mandated functions are on target. 
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ANNEX 1: SQA Annual Strategic Planning Seminar Programme 

 
 

 

 

 

 

 

Samoa Qualifications Authority 

Annual Strategic Planning Seminar 2011 
 

Dates:  Thursday 03 – Friday 4, February 2011 

Venue: Le Uaina Seaside Resort @ Faleapuna 

Times: Thursday – 8:30am to 5:30pm 

     Friday – 6:30am to 5:00pm 

 

OBJECTIVES: 

• To review activities of July 2009 to Dec 2010 of the Corporate Plan; 

• To conduct the bi-annual review of the Post School Education and Training (PSET) 

Strategic Plan 2008-2016 (financial years 2008 – 2010); and 

• To identify strategic areas for research, policies and development projects for FY 

2011/2012 and beyond.  

 
OUTCOMES: 

At the end of the Seminar, staff members will: 

• identify activities achieved and not achieved in July 2009 to December 2010 of the 

Corporate Plan;  

• identify activities achieved and not achieved of the PSET Strategic Plan from financial 

years 2008  to 2010; 

• identify constraints on the implementation of activities of the PSET Strategic and 

Corporate Plans as well as solutions; 

• gain in depth knowledge and understanding of how to effectively carry out activities 

within both the Corporate & PSET Strategic Plans and to achieve them on time; 

• understand the linkage of the newly developed Performance Framework by the 

Ministry of Finance to the SQA PSET Strategic Plan, Corporate Plan and Annual 

Management Plans (AMP); and  

• work together as a team to identify strategic areas for research, policies and 

development projects for FY 2011/2012 and beyond. 
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Thursday 03 February 2011 – PROGRAMME for DAY 1 
 

TIME ACTIVITY FACILITATOR 
8:30am Leave SQA Office for  

Le Uaina Seaside Resort 
 

9:30am Arrived at Le Uaina Seaside Resort  
 

9:40am 
 

Welcome 
Fauono Sina Mualia 

ACEO - RPPD 
9:45am Opening Prayer ACEO CSU 

 

9:50am 
 

Official Opening 
Fepulea’i Sinapi Moli 

CEO - SQA 
 

10:00am 

MORNING TEA  & HOUSE KEEPING 

MATTERS 

Easter Manila-Silipa 

Principal RPPO 

 

 

 

 
10:30am 

Session 1: Briefing Sessions:  

• Purpose of SQA’s Annual Strategic 

Planning Seminar (15 mins) 

• Latest Corporate Plan development 

based on Public Bodies Act 2001 & 

Public Finance Management Act 

2001 (15 mins) 

• Alignment of the CP to the newly 

developed MoF Performance 

Framework (30 mins) 

 
ACEO RPPD 

 
ACEO RPPD 

 

 

 
ACEO RPPD 

& 
ACEO CSU 

 

 

 
11:30am 

Session 2: 

• Presentation on Corporate Plan 

Review Template of FY 09/10 

activities  

• Comments & Feedback from 

Divisions – including identification of 

constraints & solutions 

 

 

 
RPPD 

 
All 

 

1:30pm 
 

LUNCH BREAK 
Blessing of lunch –  

Chairman SC 

 

 

 
2:30pm 

Session 3: 

• Presentation on SQA’s performance 

on FY 08-10 of Phase I of the PSET 

Strategic Plan 2008-2016 

• Comments & Feedback from 

Divisions – including identification of 

constraints & solutions 

 

 
RPPD 

 
All 

 

 
4:30pm AFTERNOON TEA   

 
5:00pm 

Comments & Feedback from CEO on 

Day 1 activities 
 

CEO - SQA 

 
5:15pm 

Announcement from the  
Social Committee  

Chairman 
Social Committee 

5:25 Closing Prayer ACEO QD 
5:30pm Closing of Day 1 ACEO - RPPD 

5:30 – 8:00pm Social Committee activities ALL 
8:00pm DINNER MAIN FALE 
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Friday 04, February 2011 – PROGRAMME for DAY 2 
 

TIME ACTIVITY FACILITATOR 
6:30am MORNING EXERCISE SOCIAL COMMITTEE 

8:00am BREAKFAST  

9:00am Welcome Principal RPPO 

9:05am Opening Prayer Acting ACEO QAD 

8:40am Recap of Day 1 ACEO RPPD 

 

 

 

 
9:00am 

Session 1: 
Identification of strategic areas for research, policies 

& development projects 
Group Activities 

• Identify possible strategic areas for research, 

policies, planning and development for SQA for the 

next FY 

 

 

 

 
Group 1  
Group 2  
Group 3  

 

 

 
10:00am 

Group Presentations 

& Comments / Feedback 

• Group 1 (20 minutes) 

• Group 2 (20 minutes) 

• Group 3 (20 minutes) 

 

 
Group 1 – Presenter 
Group 2 – Presenter 
Group 3 – Presenter 

10:30am MORNING TEA SELF SERVE 

11:00am Session 2: 

Division’s Activities 

• Impact of the Corporate Plan & PSET Strategic Plan on 

current AMP and future AMPs 

• Identification of Performance Measures 

 

 

 

All Divisions 

 

12:30pm 
• Division’s 

Presentations & Comments/Feedback (30 mins) 

• IT 

Development Plan Review Questionnaire (15 mins) 

All Divisions 

 

ACEO CSU 

& All 
 

1:15pm 
 

LUNCH BREAK 
Blessing of Lunch –  

Chairman SC 

 

 

 

 

 
2:15pm 

 Session 3:  
Review of the current CP: 

• Vision 

• Mission 

• Mandate 

• Functions 

• Statement of principle 

• Value statement 

• Profile 

• Strategic issues… 

• Reporting 

 

 

 

 
ACEO RPPD to lead 

& 
All Divisions 

 

3:00pm 
Final Comments &  

Official Closing of the Seminar 

 

CEO – SQA  

3:30pm Completion of Seminar Evaluation Forms Principal Information 

Analyst 

3:35pm Closing Prayer to end Seminar Senior Q Officer 

3:45pm Afternoon Tea & SC Activities SC Executives 

5:00pm LEAVE for SQA Office  
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GROUP LIST 

GROUP 1  

Fauono Sina Mualia Facilitator – ACEO RPPD 

Melesete Lino-Mariner Acting ACEO QAD 

Christina Taua Senior QO 

Aterina Samasoni Principal CO 

Malologa Fonofaavae Executive Assistant 

Falepau Aumalaga RPPO 

GROUP 2  

Terenia Simanu Facilitator – PIA 

Tepora Afamasaga-Wright ACEO QD 

Mulitalo Fiti Tausisi Principal QO 

Maria Ulale Principal AO 

Merina Gae’e Senior QAO 

Iokapeta Eteuati Executive Officer  

GROUP 3  

Easter Manila-Silipa Facilitator – PRPPO 

Maposua Mose Asani ACEO CSU 

Fagalima Tuatagaloa Senior QAO 

Anisi Tua PITO 

Sani Jacob Principal Accountant 

Salesa Leaumoana Adm. Assistant/Driver 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Thank you all for your valuable contribution!!! 
 

 
 

 

 

Group Activities: 

 Group 1 – to look at Objectives 1 & 2    

 Group 2 – to look at Objective 3           Corporate Plan 2010 - 2013 

 Group 3 – to look at Objective 4 
All groups need to look at both CP and PSET Plan while going through exercise so that they 

can see indicators in PSET Plan that needs to be covered. 

 

 

Division’s Activities: 

 Identify activities partially & not achieved in FY 09/10 and previous CP for 

implementation in FY 11/12 and beyond;  

 Identify activities in Phase I and/or II of the PSET Strategic Plan that needs to be 

implemented in FY 11/12 and beyond; and 

 Identify performance measures for the AMP of FY 2011/2012 
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ANNEX 2: Brief Presentation on the Purpose of the Annual Seminar 

 

SQA Annual Strategic Seminar 

Le Uaina Seaside Resort 
Faleapuna

3rd – 4th February 2011

PRESENTED BY: ACEO RPPD

1

  

EMPHASIS needs to be made on our

“PLANNING INSTRUMENTS”

• Strategy for the Development of Samoa (SDS)

• MESC Strategic Policies and Plan

• Post School Education and Training (PSET) Strategic Plan

• SQA Corporate Plan

PLUS other documents produced by the SQA are to be used and 

discussed during the seminar

These planning instruments become important when discussing 

the Ministry of Finance’s Performance Framework
4

 
 

 

 

Why hold the Annual Strategic Seminar?

• Its included as an important part of the Research, Strategic 

Policy and Development Projects Framework (RSPDP)

• Part of the Samoa Qualifications Authority’s on-going activities 

to effectively manage the overall performance of its 

organization

• To assist with the preparation of SQA’s Annual Corporate Plan 

2

 

NOTE

Seminar should be held either in the last quarter or in the first

quarter of the calendar year to allow Divisions to plan for

prioritized activities and prepare corresponding budgets for

these activities that would eventually form an SQA consolidated

budget and Annual Management Plan (AMP) for the new

Financial Year.

5

 
 

 

 

From the RSPDP FRAMEWORK 

The purpose of the Annual Seminar (AS) allows the SQA Team to

dedicate some time away from the office premises needed to: 

• review its operational plans;

• identify and prioritize areas for research to be conducted in 

the coming year; 

• identify and prioritize areas for strategic policy development 

for the coming year ;

• identify what strategic policies need to be reviewed; 

• identify and prioritize areas for developing projects for; and

• brain storm on ideas for moving the organization forward, 

particularly where issues faced by the Authority remain 

unresolved.
3

 

TOFA SOIFUA!!

6
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ANNEX 3: Brief Presentation on Corporate Plan development 

 

Corporate Planning 

Requirements

PRESENTED BY: ACEO RPPD

♦1

  

What’s under Schedule 5 ??

3 Key Requirements

1. Required Time 

2. Required Guidelines (as advised by MOF)

3. Approval by the Board and Shareholding 

Ministers

We will go over what is covered under each of the 

requirements

♦5

 
     

PUBLIC BODIES (PERFORMANCE AND ACCOUNTABILITY) 

ACT 2001 

An Act which aims to promote improved performance and 
accountability in respect of Public Bodies

(a) Specifies principles governing the operation of Public 
Bodies

(b) Specifies the principles and procedure for the appointment 
of Directors of Public Bodies

(c) Establishes requirements concerning accountability for         
Public Bodies and 

(d) Provides support for Shareholding Ministers on matters 
relating to Public Bodies. 

♦2

  

1. Required Time

• Submit draft Corporate Plan every year to MOF as 
required under the Act (3 year Rolling Plan):

WHY??
(a) To continuously keep the Public Body (PB) focussed  on 

their Corp Plan every year
(b) To allow for review and planning purposes as PBs are 

always changing their needs and targets (i.e. don’t 
have to wait til the end of the 3 year period to change 
the plan; system lets PBs change their CPs every year 
to suit their needs)

(c) To encourage staff to start implementation of the plan 
during the first year of the plan.

• Due date - 3 months before the start of the financial 
year (or 31st March).

• Enough time for SOEMD to review and provide 
feedback and advice.

♦6

 
 

Some Definitions

Public Body - is an organization or a state owned
enterprise (where Corporate Plans are concerned)
with obligations under this Act as well as the Public
Finance Management Act 2001

Public Beneficial Body - means an organization that
exists mainly for the provision of service to the
community in accordance with government policy
such as NUS, STA and SQA

Public Trading Body - means an organization that exists
mainly for the purpose of optimizing returns on
investment of public funds and includes organizations
such as EPC, NPF, SWA & Airport Authority

♦3

  

2. Required Guidelines

1. Executive Summary

2. Mandate

3. Entity profile

4. Strategic Issues:

i. Assessment of Results

ii. Analysis of External Environment

iii. Assessment of Resources (internal 
environment)

5. Objectives, Strategies/Actions and Performance 
Measures

6. Financial statements

7. Specific projects

8. Support for Government policies

♦7

 
 

• Section 22 of the Public Bodies Act 2001 requires all 
Public Bodies to prepare and submit in every year a 
draft Corporate Plan to: -

1.Shareholding Ministers

2.Controller and Chief Auditor

3.Ministry of Finance - SOEMD 

• The Corporate Plan should fully comply with the 
requirements in Schedule 5 of the Regulations of the 
Public Bodies Act 2001.

• Also includes the Statement of Corporate Objectives
(SCO).

♦4

S1

  

(i) Executive Summary

• Strategic issues

• Major objectives & Financial objectives

• Strategies/Actions developed

• Major developments anticipated

(ii) Mandate

• Identifies mandate as set out in SQA’s legislation and 

other legislation SQA has obligations under

• Highlights any public policy role SQA may have

♦8
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(iii) Entry Profile

• History – where did the organisation come from and how was it established?

• Organisational structure – principal functions and units

• Financial status – self sufficient or not

• Sector the SOE operates in

• Any Government assistance - Financial or non-financial

(iv) Strategic Issues
1. Assessment of Results

– Assesses and explains differences between recent projections and 
actual results.

– Includes comparative Balance Sheets and Profit and Loss Statements.
– Includes  non-financial performance measures (non financial KPIs) and 

any variances.
2. Analysis of environment (SWOT)

– Level of competition
– Markets.
– Labour relations
– Inflation levels
– Potential changes in the legal framework
– Foreign exchange and interest rates

♦9

  

Mission Statement

• The Mission statement answers the question “Why do 
we exist?”

• It defines the core purpose of an organisation – its 
reason for being

• One sentence – one purpose!

• Examples:-

• “To maintain an acceptable level of good quality
policies and continuous introduce new business to
ensure growth and financial viability of the
Corporation, for the benefit of its members” – SLAC

• “To provide quality Electricity services in partnership
with customers and stakeholders” – EPC

♦13

 
 

3. Assessment of Resources

– Funds

– Staff

– Real estate

– Information technology

– Plant and equipment

– Assess strengths and weaknesses

– Used to identify corrective actions to overcome 
weaknesses and build on strengths.

4.    Key Risks to Achieve Objectives

- Key Operational Risks (Internal Sources)

- Key Strategic Risks (External Sources)

♦10

  

Objectives: (what we want to achieve)

• Objectives for each major business segment over 
three year time span.

• Link to strategic issues already identified.

• Link to vision/mission.

• Must be short and meaningful.

• Normally,  no more than 8-10 maximum.

Examples:-

• To maintain Financial viability’ – SLAC

• ‘To investigate the possibility of outsourcing non core 
functions currently performed by the corporation’ –
EPC

♦14

 
 

(v) Objectives, Strategies/Actions and Performance Measures

• Most important section.

• Indicates intentions for the next three years.

• Links to Sector/SDS.

• Should include Vision and Mission statements. 

• Be in a Tabulated format.

♦11

  

Strategies/Actions: (how will we achieve)

• Must contribute directly to achieving objectives.

• Enough detail to let everybody know what you are going 
to do.

• Specific.

• Short.

Examples:-

• ‘Introduce more quality new business and improve 
retention of existing policies’ – SLAC

• ‘Conduct a conclusive cost and benefit analysis, to 
ensure that outsourcing will be efficient and cost 
effective’ – EPC

♦15

 
 

Vision  Statement

• First define where the company should be in future 

(3-5 years) – the vision

• The vision should answer the question “where do we 

want to be?”

• One sentence!

Examples:-

• “To be the leading life assurance provider that is 

dependable, affordable and appropriate to all 

Samoan people” - SLAC 

• “Reliable and Affordable electricity in Samoa” – EPC

♦12

  

Performance Measures: 

(how are we  going to measure success)

• SMART

• Must be Specific to an objective and strategies/actions

• Must be Measurable, Achievable and Relevant

• Must state a Time bound by which a result will be 

achieved

Examples:-

• ‘Achieve a minimum net increase in annual premiums 

of $150,000 per annum, over the next 3 years’ – SLAC

• ‘By June 2007, cost and benefit analysis to outsource 

non core functions is completed’ – EPC

♦16
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Links

• Objectives, strategies/actions and performance measures 
must all be directly linked.

• Must be logical!

• Must make sense or be meaningful

• Note: one objective may have more than one 
strategy/actions and more than one performance 
measure.

Examples:-

• Objective: reduce fixed production expenses.

• Strategy/Action: rationalise organisation structure.

• Performance Measure: reduce the number of staff by 
10% in area and district offices by 2007.

♦17

  

Format:

Example 1:- Balance Sheet CP 2009 - 2011

Audited

2006-07

Budget 
2007-08

Forecast

Budget

2008-09

2009-10 2010-11

Assets 20,000,000 25,000,000 27,000,000 30,000,000 32,000,000

Liabilities 5,000,000 7,000,000 10,000,000 12,000,000 15,000,000

Equity 15,000,000 18,000,000 17,000,000 18,000,000 17,000,000

♦21

 
 

Vision Mission

Performance Measures

Objectives

Strategies/Actions

Adjust objectives 
based on results 
(Strategic issues)

Set objectives relating 
to Vision and Mission

Translates objectives 
into actionable 
strategies

Translates strategies 
into performance 
measures

♦18

  

Example 2:-Balance Sheet CP 2010 - 2012

Audited

2007-08

Budget 
2008-09

Forecast

Budget

2009-10

2010-11 2011-12

Assets 24,000,000 27,000,000 25,000,000 32,000,000 34,000,000

Liabilities 6,000,000 10,000,000 15,000,000 15,000,000 16,000,000

Equity 18,000,000 17,000,000 10,000,000 17,000,000 18,000,000

♦22

 
 

Tabulated Format: 

Example - CP 2009-2011

Objectives Strategies/

Actions

Performance Measures

To improve customer 
service and public 

awareness of objectives 

and plans.

To provide customer 
service training for all staff.

By December 2006, to have 
achieved training of 90% of all 

staff in customer service 

techniques.

By June 2007, to score at least 

8/10 in customer service surveys 

of our customers.

To initiate a public relations 
campaign in TV, radio and 

press.

By December 2006, to have 
achieved  2 editorial articles, a 

weekly TV advertising spot and a 

radio spot.

By December 2007, to achieve 

70% public awareness as 

surveyed. 

♦19

  

(vii) Specific Projects

• Identify major development projects include capital 

budget (including IT)

• Clearly identify projected time frames, costings and 

potential sources of funds

• Identify significant replacement expenditure –

includes vehicles!

• Ensure that all linked expenditure is shown! 

♦23

 
 

(vi) Financial Statements

• Figures include are Actual last year, budget this year and 
projections for the next three years (format below)

• Must reflect plan – link to strategies and performance 
measures. 

• Balance Sheet, Profit/Loss account and Cash Flow.

• Must identify separately the cost of unprofitable activities 
performed at request of Government (see CSO Policy –
PTBs).

• Must identify separately the Key Performance Indicators 
(KPIs) or benchmarks  - (Financial and Non-Financial KPIs)

• Must identify separately the number of employees clearly

• Conform with IAS and common accounting policies.

• Present accounts similar to the presentation as in 
Annual/Quarterly reports.

• Note: Budget in Corporate Plans should be used as budget 
in reports.

♦20

  

(viii) Support for Government:

• Should identify any activities undertaken in support of 
general Government policy (Sector/SDS).

• Examples: wage restraint, youth training schemes.

• May also include CSOs with costs (only for Public Trading 
Bodies).

♦24
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3. Approval by the Board and Shareholding 

Ministers

• Approved by the Board and Shareholding Ministers after considering 

the advice from MOF.

• Agreement between the Shareholding Ministers and the Board.

• Approved at least 14 days before the start of the financial year for 

which the Plan relates.

- Note: Public Body to follow up the progress. 

• Corporate Plan become effective only when approved.

• No mandate (authority) to manage without approved CP.

♦25

 

Flow Chart for Corporate Plan/SCO

Public Body and 

Board

MOF - SOEMD

Shareholding 
Ministers

1. Submit 1st draft CP to MOF on 31st March.

2. MOF review (4 weeks) and provide feedback through 
consultations.

3. Submit 2nd draft CP (4th week May) to MOF, 

Shareholding Ministers and Controller & Chief Auditor.

4. MOF provide advice to Shareholding Ministers.

5. Provide approval of CP to the PB/Board.

Public Body and 

Board

MOF - SOEMD

1. First Draft 2. Second Draft

(1) (2)

(3)

(3)

(4)

(5)

CCA

(3)

♦28

 
 

Statement of Corporate Objectives (SCO)

• Summary of the approved Corporate Plan. 

Contains only: Vision, mission, objectives, details of major 
planned developments, expected dividend (for PTB 
only).

• No detailed financial information and Management 
Strategies.

• Tabled in the legislative assembly within 14 days of receipt 
by the Responsible Minister.

♦26

 

THE ENDTHE ENDTHE ENDTHE END

♦29

 
 

SUMMARY

There are 3 requirements under Schedule 5 of Public 
Bodies Act

1. Required time – 31st March 

2. Approval by the Board and Shareholding Ministers

3. Required Guidelines

The Corporate Plan is a 3 year ‘ Rolling plan’  – same plan 
review every year

All sections must be LINKED 

SCO – submit to Legislative Assembly

♦27
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ANNEX 4: Brief Presentation on Ministry of Finance’s newly developed Performance  

                  Framework 

 

Performance Budgeting 

Framework

Presentation

Presented by: ACEO CSD

 

Performance Framework

So what has changed? 

• Performance budgeting brings a common framework and language and 
templates to government ministries 

• It allows all stakeholders, donors, churches, civil society, businesses to 
read and understand budgets and annual reports of any ministry 

• It is the job of MoF and PSC to standardise the approach, to advise and 
quality assure how your ministries use performance budgeting 

• This standardised approach also brings a rigour and discipline to 
performance management, thus helping all CEOs and their 
management teams to better manage performance 

• In Samoa, the standardised approach has been known as ‘output based 
performance budgeting’ since 1996/97. 

• This approach is now being enhanced to include a focus on outcomes, 
and provide stronger links to the SDS and sector plans. 

• We have re labelled the approach as the “Performance Framework” 

 
 

 

Performance Budgeting Framework

OBJECTIVE OF PRESENTATION

• Why and what is Performance Budgeting 

Framework?

• Know the linkages to CP, PSET Plan, SDS

• Prepare your Division’s Budget using PF so 

stakeholders can read and understand the 

Budget and Annual Report of SQA

 

Performance Framework con’t

• From the 2011/12 Estimates onwards, all budget funded
ministries and agencies will prepare their Estimates on this new
basis. The old “Output Definitions and Performance Measures”
part of their Approved Estimates will be replace by this new
Performance Framework. The new PF keeps the important
information about outputs (goods and services) and some
important output performance measures, but removes most of
the information about internal activity level and process level
indicators. Information about internal activity/process level
performance is useful to supervisors and managers within a
Ministry, but is of little interest to Cabinet, the public, NGOs and
donors, i.e. clients and external parties. They are more
interested in relevant outputs level performance information,
and more importantly, information about desired outcomes and
impacts in the community. The new PF will include information
about desired outcomes and how these support achievement of
the government’s policies as set out in sector plans and the SDS.

 
 

 

Why is Government changing to 

Performance Framework?

• Before performance budgeting was ever heard of 
(1980’s and 1990’s), government ministries were 
monitoring their own performance – some better 
than others 

• Program Budgeting, Output Budgeting, 
Performance Budgeting etc – the name changes 
but the concept remains the same i.e. service 
delivery matters and we need to monitor it and be 
held accountable for it 

 

What is the Performance Framework? 

Tool that helps your ministry demonstrate the 

relationship between the goods and services that it 

delivers (Outputs) and the results that it is working 

towards (SDS Goals, Sector Goals, and Outcomes). 

The PF sets out a performance hierarchy about why, 

what and how government ministries deliver goods 

and services, i.e. what resources they use, what goods 

& services they deliver to which parts of the 

community, and why – i.e. what influence or impact 

they hope to have on community outcomes. 
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Performance Framework

• The PF will help you communicate what you plan to do to 
achieve the impacts desired by the Government from your 
current level of Budget funding.

• It will help you communicate to Ministry of Finance, PSC, 
Cabinet, donors, other stakeholders and your own staff. 

• It will also help focus your ministry’s resources on core 
functions that deliver benefits. 

• At the ministry level, the PF helps demonstrate how each 
part of the ministry contributes to the benefits intended by 
the Government, and will help the CEO monitor the 
performance of various output managers and hold them 
accountable. 

• The PF will also assist the PSC and Cabinet to monitor the 
performance of the CEO, Deputy CEOs and ACEOs. 

 

What do we need to include in the 

Performance Framework?

• The framework is where you set out a performance 

hierarchy telling why and how your ministry delivers the 

range of goods and services it currently does. 

• You should use existing documents, such as the SDS, 

ministry mandate in your corporate plan, legislation, 

sector plans and recent policy documents to help identify 

goals and outcomes that your ministry is contributing to. 

• These documents will also assist you to identify the goods 

and services that your ministry is funded for and is 

required to deliver to the Government, business and the 

community. 

 
 

 

What does the Performance 

Framework do?

• There should be a logic in the framework that describes 

the links between what your ministry does (the Outputs it 

is paid to deliver) and the desirable short-term outcomes 

that it will achieve and how these outcomes will be 

beneficial to your sector and to Samoa in the medium to 

longer term (national and sectoral goals), through a series 

of logical steps . 

• The logic explains your assumptions about the impact of 

your goods and services (outputs). 

 

Checklist – The Framework should answer 

the following Questions

• What is the mandate for your ministry – why does it exist? 

• What are the benefits for clients or the public that are 
expected of your ministry? (Outcomes) 

• Who are your clients or what segment of the public are you 
seeking to impact? 

• What are the important goods or services you are expected 
to deliver? (Outputs) 

• Are these outputs delivered to external parties, including 
other ministries? If they are delivered to other divisions or 
people in your own ministry, they are more likely to be 
internal activities or processes. 

• Can you control the quantity and quality of the outputs? If 
you can only influence them, then it is more likely that they 
are outcomes. 

 
 

 

• A clear and logical framework is the foundation of a high-
quality performance framework statement. 

• Once you have prepared your logical performance 
framework, it provides your ministry with an easy to 
understand way of measuring and managing the delivery 
of goods and services. 

It can be used to:

• link the higher level SDS/sectoral goals to ministry level 
outcomes to outputs 

• identify performance measures for outputs and outcomes 

• identify the other ministries, stakeholders and other 
factors that influence your ministry outcomes 

• identify areas that require sector wide attention or require 
cooperation with other stakeholders 

• communicate performance targets and achievements to 
external parties (including Cabinet ministers and the PSC) 

 

What are National Goals?

The national goals as set out in the SDS are what the 

Government wants to achieve for the nation, for the people 

of Samoa. 

There are seven (7) goals in the SDS: 

• 1. Sustained Macroeconomic Stability 

• 2. Private Sector Led Economic Growth and Employment 
Creation 

• 3. Improved Education Outcomes 

• 4. Improved Health Outcomes 

• 5. Community Development: Improved Economic and Social 
Wellbeing & Improved Village Governance 

• 6. Improved Governance 

• 7. Environmental Sustainability and Disaster Risk Reduction 
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Millennium Development Goals 

(MDGs)

There are seven (7) Millennium Development Goals 

(refer to www.un.org for more details): 

• Eradicate Extreme Poverty and Hunger 

• Achieve Universal Primary Education 

• Promote Gender Equality and Empower Women 

• Reduce Child Mortality 

• Improve Maternal Health 

• Combat HIV/AIDS, Malaria and Other Diseases 

• Ensure Environmental Sustainability

 

How to define Ministry Level 

Outcomes?

• Ministry Level Outcomes can be identified by looking at the 
goods and services your ministry delivers and asking the 
question “why do we deliver this service? What are we 
trying to achieve in the short to medium term? And for 
whom?” 

• It will also help to identify MLOs if you look at the higher 
level sectoral goals and national goals, and ask the 
question “what is our ministry’s role in helping to achieve 
these higher level goals?” 

• Each MLO should contribute to at least one of these higher 
level goals. (If your ministry is a major stakeholder in its 
sector, (e.g. Ministry of Education in the Education Sector) 
it is also possible that one of your MLOs might be the same 
as a sectoral goal.) 

 
 

 

What are Sectoral Goals?

• Sectoral goals are the medium term and longer term 
benefits in the sector from the delivery of outputs and the 
implementation of projects by ministries. They are the 
intermediate benefits between ministry level outcomes 
and national SDS goals. 

• Sectoral goals will normally be found in sector plans, e.g. 
Health Sector Plan 2008 – 2018, Law and Justice Plan, 
Water for Life – Sector Plan etc. 

For SQA we have:

• MESC Strategic Policies and Plan July 2006-June 2015

• PSET Strategic Plan 2008-2016

 

• There are several other factors to take into account when 
determining MLOs, including: 

– The importance of the Government’s policy interest in 
the area, particularly as expressed in the SDS, policy 
statements, etc. An issue which is a major component 
of the current Government’s policy may need to be 
more explicitly stated as an MLO 

– The scope of the ministry’s responsibilities, i.e. 
whether the ministry has many functions for different 
clients or community groups (the Ministry of Finance 
is likely to have a greater number of and broader 
outcomes than, say, the Samoa Fire Services Authority) 

– Whether the outcomes are realistic and not 
aspirational, i.e. they can be achieved in the short to 
medium term (three to five years) given the ministry’s 
level of resources and capacity; 

– They are directly linked to the sectoral and national 
goals 

 
 

 

Ministry Level Outcomes –

What are they?

• Ministry level outcomes (MLOs) describe the immediate 
objectives for your ministry delivering its outputs. 

• MLOs should reflect the impacts on the community or a 
segment of the community that the government is funding 
your ministry for. 

• The government is funding your ministry to deliver 
outputs in order to influence desired outcomes. The MLOs 
will in turn contribute to sectoral goals and national SDS 
goals. 

 

• A good way to distinguish between inputs/internal 
activities/processes, and outputs and outcomes is to think 
of them as answering the how, what and why questions: 

- Outcomes answer the “why” question – why does the 
ministry deliver the outputs that it does using the 
inputs/activities that it does? 

- Outputs answer the “what” question – what goods and 
services does the ministry actually deliver to external 
clients or to the public? 

- Inputs/internal activities and processes answer the 
“how” question – how can the ministry most efficiently 
deliver the outputs, i.e. which mix of inputs and internal 
activities and processes optimises the delivery of goods & 
services? 
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What are Outputs?

• Outputs are the products, goods and services that your 

ministry delivers to external clients. Your ministry’s 

outputs can be defined relative to: 

- The outcomes that they contribute to 

- The client group or segment of the public that they serve 

- Core functions of your ministry 

 
 

 

Performance Measures for Outputs

• How much did we do? How well did we do it? 

• The aim should be to include a limited number of 
performance measures which will allow external readers 
to evaluate whether your ministry is doing its job, fulfilling 
its mandate. 

• Public interest may also dictate the need to include a new 
performance measure, e.g. a sudden spate of prison 
escapes or prison suicides might result in the Minister 
directing that indicators on escapes or attempted escapes 
or suicides or attempted suicides be included. 

 
 

 

What are Performance Measures 

for Outputs?

• Performance measures (PMs) for outputs look at how 
efficiently your ministry delivers its services, as well as the 
quality, access and timeliness of the service delivery. 

• They are measures of exactly what your ministry has 
accomplished in terms of service delivery. 

• Output level PMs do not tell you directly whether your 
outputs have made a difference to the nation (i.e. whether 
you are effective). However, over time, ongoing 
improvements in outputs performance measures should 
also indicate an improvement in the relevant outcome 
level performance measure. 
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Annex 5: Corporate Plan review matrix for July 2009 to December 2010 
 

Objective 1: To promote PSET and provide strategic leadership to the subsector. 
 

Output Strategies & Activities Performance 

Indicators 

Responsible 

Divisions 

Timing 

(FY) 

Status of Activities  
 

Comments 

 

1. SQA 

provides 

strategic 

leadership to 

PSET 

 

1.1 Lead and promote cross 

sector collaboration to 

enable a coordinated and 

integrated PSET 

 

 

 

 

 

 

 

 

 

10 –13 

 

  

 • Develop and foster 

collaborative and effective 

working relationships with 

PSET providers, 

government ministries, 

donors and relevant 

stakeholders 

 

• Data and information 

relevant to 

developing PSET is 

shared and used 

 

 

 

 

 

 

 

All Divisions 

 

 

 

 

 

 

 

 

 

 

 

 

10 –13 Achieved 

• Achieved through 

consultations/meetings/wor

kshops with identified 

providers to explain the 

MOA and obtain their 

feedback on this new 

mechanism by the SQA 

• PSET Strategic Plan 

Information Booklet, SQA 

Corporate Plan 2010-2013 & 

Statement of Corporate 

Objectives produced & 

distributed to SQA Board, 

Professional Organisations 

and to the general public 

upon request. The e-copies 

of the Corporate Plan and 

PSET Strategic Plan Info 

Booklet were also uploaded 

on the SQA website. 

• Dissemination of Research 

reports namely the PSET 

Tracer Study Phase II: 

Survey of Employers & the 
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Perspectives of PSET 

stakeholders involved in the 

Apprenticeship Scheme in 

Samoa to the Board & PSET 

stakeholders involved. The 

reports were also uploaded 

on SQA website. 

• SQA submitted its SDS input 

and other relevant data from 

research reports/PSET 

statistical bulletin upon 

request to MESC, MoF & SBS. 

• The production of the first 

PSET Bulletin which is yet to 

be disseminated to the PSET 

providers and stakeholders. 

  

 • Establish MOAs and CIS 

mechanisms 

• At least 8 MOAs in 

place 

 

Office of CEO 

 

10 – 13 

 

Achieved 

• 7 MOAs signed between SQA 

and the National University 

of Samoa, Tesese Institute of 

Administrative Studies, Don 

Bosco Technical Center, 

Vailima Fou Theological 

College, Leulumoega Fou 

School of Fine Arts, Harvest 

Bible Training Center and 

Pacific Mission Training 

Center during the period 

under review. 

• Progress report on the 

implementation of the 

NUS/SQA MOA was 

prepared. 

 

 

 

 • Establish SQA advisory 

networks 

• Sector advisory 

networks established 

Office of CEO 

 

10 – 13   Activity plan for 

FY 11-12 
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 • Administer Legislation 

 

• SQA Compliance 

reports prepared 

 

All Divisions 

 

 Achieved 

• SQA Act 2010 passed by 

Parliament in 2010. 

• All reports required under 

Public Finance Act 2001 

have been complied with. 

 

 

 1.2 Develop, foster and 

maintain regional and 

international links, 

networks and cooperation 

 

  10 – 13 Achieved 

• SQA became a registered 

member of  the Asia Pacific 

Quality Network (APQN) and 

the International Network of 

Quality Assurance and 

Higher Education 

(INQAAHE) 

• SQA CEO is a Board Member 

of both international 

agencies 

 

 

 • Seek international 

recognition of Samoan 

qualifications 

 

• International 

recognition for 

Samoan qualifications 

gained. 

 

QD  & QAD 

 

 

 

 

10 – 13  Partially Achieved 

• A draft Strategy on the 

Recognition of Samoan 

qualifications had been 

developed 

 

 

 • Represent SQA at regional 

and international 

PSET/TVET forums and 

seminars 

 

• SQA is represented in  

regional and 

international 

PSET/TVET forums 

and networks 

 

All Divisions 

 

 

 

 

 

 

 

10 – 13   Achieved & Ongoing 

• CEO and ACEO QA attended 

the Pacific Qualifications 

Register consultation held in 

Nadi, Fiji in September 2009, 

hosted by the South Pacific 

Board of Education 

Assessment (SPBEA) 

 

 

 • Strengthen policies and 

operations of SQA through 

• Policies and 

operations of SQA and 

All Divisions 

 

10 – 13  Achieved and Ongoing 

• Dialogue continues with 
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positive contribution of 

regional and international 

networks 

 

PSET strengthened 

 

APQN and INQAAHE and 

relevant organizations on 

matters pertaining to Quality 

Assurance etc 

 

 

 

 

 

 1.3 Establish funding model 

that reflects strategic needs 

of PSET 

 

     

 • Conduct consultation with 

PSET on funding model 

 

• Consultations 

conducted 

 

RPPD 

 

10 –  11 

 

 Fourth (4th) draft 

of the Funding 

Model Guidelines 

is in place and 

consultations are 

plan for FY 11-12 

 

 • Finalise & Implement 

funding model 

 

• Guidelines 

implemented. 

 

RPPD & CSD 

 

10 – 11 

 

Partially Achieved 

• Funding Model Guidelines 

fourth draft is in place and 

implementation will start 

once it’s finalized. 

 

 

 • Conduct pilots on funding 

model 

 

• At least 5 Pilots 

conducted 

 

RPPD & CSD 

 

10 – 12   Pilots are plan for 

FY 11-12 once the 

Funding Model 

Guidelines is 

finalised. 

 

 1.4 Establish an Incubator 

Innovators Group to provide 

innovative contributions to 

business development 

based on advantages 

generated from learning and 

skills development  

 

  10 – 13  

 

  

 • Identify relevant members • Incubator Innovators RPPD 10 – 11   Activity is plan for 



35 | P a g e  

 

and form an incubator 

innovator group 

Group formed 

 

 

 

 

 

 

 

4th quarter of FY 

10/11 as per AMP 

scheduled 

 

 • Develop and implement 

scheduled activities 

• Scheduled activities 

developed and 

implemented 

RPPD 

 

 

 

11 – 13  

 

 

 

 

  

 1.5 Establish education as a 

business platform 

 

     

 • Identify opportunities in 

‘high profile’ areas to 

which an education and 

skills development 

perspective could create 

special advantage 

 

• Advantage areas for 

education and skills 

development 

identified and tested 

 

 

RPPD 10 – 11  

 

 

 

 

 

 Activity is plan for 

4th quarter of FY 

10/11 as per AMP 

scheduled 

 

 • Develop and establish 

appropriate awards for 

model businesses or 

individuals 

 

• Business models 

developed and 

evaluated 

 

 

RPPD & All 

Divisions 

 

 

 

12 – 13  

 

 

 

 

  

 • Test potential education 

business planning models 

with key organisations 

 

• First business plans 

in place 

 

 

RPPD & All 

 

 

 

12 – 13  

 

 

  

 • Identify areas of 

comparative education 

advantage 

 

• First education based 

business model 

launched 

 

RPPD & All 

 

 

 

11 – 13  

 

 

  

 • Develop and promote the 

establishment of 

institutions, programmes, 

courses or experiences 

• Number of 

international students 

undertaking 

programmes in 

RPPD & All 

 

 

 

12 – 13  
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based on comparative 

advantage 

 

Samoa increases by 

2% 

 

 

 

2. Strategic 

Development 

2.1 Establish systems to  

implement and monitor the 

PSET Strategic Plan 

 

     

 • Implement performance 

management systems that 

links the SQA Corporate 

Plan and AMPs to the PSET 

Strategic Plan 

• Performance 

Management Systems 

Implemented 

 

 

 

 

 

 

 

• Reports prepared 

 

 

RPPD & All  

 

 

 

 

 

 

 

10 – 11 

 

 

 

 

 

 

 

 

 

10 -13 

Achieved 

• SQA Research, Strategic 

Policies and Developmental 

Projects  (RSPDP) 

Framework produced in 

April 2010 

• SQA AMP development and 

review processes produced 

in April 2010 

 

Achieved 

• Quarterly reports produced 

on the implementation of the 

RSPDP Framework since its 

implementation  

• Quarterly and Annually AMP 

Reviews produced 

 

 

 • Implement Phase One 

activities 

 

• Stakeholder 

awareness workshops 

conducted 

All Divisions 

 

 

10 – 13  

 

Achieved & Ongoing 

• PSET Plan Awareness 

campaign carried out for 

Methodist Schools in Savaii 

in January 2010 during their 

Teachers in-service training 

 

 

 

 

  • Stakeholders have 

acknowledged their 

roles and 

responsibilities in 

  Achieved & Ongoing 

• PSET Stakeholders roles and 

responsibilities 

acknowledged via agreeing 
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implementation of the 

PSET Strategic Plan 

to participate  in SQA 

surveys/ studies – 

interviews and agreeing to 

implement 

recommendations presented 

in reports before Board 

meetings (example: 

recommendations in 

Apprenticeship Scheme 

Study - MCIL, NUS, SQA – it’s 

a collaborative effort) 

• Recognition of Prior 

Learning awareness 

activities 

 

3.Communicat

-ion Strategy 

to promote the 

SQA role and 

PSET generally 

3.1 Develop and 

implement an information 

and communication strategy 

to inform stakeholders, 

community and PSET sector 

of the SQA’s roles and 

responsibilities 

 

  10 – 13  Achieved 

• Implementation and 

monitoring reports of the 

Communication Strategy 

presented at fortnightly staff 

meetings. 

• Website information 

updated particularly on QA 

and publication sections 

 

 

 • Produce and disseminate 

quarterly SQA Bulletins 

 

• SQA Bulletins 

produced and 

disseminated 

Office of CEO 

 

10 – 13  

 

Partially Achieved 

• 3 issues of the SQA quarterly 

Newsletter were produced 

and disseminated to PSET 

providers and stakeholders 

during the period under 

reviewed. 

 

 

 • Produce information 

brochure 

 

• General information 

is provided to the 

public about training 

and career pathways 

Office of CEO 

All Divisions  

(recommend to 

include all 

10 – 13  

 

 QA brochure has 

been developed 

and will be 

finalised before 
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linked to the PSET 

sector 

 

division as 

implementing 

divisions) 

 

the end of FY 

10/11 

 • Conduct awareness raising 

programmes and fora. 

• Awareness raising 

programmes and fora 

conducted 

Office of CEO 

 

10 – 13  

 

Achieved 

• Awareness raising 

programmes were done 

through consultations, 

workshops, meetings held 

etc.  

• CEO had interviews with 

both TV stations and radio 

station at consultations, 

meetings, etc 

• Press Releases  were 

prepared for the Media on 

different workshops, 

meetings, consultations 

including signing of MOAs 

between SQA and some 

PSET providers 
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Objective 2: To enhance research and policy development capability to provide sound PSET policy advice 
 

Output Strategies & Activities Performance 

Indicators 

Responsible 

Divisions 

Timing 

(FY) 

Status of Activities  Comments 

1. Provide 

sound policy 

advice to the 

Board and 

Minister 

 

1.1 Develop, formulate and 

provide advice to Board and 

Minister on policies relating 

to PSET and core functions 

of SQA 

 

 Office of CEO 

(recommend to 

insert OCEO as 

implementing 

division) 

10 – 13  

(recom

mend to 

insert 

timefra

me) 

 

 

 

 

 

Achieved 

• Regular advice provided to 

the Minister through 

briefings held, submissions 

and to the Board through 

Board papers/reports 

presented at Board monthly 

meetings for information 

and approval.  

 

 

 • Establish a list of policy 

development priorities and 

a timetable for 

development to include: 

- Incubator Innovators. 

- Establishing or promoting 

PSET as a business platform 

 

• Policy priorities 

identified 

 

 

 

 

 

• Policies on incubator 

Innovators and 

establishing or 

promoting PSET as a 

business platform 

produced. 

Office of CEO & 

RPPD 

 

 

 

 

 

RPPD & other 

Divisions 

 

 

 

 

 

 

 

 

 

 

 

 

10 – 11 

 

 

 

 

 

 

Achieved 

• Policy priority areas 

identified which led to the 

development policies 

prepared and approved by 

the SQA Board  

 

 

 

 

 

 

 

 

 

Activity is plan for 

4th quarter of FY 

10/11 as per AMP 

scheduled 

 

 • Formulate policies on 

priorities and areas 

identified for development 

 

• Policy development 

and review cycle 

implemented 

 

All Divisions 

 

10 – 13  

 

 

 

 

Achieved  

• The following policies were 

formulated and developed 

according to priority areas 

identified in which the SQA 

Board approved during the 

period under reviewed: 

� Guidelines for 

The policies will 

be reviewed later 

in the Corporate 

Plan since they are 

in the 

implementation 

stage now 
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Development & 

Registration of National 

Qualifications; 

� Guidelines for 

Recognition of Foreign 

Qualifications; 

� Guidelines for 

Recognition of Prior 

Learning; 

� Guidelines for Non 

Formal Learning; 

� Research, Strategic 

Policies and 

Developmental Projects 

Framework; 

� SQA AMP development 

and review process; 

� SQA Act 2010 and 

� Guidelines for Record of 

Achievement 

• The above policies were 

developed according to the 

Strategic Policy development 

and review processes of the 

Research, Strategic Policies 

& Developmental Projects 

Framework 

 

 • Keep up to date with policy 

developments in related 

areas nationally and 

internationally 

 

 

• Advice is timely, 

accurate and effective 

Office of CEO & 

RPPD 

 

 

 

 

10 – 13  

 

 

 

Achieved & Ongoing 

• Advice given upon request 

particularly in relation to 

MESC Strategic Policies and 

Plans review and MoF – SDS 

review 

 

 

 • Establish a database of 

national and international 

• Database in place and  

     used to prepare 

RPPD 

 

10 – 13  

 

Partially  Achieved 

• Work had started on 
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information relating to 

PSET / TVET policy 

 

policy 

     advice 

 

 

 

 

 

 

 

 

 

 

 

registering national & 

international policies that 

have impacts on the PSET 

sub-sector of education by 

using the Research Register 

as stipulated in the RSPDP 

Framework. 

 

 • Profile existing agreements 

that impact on PSET sector 

planning and development 

 

• Profiles of 

Agreements 

produced 

 

RPPD 

 

 

 

 

 

10 – 13   Activity is plan for 

4th quarter of FY 

10/11 as per AMP 

scheduled 

 

 • Analyze international PSET 

/ TVET agreements and 

provide appropriate policy 

advice 

 

• Discussion and 

position papers 

prepared and 

presented 

 

RPPD &  

Office of CEO 

 

10 – 13  

 

 

 

 

 Activity is plan for 

4th quarter of FY 

10/11 as per AMP 

scheduled 

 

2. Research 

informed 

development 

 

2.1 Implement  framework 

for research and analysis: 

 

     

 • Compile existing research 

reports and documents on 

PSET  

 

• Files for research 

reports and 

documents in place 

 

RPPD 

 

 

 

 

 

10 – 13  

 

Achieved & Ongoing 

• Registration of SQA, national 

& international research 

reports had started and 

ongoing. The database so far 

recorded 21 International 

Reports, 3 Local Reports & 9 

SQA Reports 

 

 

 • Identify and establish PSET 

priority areas for research 

 

 

• PSET priority areas 

for research 

established 

 

RPPD & All 

Divisions 

 

 

 

10 – 13  

 

Achieved  

• Priority areas for research 

identified during the period 

under reviewed were PSET 

Tracer Study Phase II: 

•  
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Survey of Employers; 

Review of the 

Apprenticeship Scheme; 

Phase II of the National & 

International Employment 

Opportunity Study; Types of 

Providers of Non Formal 

Learning in Samoa; and 

Perspectives of Community 

Learning Centers in Samoa 

 

 • Undertake research in 

priority areas to assist with 

policy advice and planning 

 

• Reports in priority 

areas produced 

 

 

 

 

RPPD 

 

 

 

 

 

 

10 – 13  

 

Achieved  

• Research conducted and 

reports produced for the 

PSET Tracer Study Phase II: 

Survey of Employers; 

Review of the 

Apprenticeship Scheme; 

Phase II of the National & 

International Employment 

Opportunity Study 

 

 

 • Develop research proposals 

and facilitate their 

implementation 

• Research proposals 

and reports evaluated 

and accepted 

 

RPPD  10 – 13  

 

Achieved 

• Research proposals for the 

Types of Providers of Non 

Formal Learning in Samoa 

and the Perspectives of 

Community Learning 

Centers in Samoa were 

developed and approved for 

implementation 
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Objective 3: To enhance quality and relevance of PSET learning and skills development 
 

Output Strategies & Activities Performance 

Indicators 

Responsible 

Divisions 

Timing Status of Activities  Comments 

1. National 

Quality 

Assured PSET 

System 

 

1.1 Disseminate Quality  

Assurance requirements 

Make available to PSET 

Providers & 

stakeholders: 

• Quality Assurance 

Policies for PSET in 

Samoa 

 

 

 

 

QAD 

 

 

 

 

 

10 – 13  

Achieved 

• Quality Assurance policies 

were published and 

distributed to PSET 

providers ; copies were also 

distributed during SQA’s 

trainings/workshops and 

upon request from the 

public 

 

 

  • Guidelines for 

Provider Registration 

 

QAD 

 

10 – 13  

 

Achieved & Ongoing 

• Copies of the Guidelines 

given to PSET providers 

upon request for 

registration 

 

 

  • Guidelines for 

Programme 

Accreditation  

 

QAD 

 

10 – 13  

 

Achieved & Ongoing 

• Copies of the Guidelines 

given to PSET providers 

upon request for 

programme accreditation 

 

 

  • Guidelines for Quality 

Audit of PSET 

Providers and their 

programmes 

 

QAD 

 

10 - 13 

 

 A draft Guidelines 

for Quality Audit 

is in place and will 

be finalised in FY 

11/12 

 

  • Guidelines for 

Quality Assurance of 

Non-formal Learning 

(NFL) 

QAD 

 

10 – 13  

 

 

 

 

A draft Guidelines 

for NFL is in place 

and will be 

finalised in FY 
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11/12 

 

 1.2  Implement Quality  

Assurance policies and 

guidelines: 

• Establish a systematic and 

comprehensive 

implementation schedule 

for registration, 

accreditation and quality 

audit 

 

 

 

 

• Implementation 

schedule for 

registration, 

accreditation and 

quality audit cycle in 

place 

 

 

 

 

QAD 

 

 

 

 

10 – 13 

 

Achieved & Ongoing 

• Implementation ongoing for 

the Schedule for Provider 

Registration and Programme 

Accreditation: 

� 67 individuals were 

trained as potential 

Panel Members for 

Programme 

Accreditation 

� 36 individuals from 

PSET providers have 

been trained on 

Preparing for 

Programme 

Accreditation 

� Programme 

Accreditation had 

started for 6 NUS School 

of Maritime programmes 

 

 

  

 

 • Conduct training for panel 

members and SQA staff to 

operationalise QA 

processes 

 

• At least 20 trained 

individuals to 

operationalise quality 

assurance processes 

 

QAD 

 

10 – 13  

 

Partially Achieved  

• Two trainings conducted for 

potential panel members on 

conducting programme 

accreditation. 

 

 

 • Conduct formal provider 

registration 

 

• All formal providers  

are registered 

QAD 

 

10 – 13  

 

Partially Achieved  

• 26% of formal providers 

registered with SQA during 

the period under reviewed 

 

 

 • Conduct programme 

accreditation 

 

• All providers offer at 

least one accredited 

QAD & QD 

(recommend to 

delete QD as 

10 – 13  

 

Partially Achieved 

• NUS School of Maritime 

Training had submitted 6 
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programme QAD is 

responsible for 

conducting 

programme 

accreditation) 

programmes for 

accreditation and the 

process is continuing while 

the Tesese Institute of 

Administrative Studies had 

submitted 2 programmes to 

be accredited. 

 

 • Conduct quality audit 

 

 

• At least 8% increase 

in number of 

providers audited 

QAD & QD 

 

12 – 13  

 

  

 • Implement guidelines for 

NFL 

 

• Recognition of NFL 

implemented 

QAD 

 

10 – 13  

 

Partially Achieved 

• Guidelines for NFL had been 

developed and it is still in 

draft  

 

 

 1.3 Support PSET Providers 

on implementation of 

Quality Assurance policies 

and guidelines: 

• Assist formal PSET 

Providers with registration, 

accreditation and quality 

audit requirements 

 

 

 

 

 

• All providers are 

supported 

 

 

 

 

 

QAD 

 

 

 

 

 

10 – 13  

 

Achieved & Ongoing 

• 50% of providers supported 

to clarify quality assurance 

requirements  

• 44% of providers supported 

to improve on their QMS 

through meetings, emails 

and telephone conversations  

 

 • Assist NFL Providers with 

preparing for quality 

assuring their NFL 

activities 

 QAD 

 

10 – 13  

 

Achieved & Ongoing 

• Assistance provided to NFL 

providers upon request in 

clarifying their NFL 

activities. 

 

 

 • Assist providers with 

development of quality 

programmes and 

• Support strategies 

identified and 

implemented for 

support to providers 

QD 

 

10 – 13  

 

 Activity is plan for 

FY 11/12 
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qualifications. based on needs 

analysis. 

 

 • Establish a pool of trainers 

that provides intervention 

support to providers 

• At least 10 sufficient 

trainers to provide 

intervention support 

to providers on the 

implementation of 

Quality Assurance 

policies and 

guidelines. 

 

QAD & QD 

 

10 – 13  

 

Partially Achieved 

• SQA continued to provide 

support to providers 

requesting for assistance but 

is yet to identify a pool of 

trainers to provide 

intervention support to 

providers 

 

 

 • Negotiate provision of 

professional development 

support for providers by 

relevant PSET 

organisations 

• Professional 

development 

support negotiated 

and delivered. 

QAD & QD 

 

10 - 13 

 

 Activity is plan for 

FY 11/12 

 1.4 Monitor provider 

compliance with QA 

processes (continuous 

improvement) 

 

• At least 50% with 

improved QMS.  

 

QAD 

 

10 – 13  

 

Partially Achieve & Ongoing 

• 44% of providers with 

improved QMS 

 

  • Regular monitoring 

and reports of 

provider compliance 

with QA process. 

QAD 

 

10 – 13  

 

Partially Achieve & Ongoing 

• At least 44% of providers 

reported on their QMS 

 

 

 

 1.5 Implement the Record of 

Achievement 

 

Record of Achievement 

implemented: 

• RoA specifications 

endorsed by SQA 

Board 

 

 

RPPD 

 

 

 

10 – 11  

 

 

Achieved 

• Guidelines for Record of 

Achievement approved by 

the SQA Board in October 

2010 
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  • RoA system and 

process in place  

CSD, QAD & QD 

(recommend to 

include other 2 

divisions as they 

are also 

responsible) 

 

10 – 11  

 

 

 

Partially Achieved 

• The Guidelines is in place 

but the Information system 

to capture ROA information 

and QA processes are yet to 

be developed 

 

 

  • 3 pilots completed 

for RoA 

QD/QAD 

 

10 – 13  

 

 Activity is plan for 

FY 12/13 once the 

ROA system and 

process is in place 

 

 1.6 Review policies and 

guidelines 

 

• QA policies reviewed 

and Guidelines 

updated 

QAD 

 

11 – 12  

 

  

2. Samoa 

Qualifications 

Framework 

 

2.1 Publish and disseminate 

SQF policies  

 

 

• Make available to 

PSET providers and 

stakeholders 

 

QAD 

 

10 – 11  

 

Achieved 

• Copies of the SQF policies 

were disseminated to all 

PSET providers and 

interested stakeholders 

upon request  

 

 

 2.2 Register all 

Qualifications (Providers 

and National): 

• Register provider and 

national qualifications 

 

 

 

 

• At least 11% 

increase in number 

of providers and 

national 

qualifications 

registered on SQF 

 

 

 

QAD 

 

 

 

 

10 – 13  

 

 

 

 

 

 

 

Activity is plan for 

FY 11/12 
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 • Establish and manage the 

Register of Samoa’s Quality 

Assured qualifications 

• Register of Samoa’s 

Quality Assured 

qualifications 

established and 

managed 

 

QAD 

 

10 – 13  

 

 Activity is plan for 

FY 11/12 

 2.3 Review SQF policies  

 
• SQF policies 

reviewed 

QAD 

 

11 – 12  

 

  

 2.4 Facilitate procedures for 

RPL 

 

     

 • Develop Guidelines for RPL • Finalise Guidelines 

for RPL 

QD 

 

10 – 13  

 

Achieved 

• Guidelines for Recognition of 

Prior Learning finalized and 

approved by the SQA Board 

 

 

  • Make RPL guidelines 

available to 

stakeholders 

 10 – 13  

 

Achieved 

• Guidelines for Recognition of 

Prior Learning were given to 

PSET providers & 

stakeholders upon request 

 

 

 • Assist providers with RPL 

 

• Assist Providers 

with RPL  

(recommend to replace 

with ‘Monitor and 

promote providers RPL 

activities’ 

 

QD 

 

10 – 13  

 

 Activity is plan for 

FY 12/13 

 

3. National 

Standards  & 

Qualifications 

 

3.1 Coordinate and 

facilitate development of  

Standards & National 

Qualifications in the trade, 

technician and professional 

occupations 
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 • Facilitate Sector Advisory 

Groups in each priority area 

for the development of 

standards & NQs 

• At least 4 Sector 

Advisory Groups 

established 

 

 

QD 

 

10 – 13  

 

Partially Achieved 

• There were no SAGs 

established but work had 

started on establishing a 

Traditional Knowledge & 

Skills (TKS) SAG 

 

 

 • Conduct functional analysis 

for the development of NQs 

• At least 4 Functional 

Analysis conducted 

 

QD 

 

10 – 13  

 

Partially achieved 

• A functional analysis was 

carried out for the TKS 

sector 

 

 

 • Assist qualifications 

developers in the 

identification of priority 

areas for developing 

national qualifications 

 

• Assistance provided 

in the identification 

of priority areas 

 

QD 

 

10 – 13  

 

 Activity is plan for 

FY 11/12 

 • Liaise with stakeholders on 

matters related to 

development of 

competency standards and 

NQs 

• Communication with 

Providers and 

interest groups 

QD 

 

10 – 13  

 

Achieved & ongoing 

 

 

 3.2 Co-ordinate 

implementation of NQs 

 

• At least 50% NQs 

are offered by PSET 

providers. 

QD 10 – 13   Activity is plan for 

FY 11/12 

 3.2  Develop and promote 

demand-informed Generic 

skills standards for 

provider /national 

qualifications: 

• Document generic skills 

programmes currently 

available 

 

 

 

• Data on available 

generic skills 

programmes 

 

 

 

 

 

QD 

 

 

 

 

 

10 – 13  

 

 

 

 

 

Achieved & Ongoing 
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 • Develop generic skills 

standards where needed 

for provider and national 

qualifications 

 

• Generic skills 

standards developed 

where needed 

 

QD 

 

10 – 13  

 

 Activity is plan for 

FY 11/12 

 • Promote generic skills 

development in PSET 

 

• Clear links & 

pathways between 

school level generic 

skills & PSET 

QD 

 

10 – 13  

 

 Activity is plan for 

FY 12/13 

  • Increased number of 

PSET programmes 

that include generic 

skills development 

QD 

 

10 – 13  

 

 Activity is plan for 

FY 12/13 

 3.3 Promote competency – 

based assessment: 

• Develop & disseminate 

guidelines for competency 

assessment 

 

 

• Guidelines for 

Competency 

Assessment in place 

 

 

 

QD 

 

 

10 – 13  

 

 

Partially Achieved 

• A draft Guidelines for 

Competency Assessment is 

in place 

 

 

 • Support Providers in 

implementing 

competency-based 

assessment 

• Coordinate 

professional 

development for 

Providers in 

competency 

assessment 

QD 

 

10 – 13  

 

 Activity is plan for 

FY 12/13 

4. Career 

Advisory 

Service 

 

4.1 Develop, and 

implement career advisory 

function of SQA: 

• Map available career 

opportunities in each 

sector 

 

 

 

Sector-based career 

opportunities mapped 

 

 

 

QD 

 

 

 

10 – 13  

 

 

 

Partially Achieved 

• Work  on identification of 

career opportunities was 
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 done from data available 

during the research on 

Phase II of the National & 

International Employment 

Opportunities 

 

 • Provide career advisory 

service 

• Minimum 

requirements for 

employment 

mapped in >90% of 

occupations 

 

QD 

 

10 – 13  

 

 Activity plan for 

FY 11/12 

  • Career advisory 

services provided 

for the public 

 

QD 

 

10 – 13  

 

 Activity plan for 

FY 12/13 

  • Number of direct 

links to 

organisations for 

information related 

to employment and 

employment 

opportunities 

 

QD 

 

10 – 13  

 

 Activity plan for 

FY 12/13 

 4.2 Monitor and evaluate 

implementation of career 

advisory service 

 

• Improved capacity 

of career advisory 

service to provide 

quality career 

advice 

QD 

 

10 – 13  

 

 Activity plan for 

FY 12/13 

5.  Links & 

Learning 

Pathways 

between 

school sector 

and PSET and 

through PSET 

 

5.1 Develop learning 

pathways informed by 

labour market and 

development needs: 

• Document what is 

currently available 

 

 

 

 

• Map of existing 

learner pathways in 

4 sectors  

 

 

 

 

 

QD 

 

 

 

 

 

10 – 13  

 

 

 

 

 

Partially Achieved 

• Research on existing 
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 possible pathways was 

carried out 

 

 • Identify gaps in skills 

development provided by 

PSET 

• Report that 

identifies skills 

shortages & gaps in 

skills development 

 

QD 

 

10 – 13  

 

 Activity plan for 

FY 11/12 

 • Coordinate development of 

new programmes / NQs 

that meet skills 

development needs 

• New provider 

programmes/NQs 

that meet skills gaps 

QD 

 

10 – 13  

 

 Activity plan for 

FY 12/13 

6.Promote 

Recognition 

of Prior 

Learning 

6.1 Implement Guidelines 

for RPL: 

• Support providers in 

implementation of RPL 

 

 

• Number of providers 

implementing RPL 

(recommend to review to 

include percentage of 

providers implementing 

RPL) 

 

 

 

QD 

 

 

10 – 13  

 

 

Achieved & Ongoing 

• Training activities were 

carried out for nearly 

(percentage) of providers on 

the Guidelines for RPL  

 

 

 

 

 • Evaluate the 

implementation of RPL 

• Number of providers 

with staff trained in 

RPL 

 

QD 

 

10 – 13  

 

Achieved & Ongoing 

• At least (percentage) of 

providers with trained staff 

on RPL 

 

 

  • Evaluation Report of 

Implementation of 

RPL 

 

QD 

 

10 – 12  

 

 Activity plan for 

FY 12/13 

7. Internation

al Recognition 

of Samoa 

Qualifications 

 

7.1 Develop strategy to 

enhance international 

recognition of Samoan 

qualifications 

• Strategy in place  QD 

 

10 – 12  

 

Partially Achieved  

• A draft Strategy on the 

International Recognition of 

Samoan Qualifications is in 

place 
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  • Strategy 

communicated to 

PSET providers 

 

   Activity plan for 

FY 11/12 

 7.2 Implement strategy to 

enhance international 

recognition of Samoa 

qualifications 

 

• Report on liaisons 

with stakeholders 

and international 

agencies regarding 

international 

recognition of 

Samoan 

qualifications 

 

QD 

 

10 – 13  

 

 Activity plan for 

FY 12/13 

8. Recognitio

n of Foreign 

Qualifications 

in Samoa 

 

8.1 Provide a 

qualifications recognition 

service for people from 

overseas wishing to work 

or study in Samoa 

 

• Qualifications 

recognition service 

established & 

implemented. 

 

QD &  QAD 

 

10 – 13  

 

 Achieved 

• Guidelines for Recognition of 

Foreign Qualifications had 

been approved and the SQA 

was approached by some 

Government Ministries and 

Corporations to assist in 

confirming qualifications for 

employment purposes 

 

 

  • At least 90% of the 

requests are 

processed within a 

timely manner 

 

QD  

 

FY 10-

13 

 

Partially achieved 

• At least 80% of requests 

were processed on a timely 

manner 

 

 

9. Mutual 

Recognition of 

qualifications  

9.1 Seek mutual 

recognition for 

qualifications 

 

     

 • Identify and list 

opportunities for mutual 

equivalence and 

recognition 

• Opportunities 

identified and listed 

for mutual 

equivalence and 

QD &  QAD 

 

10 – 13  

 

 Activity plan for 

FY 11/12 
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 recognition 

 

 • Develop and implement 

strategy to facilitate 

mutual recognition of 

qualifications 

 

• Strategy approved 

by SQA Board 

 

QD &  QAD 

 

10 – 13  

 

 

 

Activity plan for 

FY 12/13 

  • Productive liaison 

with stakeholders 

and international 

agency regarding 

mutual 

qualifications 

recognition 

 

QD &  QAD 

 

10 – 13  

 

 Activity plan for 

FY 12/13 

 9.2 Formalise mutual 

recognition agreements 
• At least one Mutual 

Qualification 

Recognition 

Agreement in place 

Office of the 

CEO & QD 

10 – 13  

 

 Activity plan for 

FY 12/13 
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Objective 4: To promote efficient and effective use of resources. 

 
Output Strategies & Activities Performance 

Indicators 

Responsible 

Divisions 

Timing Status of Activity 

 

Comments 

1. 
Organisational 

Planning  

 

1.1  Conduct SQA Strategic 

Planning Seminar 
• SQA Strategic Planning 

Seminar is held 

annually 

 

RPPD & CSD 

 

10 – 13  

 

Achieved 

• Seminar conducted and 

report produced 

 

 1.3 Implement and review  

Organisational Plans: 

• Conduct and monitor 

Strategic Plans 

 

 

 

• SQA Quarterly, 

Annual and 

Consolidate AMPs 

produced 

 

 

 

RPPD 

 

 

Annually 

 

 

Achieved 

• SQA Consolidated Quarterly 

AMPs and the SQA Annual 

AMPs were produced and 

approved by the SQA Board 

 

 

 • Prepare reports for Plans • Annual Review on 

Corporate Plan is 

produced 

RPPD 

 

 

Annually 

 

 

 

 

Achieved 

• Annual Review for FY 08/09 

was carried out and report 

was produced  

 

  • Mid- term Review 

Report on Corporate 

Plan is produced 

RPPD & CSD 

 

 

 

10 – 11  

 

 

 

Achieved 

• There was no mid-term 

review for CP 2008-2012 as 

the new CP 2010-2013 was 

produced, however, the 

annual reviews for FY 2009-

2010 accounted for the mid-

term review of CP 2008-

2012 

 

 

  • Mid -term Review on 

PSET Plan is 

produced 

RPPD & CSD 

 

 

 

12 – 13 

 

 

 

  

  • One Rolling 

Corporate Plan is 

RPPD & CSD Annually Achieved 

• SQA Corporate Plan 2010-
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produced 2013 was finalized in May 

2010 and it was published in 

September 2010 

 

2. Human 

Resources 

Management 

 

2.1 Develop and  

implement Human Resource 

Management functions 

• Staff policies in 

place 

 

CSD 

 

 

 

10 – 13  

 

 

 

Partially Achieved 

• Some HR policies were 

developed and in draft 

forms 

 

 

 • Develop and implement 

the following HR policies 

and procedures: 

- Staff Disciplinary 

Policy 

- Staff Grievance Policy 

 

 

 

- Equal Employment 

Opportunities Policy  

 

  10 – 11  

 

 

 

 

Partially Achieved 

• A draft Staff Discipline Policy 

is in place  

• A draft Staff Grievance 

Management Procedure is in 

place 

 

 

 

  

 

 

 

 

 

 

 

Policy will be 

developed in FY 

11/12 

 

 • Finalise & Implement    

recruitment and selection 

processes.   

• Report prepared to 

indicate recruitment 

and selection 

processes and 

procedures is carried 

out in accordance to 

policies & 

procedures.  

 

CSD 

 

 

 

 

 

 

 

 

10 – 13  

 

Achieved & Ongoing 

• Recruitment and Selection of 

Staff Policy approved and 

implemented. 

 

 

 

 

 

 

 • Finalise & Implement staff     

appraisal policy 

• Performance 

Appraisal Reports 

completed for all SQA 

staff 

CSD 

 

 

 

 

10 – 13  

 

 Achieved & Ongoing 

• Performance Appraisal 

Policy approved and 

implemented. 
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 • Develop and implement 

staff development plan 

• Staff Professional 

Development 

Strategy in place & 

implemented 

 

CSD & All 

Divisions 

 

 

 

10 – 13   Activity plan for 

FY 11/12 

 • Finalise & Implement   

occupational     health and 

safety    policy 

• Occupational health 

and safety of staff 

monitored 

 

CSD 

 

10 – 13  

 

Partially Achieved 

• A draft Occupational Health 

and Safety & Workplace 

Health Framework is in 

place 

 

 

3. Budget and 

Financials 

Services 

 

3.1 Provision of 

financial and accounting 

services: 

• Review budgetary planning, 

monitoring and reporting  

processes and systems 

 

 

 

 

• Effective budget 

planning, monitoring 

and reporting 

systems in place 

 

 

 

 

CSD 

 

 

 

 

10 – 13  

 

 

 

Partially Achieved 

• Reports were produced as 

required under the Public 

Financial Management Act 

2001 but a documented 

process is yet to be in place  

 

 

 • Prepare monthly, quarterly 

and annual financial 

statements / reports 

 

• Financial statements 

and reports prepared 

accordingly 

 

CSD 

 

Annually 

 
Achieved & Ongoing 

• Financial statements and 

reports were prepared on 

monthly, quarterly and 

annual basis and approved 

by the SQA Board 

 

 

4. Asset  

Management 

4.1  Establish an Asset  

Management System: 

• Implement an asset 

management system  

 

 

 

• Asset stock takes 

carried out twice a 

year. 

 

 

 

CSD 

 

 

Annually 

 

 

Achieved & Ongoing 

• Stock taking of SQA assets 

took place during the period 

under reviewed 

 

 

 • Ensure efficient and • Equipment provided, CSD 10 – 13  Achieved & Ongoing  
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effective allocation of 

resources 

 

allocated and 

deployed  according 

to staff needs or 

requests 

 

  • Resources provided to each 

Division upon requests 

5. 
Administration 

Services 

 

5.1 Provision of  

efficient and effective 

administration services 

     

 • Maintain a proper payroll 

management system  

 

• Sufficient payroll 

management system 

maintained 

 

CSD 

 

10 – 13  

 

Achieved & Ongoing 

• Fortnightly payroll produced 

on a timely manner 

 

 • Maintain proper 

procurement processes and 

procedures 

 

• Procurement 

processes and 

procedures 

maintained 

 

CSD 

 

10 – 13  

 

Achieved & Ongoing 

• Procurement of items 

produced on a timely 

manner 

 

 • Establish an effective filing/ 

record system 

 

• Precise and updated 

records of internal 

and external 

correspondence to 

and from the 

Authority is 

maintained  

 

CSD 

 

10 – 13  

 

Achieved & Ongoing 

• Records of internal and 

external correspondences 

are maintained 

 

6. 

Management 

Information 

System 

 

6.1 To develop and 

implement   

information database and 

systems for SQA: 

• Implement and Review IT 

Plan 

 

 

 

 

 

• IT Plan reviewed & 

implemented 

 

 

 

 

CSD 

 

 

 

 

 

10 – 13  

 

 

 

 

Partially Achieved 

• The IT Plan is currently 

implemented while its 

review is planned for in the 

3rd Quarter of FY 10/11 
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 • Implement and Review 

Information System and 

network database 

 

• PSET Information 

system and network 

database 

implemented and 

reviewed 

 

CSD 

 

10 – 11  

 

Partially Achieved 

• The PSET information 

system is currently 

implemented but is yet to be 

reviewed 

 

 • Review User Manuals on 

using IT systems 

• Manuals reviewed 

 

CSD 

 

10 – 13  

 

 Activity plan for 

FY 12/13 

 • Ensure data protection 

protocols in place for SQA 

database and information 

system 

 

• Data protection 

protocols in place 

 

 

 

CSD 

 

10 – 13  

 

Partially Achieved 

• A draft Data protection 

protocols is in place but 

actual implementation of 

protocols have taken place  

 

 

 • Update SQA Website • SQA Website updated 

regularly 

 

CSD 

 

10 – 13  

 

Achieved 

• Updates were carried out 

namely in the QA and 

publications sections 

 

 

 • Implement and maintain 

smooth operation of 

internal and external 

emailing system 

 

• Internal and external 

emailing system 

operating in 90% 

uptime, continuing 

access and 

connectivity 

 

CSD 

 

10 – 11  

 

Achieved  

 • Ensure accessibility of SQA 

Management Information 

System 

• 100% uptime and 

accessibility of SQA 

Management 

Information System 

CSD 

 

10 – 13  

 

Partially Achieved 

• 100% uptime was not fully 

achieved due to internet and 

computer problems 

occurred 

 

 

 6.2 Establish a framework 

and processes for 

information analysis, 
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publications and 

dissemination of PSET 

performance data 

 

 • Develop and implement a 

schedule for regular 

collection and publication 

 

• Schedule of regular 

collection produced  

 

 

RPPD & All 

Divisions 

 

 

 

 

11 – 13  

 

Achieved 

•  A Schedule of regular 

collected is in place although 

it was not planned for the 

period under reviewed 

 

 • Analyse data and produce 

reports for publication 

 

• Reports published All Divisions 

 

 

10 – 13  

 

Achieved 

• A first PSET Bulletin was 

produced in last 2010 and 

will be published in early 

2011 and disseminate to 

PSET providers and 

stakeholders 

 

 

 6.3 Conduct training for staff 

on usage of new program 

software and IT related 

programs 

 

• Staff training on 

usage of new 

program software 

and IT related 

programs completed 

 

CSD 

 

10 – 13  

 

Partially Achieved 

• Trainings were carried out 

for newly recruited staff on 

PBooks and NE 

• XUS.  

 

7. Business 

Strategy 

 

7.1 Develop an overall 

business strategy for 

identifying areas that have 

the potential to generate 

income 

 

• Business Strategy in 

place to attract fees 

for services provided 

and organization 

sustainability 

 

CSD 

 

10 – 13  

 

Partially Achieved 

• A Draft Business Strategy is 

in place 

 

 • Implement Fees Proposal 

for SQA 

 

• Fees Proposal 

implemented 

 

CSD 

 

10 – 13  

 

Partially Achieved 

• Fees structure had been 

approved but it is yet to be 

implemented 

 

 

8. Legislation 8.1 Implement SQA Act 2010 • SQA and stakeholder Office of CEO & 10 – 13  Achieved  
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  compliance achieved All Divisions 

 

 • Monitoring of compliance 

had been factored in 

Quarterly Progress & 

Financial Reports submitted 

to MOF 

 

 

9. Board 

Services 

9.1 To provide quality  

services to the Board & 

Minister 

 

  

 

 

 

   

 • Coordinate Board and 

Board sub-committee 

meetings 

 

• Board and Board sub-

committee meetings 

properly coordinated 

 

Office of CEO 

 

 

 

 

 

10 – 13  

 

Achieved & Ongoing 

• 11 Board monthly meetings 

and 4 Board Special 

Meetings held with timely 

submission of Documents, 

Agenda, Minutes and 

Reports for meetings 

 

 

 • Prepare and coordinate  

     documents for meetings 

 

• Documents are 

prepared and 

coordinated on time 

for meetings 

 

Office of CEO  

 

 

 

 

10 - 13 

 

Achieved & Ongoing  

 • Prepare submissions and 

timely reports for meetings 

• Submissions and 

reports are prepared 

on time for meetings 

Office of CEO & 

All Divisions 

 

10 – 13  

 

Achieved & Ongoing 

 

 

 

 

 

 • Coordinate strategic  

seminars / workshops and  

     meetings 

 

• Strategic seminars/ 

workshops and 

meetings coordinated 

and completed 

Office of CEO & 

All Divisions 

 

10 – 13  

 

Achieved 

• PSET Strategic Awareness 

Campaign conducted during 

Methodist Church Schools 

In-service teachers training 

in Savaii – Jan 2010 

• QA awareness programmes 

in September 2010 

 

 



62 | P a g e  

 

 9.2 Implement SQA Board 

Manual 

 

• SQA Board Manual  

 

Office of CEO 10 – 13  

 

Achieved 

• Implementation updates 

were reported during Board 

meetings 

 

 

10. Project 

Support 

Services 

 

10.1 Coordinate and 

monitor the management of 

donor funded projects 

 RPPD 

 

10 – 13  

 

  

 • Identify projects 

     for development 

 

• Development projects 

identified 

 

RPPD 

 

10 – 13  Achieved 

• Identification of IT 

assistance to review the 

current PSET information 

system 

 

 

 • Prepare project  

Proposals 

• Project proposals 

prepared 

 

RPPD & CSD 

 

 

 

10 - 13 

 

Achieved 

• A Project proposal for the 

PSET Information System 

was prepared and submitted 

to PSIF 

• PSIF had approved the 

proposal but currently 

awaiting for the availability 

of Funding. 

 

  

 • Seek assistance for  

     donor funding 

• Assistance for 

funding secured 

 

RPPD & CSD 

 

10 – 13  Partially Achieved  

• Assistance had been sort 

from the Samoa-Australian 

Partnership to fund the 

PSET Information system 

 

 

 • Implement and  

     monitor Projects 

• Projects implemented 

and monitored 

RPPD & CSD 

 

 

10 – 13   There were no 

development 

projects 

implemented at 

the time 
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 • Maintain and update 

Project Register 

• Project Register 

maintained and 

updated 

 

RPPD & CSD 

 

 

 

10 – 13  Achieved & Ongoing 

• Previous SQA development 

projects have been recorded 

in the Developmental 

Projects Register 

 

 

11. Audit 11.1 Conduct internal and 

external audits 

 Office of CEO & 

CSD 

 

12 – 13  

 

  

 • Ensure audits comply with 

legislation and  

international 

requirements for quality 

education 

• Quality audit reports 

produced 
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ANNEX 6: Bi-Annual Review (2008-2010) of the PSET Strategic Plan 2008-2016 

 

Goal 1: Enhanced post school education and training 
Strategy One Objectives for 

the Strategy 

Sub-strategies and Activities Key Performance 

Measures/ 

Indicators 

Time 

Fram

e 

Impleme-

nting 

Partners 

& SQA 

Status of Activities 

of Phase I 

(2008-2010) 

Comments 

 

Establish an 

integrated 

planning and 

development 

approach to 

PSET 

1. To establish 

an inclusive 

model that 

enable 

recognition 

for learning 

across PSET 

Sub strategy (1.1): Establish 

capability to recognize 

competencies from all learning 

settings 

• ROA pilot implemented, 

reviewed, revised (to include 

capacity strengthening 

activities at SQA and provider 

level in relation to programme 

accreditation, assessment, 

moderation, information 

systems development, utility 

and maintenance) Pilots to 

include a range of PSET 

environments e.g. tertiary, NFE, 

workplace training 

• Implement final version of ROA 

 

1. ROA 

specifications, 

working 

module 

endorsed in 

consultations 
 

 

 

 

P1, P2 

 

SQA, PSET 

Providers 
Partially achieved 

• ROA Guidelines 

approved by the 

SQA Board while 

the working 

module has not 

been in place 

 

 

   2. 3 pilots 

completed 

(tertiary, non-

formal 

education, 

workplace 

training), 

reviewed, ROA 

protocols, 

systems 

revised and 

P1, P2 
 

SQA, PSET 

Providers 
 

 

 

 

 

 

Pilots will be 

carried once 

the ROA 

Guidelines is 

endorsed by 

PSET 

providers and 

stakeholders 

during 

consultations 
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implemented 

 

   3. 5% of 

providers 

implementing 

the record of 

achievement 
 

P1, P2 SQA, PSET 

Providers 
  

 2. To achieve 

recognition 

of the PSET 

concept and 

encourage 

participatio

n in a 

national 

integrated 

approach 

Sub strategy (1.2): Provide a 

framework for communication 

and collaboration 

• Conduct stakeholder 

consultation on the MOA 

• Operationalise MOA 

• Obtain cabinet directive for CIS 

mechanisms 

• Conduct stakeholder 

consultation on the CIS 

• SQA Amendment Bill passed 

empowering CIS, MOA, ROA 

• Operationalise CIS 

• Complete systems analysis and 

preparation of technical 

specifications for student ROA 

module:develop prototype & 

full working module 
 

4. At least 2 

MOAs in place 

per year 

between SQA 

and the range 

of PSET 

organisations, 

e.g. with 

Government 

agencies, 

education 

institutions, 

professional 

associations, 

and non-

government 

providers 

P1, P2 SQA, PSET 

Providers 

Relevant 

Gov’t 

Ministries 

& Corpo-

rations, 

Relevant 

Professi-

onal & 

Trades 

Assoc 

Achieved 

• 6 MOAs between 

the SQA and 

Tesese Institute of 

Administrative 

Studies, Don Bosco  

Technical Center, 

Vailima Fou 

Theological 

College, 

Leulumoega Fou 

School of Fine 

Arts, Harvest Bible 

Training Centre 

and Pacific Mission 

Training Center. 

 

   5. Number of 

accredited 

programmes 

documented 

by SQA 

 

P1, P2 SQA, PSET 

Providers 

Relevant 

Gov’t 

Ministries 

& Corp 
 

 

 

 

 

   6. Number of 

programmes 

P1, P2 SQA, PSET 

Providers 
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qualifying for 

(cross) credit 

recognition 
 

Relevant 

Gov’t 

Ministries 

& Corp 

 

   7. Document 

pathways and 

options for 

learners 

showing clear 

linkages 

between 

school and 

post school 

sub-sectors 

communities 

and national 

strategic goals 

P1, P2 SQA, PSET 

Providers 

Relevant 

Gov’t 

Ministries 

& Corpo-

rations, 

Relevant 

Professi-

onal & 

Trades 

Assoc 

Partially Achieved 

• Have documented 

possible learning 

pathways in 

different fields in 

Samoa showing 

linkage throughout 

PSET 

• 5 meetings took 

place with 

providers in 

selected fields 

(Agriculture, 

Tourism & 

Hospitality, 

Trades) on 

establishing 

learning pathways 

 

 

   8. Number of 

providers with 

capacity to 

provide 

comprehensive 

learner 

information 
 

P1, P2 SQA, PSET 

Providers 

Relevant 

Gov’t 

Ministries 

& Corp 

Partially Achieved 

• Not all providers 

have IT systems in 

place which limit 

their capacity in 

producing data and 

information upon 

request either on 

time or not at all 
 

 

 3. To develop a 

model that 

establishes 

Sub strategy (1.3): Introduce a 

funding approach that enables 

development and ensures 

9. Funding model 

is applied 

P1 SQA 
Relevant 

Gov’t 

Partially Achieved 

• The fourth draft 

was discussed with 
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the basis for 

development, 

accountability 

and 

performance 

accountability 

• Consult with MoPF, MoEC, MoL, 

PSC, NUS, PTE’s etc on funding 

model 

• Identify preferred scenario for 

introduction of pilot application 

of model 

• Finalise model and develop 

forecasts 

• Gain GoS approval 

• Implement funding model 

• Review effectiveness and 

funding priorities 
 

consistently 

and decision 

making 

processes 

transparent 

Ministries 
PSET 

providers 

CEO in Nov. it was 

agreed to postpone 

consultation as 

there were still 

issues with regard 

to the focus of the 

guidelines that 

need to be ironed 

out. 
 

 

 

 

 

   10. Evidence of 

consultation 

processes and 

mechanisms 

for active 

participation 

of 

stakeholders 

in decision-

making and 

policy and 

strategic 

development 

P1 SQA 
Relevant 

Gov’t 

Ministries 
PSET 

providers 
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Goal 2: Increased relevance of PSET to national strategies 
Strategy Two Objectives for 

the Strategy 
Sub-strategies and Activities Key Performance 

Measures/ 
Indicators 

Time 
Frame 

Implem-

enting 

Partners 

& SQA 

Status of Activities 

of Phase I 

(2008-2010) 
 

Comments 

 

Establish 

mechanisms 

for PSET to 

reinforce 

relevance to 

national goals 

1. To connect 

learning and 

skills 

development 

more 

effectively to 

national 

strategies 

Sub strategy (2.1): Develop 

mechanisms to facilitate an 

integrated approach to training 

• Establish Strategic Sector 

Advisory Groups (SSAG) in 

areas highlighted in the SDS to 

implement and apply the 

functional analysis model 

• Complete functional analysis 

across a number of targeted 

industry or service sectors 

• Programme in place to fill gaps, 

reduce overlaps and create 

pathways 
 

11. Eight Strategic 

Sector 

Advisory 

Groups (SAGs) 

in place 

 

 

 

P1, P2 SQA, 

Employer 

& Prof 

Assoc, 

Relevant 

Gov’t 

Ministrie

s 
PSET 

providers 

Partially Achieved 

• Two (2) Sector 

Advisory Groups 

established 

namely 

Agriculture Sector 

Advisory Group 

(ASAG) and 

Tourism & 

Hospitality Sector 

Advisory Group 

(THSAG) 

• It is  
anticipated 

that six (6) 

more SAGs 

will be 

established 

upon 

completion of 

the Plan 

   12. Functional 

analysis for 8 

sector groups 

completed; 

sector 

capability 

mapped; 

incidence of 

skills 

shortages 

documented; 

pathways and 

sector 

strategic 

planning 

completed 

P1, P2 SQA Partially Achieved 

• Functional 

analysis 

completed for 

the Agriculture, 

Tourism & 

Hospitality 

sector groups 

• Skills needs and 

planning 

workforce 

development for 

the Tourism & 

Hospitality sector 

has been taken on 
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 by the Samoa 

Tourism Authority 

(STA) 
 

   13. Sector based 

career 

opportunities 

mapped and 

accessible 
 

P1, P2 SQA Partially Achieved 

• Career 

opportunities have 

been identified 
 

 

 2. To increase 

the 

relevance of 

learning and 

skills 

developmen

t 

Sub-strategy (2.2): Enhance the 

relevance and value of learning 

• Develop and implement 

consistent guidelines for work 

place competency assessment 

where practical training is to 

form part of the assessed 

learning 

• Develop, approve and 

implement systems for 

determining the outcome of the 

practical component 

• Develop arrangements and 

responsibilities for ongoing 

assessment 

• Development networks of 

people who are in contact with 

change; build and formalise 

processes that enable them to 

assist in maintain relevance  

• Develop protocols for 

recognising overseas work 

experience on the SQF 

• Modify curriculum content and 

delivery in priority sectors 

following functional analysis 

14. Work place 

competency 

model for the 

PSET sector in 

place 

 

 

 

 

P1 
 

 

 

 

SQA  • Activity is 

scheduled to 

kick start in 

FY 11/12  
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• International training in 

specialised areas recognised on 

the SQF 

• Complete evaluation of school 

level curriculum 

implementation 

• Increase relevance of secondary 

curriculum implementation to 

vocational, livelihood and 

generic skills 

• Review and revise assessment 

requirements at national level 

to recognise vocational, 

livelihood and generic skills 

• Strengthen school level 

curriculum planning capacity 

and capability (e.g. inclusion of 

relevant experts from the 

village, district, industry) 

• Review overall relevance of 

existing education and skills 

development programmes 

 

   15. Systems to 

support  

international 

work credits in 

place 

 

P1 SQA Partially Achieved  

   16. Evidence of 

integrated 

collaborative 

planning, 

delivery and 

evaluation 

P1, P2 SQA Achieved 

• Achieved through 

the working 

together of the 

SQA and PSET 

providers as well 

• Achieved  
and it’s an 

ongoing 

activity 

between the 

SQA, PSET 

Providers 
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within the sub-

sector and 

across sectors 

 

as stakeholders in 

the development 

of QA policies & 

procedures, the 

PSET Strategic 

Plan, researches 

and amendment 

to the SQA 

Legislation 

 

and 

Stakeholders 

to strengthen 

the PSET sub-

sector of 

education 

   17. Increased 

relevance of 

learning and 

skills 

development 

in both 

secondary 

school and 

PSET to 

productivity in 

either paid 

employment 

or livelihood 

creation e.g. 

appropriate 

values, skills, 

knowledge 

and attitudes 

for work in 

Samoa and 

offshore, i.e. 

acquired skills 

match 

employment 

needs 

P1, P2 MESC in 

relation 

to 

secondar

y 

curriculu

m 

pathways 

Partially Achieved 

• Findings from 

Phase I of the 

National & 

International 

Employment 

Opportunities 

studies 

• Initiating research 

to explore 

potentials and 

opportunities for 

the current 

Apprenticeship 

Scheme 

• Findings from 

Phase I of the 

PSET Tracer 

Studies 

• Findings from 

Phase II of the 

PSET Tracer 

Studies 

• Findings from the 
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 Apprenticeship 

Scheme Review 

study 

• Phase II of the 

National & 

International 

Employment 

Opportunities 

currently 

underway 
 

   18. Evidence of 

increased 

employer 

engagement in 

curricula and 

qualification 

design 

 

P1, P2 MESC in 

relation 

to 

secondar

y 

curriculu

m 

pathways 

Achieved 

• Participation of 

employers in the 

development of 

National 

Qualifications as 

well as other PSET 

providers 

 

 

 

   19. Evaluation 

report of 

secondary 

school 

curriculum 

implementatio

n 
 

P1, P2 MESC in 

relation 

to 

secondar

y 

curriculu

m 

pathways 

 

  

   20. Improved 

assessment 

regime in 

national and 

provider 

qualifications 

that recognises 

P1, P2 MESC in 

relation 

to 

secondar

y 

curriculu

m 
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vocational, 

livelihood and 

generic skills 
 

pathways 

   21. Improved 

school level 

curriculum 

planning 

 

P1, P2 MESC in 

relation 

to 

secondar

y 

curriculu

m 

pathways 

 

  

 3. To increase 

employment 

opportunities 

for Samoans 

nationally 

and 

internationall

y 

 

Sub strategy (2.3): Maximize 

international opportunities for 

learning and recognition 

• Establish relationships with 

international employer 

organisations 

• Enhance beneficial work 

schemes in negotiation with 

international partners 
 

22. Productive 

relationships 

between 

MPMC and 

potential 

employers are 

enacted 
 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s 

  

   23. Increased 

work and 

livelihood 

creation 

opportunities 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s 

Not Achieved yet  

• The activity will 

only be carried out 

once the Career 

Advisory Services 

is in place 

 

 

   24. Beneficial 

work schemes 

take account of 

credit 

potential and 

progress their 

P1, P2 SQA    



74 | P a g e  

 

recognition 

 

 4. To develop 

strategic 

partnerships 

across PSET 

• SQA and NUS-OCPD MOA 

established covering for e.g. 

curriculum development, 

performance management and 

assessment, applied research 

models and methods, 

customisation of the CAT model 

to upskill key individuals and 

groups 

• Explore new experiential 

learning approaches linking to 

providers 

• Enhance links between formal 

and non formal learning 

• Identify areas for applied 

research or technology 

development 

• Identify opportunities for 

modifying and adding to 

curriculum content 
 

25. MOA signed 

and 

implemented 

between SQA 

and NUS 
 

P1, P2 SQA, 

PSET 

providers 

Achieved 

• MOA between the 

SQA and NUS was 

signed in Sept 

2009 

 

 

   26. Active and 

productive 

OCPD 

engagements 

with providers 

as evident in 

identified 

areas for 

applied 

research or 

technology, 

curriculum 

development 

P1, P2 SQA, 

PSET 

providers 

Partially Achieved 

• OCPD involvement 

in SQA 

consultations, 

workshops & 

training activities 
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and delivery 

support 
 

   27. Active working 

partnerships 

between NFE 

and formal 

institutions 

relating to 

programme 

development, 

co-research 

initiatives, 

delivery, 

shared 

resources, 

monitoring 

and evaluation 

initiatives 

 

P1, P2 SQA, 

PSET 

providers 

Achieved  
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Goal 3: Increased access to learning for all Samoans 
Strategy 

Three 
Objectives for 

the Strategy 
Sub-strategies and Activities Key Performance 

Measures/ 
Indicators 

Time 
Frame 

Implem-

enting 

Partners 

& SQA 

Status of Activities 

of Phase I 

(2008-2010) 

 

Comments 
 

Create and 

improve 

education 

opportunities 

1. To develop 

generic skills 

that will 

contribute at 

all levels to 

the 

development 

of Samoa 

Sub strategy (3.1): Enhance the 

value and recognition of generic 

competencies 

• Develop national qualification 

guidelines for generic skills 

• Establish a representative 

group of current providers to 

(1) Document what is currently 

available, (2) Assess fit with 

basic criteria for outcomes 

assessment and achievement 

recognition and (3) Group skills 

so that they can be woven into 

appropriate streams, or provide 

pathways for development in 

their own right 

• Agree on process and 

responsibilities for packaging 

programme for different 

environments: teachers, 

community, workplace and 

institutional applications; 

school leave 

• Develop a range of examples 

and case studies that reflect a 

high level of flexibility in all 

course materials 

• Develop national generic 

competencies diagnostic tools 

• Developing guidelines and 

standards for diagnostic tools, 

28. Links and 

pathways 

between 

school level 

generic skills 

and PSET are 

clearer and 

coherent 

P1, P2 
 

 

 

 

 

SQA, 

MESC, 

PSET 

providers

Relevant 

Gov’t 

Ministrie

s & Corp, 

Relevant 

SAGs 

 Activity is 

scheduled to 

kick start in 

FY 11/12 
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and for assessing learning 

outcomes and competencies 

that are consistent with 

international norms 

• Establish national networks of 

expertise, including links to 

research for generic skills 

 

   29. Generic skills 

and learning 

materials 

developed and 

integrated in 

secondary 

schools and 

PSET 

programmes 
 

P1, P2 SQA, 

MESC, 

PSET 

providers

Relevant 

Gov’t 

Ministrie

s & Corp, 

Relevant 

SAGs 

 

  

   30. Evidence of 

flexibility 

shown within 

the school 

system to 

respond to 

work demands 

and priorities 

by 

introduction 

of new 

courses, 

streams, etc  
 

P1, P2 SQA, 

MESC, 

PSET 

providers

, 

Relevant 

Gov’t 

Ministrie

s & Corp, 

Relevant 

SAGs 
 

  

   31. Increased 

proportion of 

labour market 

P1 SQA   
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programmes 

with generic 

skills content 

by 15% 

 

  • Develop and implement a link 

strategy for secondary schools 

to integrate generic skills in 

their programmes 

• Assess capability needs at 

provider level and establish 

baselines 

• Develop costed options for 

capability strengthening 

• Implement, monitor and 

evaluate preferred options for 

increasing capability in generic 

skills 
 

32. Increased 

percentage in 

the level of 

generic skills 

among 

teachers and 

trainers by 

15% 
 

P1 SQA, 

MESC, 

PSET 

providers

Relevant 

Gov’t 

Ministrie

s & Corp, 

Relevant 

SAGs 
 

  

 2. To enhance 

access to 

learning 

Sub strategy (3.2): Improve 

information networks, 

communications and 

opportunities 

• Develop a communication 

strategy for the implementation 

of the PSET plan and promotion 

of SQA’s role 

• Establish key information and 

advisory networks on which to 

base the communication 

vehicles 

• Ensure responsibilities and 

understandings are in place to 

operate the plan 

• Develop and implement 

communication strategy – 

33. The 

information 

and 

communicatio

n system 

includes: 
i) A 

communicatio

n strategy for 

the 

implementatio

n of the PSET 

Plan and 

promotion of 

SQA’s role: 
 

 

P1 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SQA Achieved 

• SQA 

Communication 

Strategy 

developed and 

implemented for 

instance: 
� Fortnightly 

staff meetings 
� SQA server 

operational 
� Telephone 

usage 
� Internal 

memos used 
� Email & 

internet usage 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



79 | P a g e  

 

includes a programme register, 

centralised advisory service – a 

career services contacts 

network, and ongoing 

communication mechanism 

• Establish a bulletin board 

providing ongoing updates 

• Develop a simple report that 

summarises ongoing activities, 

covers progress, reports 

success and provides contact 

type information 

 

 

 

 

 

 

 

 

• Quarterly 

Newsletter 
 

 

 

 

 
 

• 4 Press 

Releases a 

year  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

� Publications 
� Public 

consultations 
� Press releases  
� CEO’s 

interviews on 

radio & 

television 
 
Partially Achieved 

• 3 Quarterly 

Newsletters 

published and 

distributed to 

stakeholders and 

providers 

 
Achieved 

• Press releases on 

the launching of 

the PSET 

Strategic Plan 

2008-2016,  and 

public 

consultations in 

newspapers 

• Press releases 

were prepared 

for the media for 

different 

workshops, 

meetings held, 

etc. 

• CEO had 

interviews with 

both TV and 
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• 6 monthly 

inserts 
 

• 2 TV and 

Radio 

programm

es a year 

 

 

 

 

 

 

 

 

 

 

 

 

radio stations 

during public 

consultations, 

workshops and 

trainings 

conducted 

• 4 press releases 

for signing MOAs 

• 1 press release 

for Degree Mills 

• 1 press release 

regarding article 

in Observer 

newspaper – 

AIOT issue 
 

 

 
 

Partially Achieved 

• Although there 

were no 

structured TV 

and radio 

programmes, 

awareness 

raising was done 

through 

consultations, 

workshops, 

meetings held, 

etc. 

• CEO had 

interviews with 

both TV and 

radio stations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity is 

scheduled for 

FY 11/12 
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ii) Establishment 

of key 

information 

and advisory 

networks on 

which to base 

the 

communicatio

n vehicles 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

during public 

consultations, 

workshops and 

trainings 

conducted 
 
Achieved 

• Fostered and 

maintained 

regional and 

international 

liaison, networks 

and cooperation 

through 

participation at 

the APQN and 

INQAAHE AGMs, 

conferences and 

meetings 

• Ongoing liaison, 

networks and 

dialogue with 

appropriate 

regional and 

international 

agencies, 

organisations 

and institutions 

as and when 

required 

• Attended the 

Pacific Regional 

Qualifications 

Framework/Regi

ster consultation 

in Fiji 
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iii) Ensuring 

responsibilitie

s and 

understanding

s are in place 

to operate the 

plan 
 

Achieved 

• Implementation 

and monitoring 

reports were 

presented at 

Board’s monthly 

meetings and 

staff fortnightly 

meetings 

 

   34. Efficient links 

between 

provider and 

SQA systems 

or information 

transfer and 

feedback 
 

P1, P2 All 

Stakehol- 
ders 

Partially Achieved  

• The SQA IT 

system is in place 

but it is not fully 

developed and 

providers have 

yet  to adopt it 

 

 

 3. To increase 

the options 

available to 

learners 
 

• Review the current 

apprenticeship scheme to build 

existing strengths but seeking 

to leverage new opportunities 

• Develop opportunities to 

extend the apprenticeship 

model to new environments 

• Consider expanding the 

apprenticeship model to 

include an international 

component 

• Develop strategic position on 

being able to jointly award 

qualifications 

nationally/internationally e.g. 

NUS/APTC, SUNGO/UNITECH 

• Investigate incentives to 

encourage work-based training 

35. One report on 

Apprenticeshi

p Scheme 

review 
 

P1 

 

 

 

 

SQA, 

MCIL, 

Relevant 

Prof. & 

Employer

s Assoc, 

Relevant 

SAGs, 

stakehol-

ders 

 

Achieved 

• A report on the 

‘View of PSET 

Stakeholders 

involved in the 

Apprenticeship 

Scheme in 

Samoa’ was 

completed in 

2010 
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e.g. explore the feasibility of 

incentives to increase the 

number of employees involved 

in work based training 

• Develop a proactive approach 

to strategies for increasing the 

number of financially 

supported places for those 

seeking further training 

 

   36. Five 

qualifications 

able to be 

jointly 

awarded 
 

P1, P2 

 

PSET 

providers 
  

   37. Increase 

incidence of 

work place 

programme 

delivery 
 

P1, P2 Prof. & 

Employer

s Assoc, 

PSET 

providers

MCIL, 

SQA 
 

  

   38. Percentage 

increase in 

participation 

rates in 

education and 

training by age 

group, 

location, 

gender 

 

P1, P2 Prof. & 

Employer

s Assoc, 

PSET 

providers

MCIL, 

SQA 

 

  

   39. Percentage 

increase in the 

P1, P2 Prof. & 

Employer
  



84 | P a g e  

 

level of skills 

among youth 

and adults 
 

s Assoc, 

PSET 

providers

MCIL, 

SQA 
 

 4. To enhance 

connection to 

communities 

and 

community 

access to 

learning 

Sub strategy (3.3): Enhance 

connection to communities 

• Establish dialogue between SQA 

and MESC to review wider 

potential of the community 

learning centre model 

• Investigate the development of 

the community learning centre 

as a focal point for education 

and training in the community 

• Evaluate costed options 

• Policy decision to move 

forward 

40. SQA and MESC 

review of the 

wider 

potential of 

community 

learning 

centres 

includes: 

• Documentatio

n of previous 

initiatives 

• Documentatio

n of ongoing 

initiatives 

• Review of the 

role of the 

school 

• Development 

of 

communicatio

n plan to 

involve 

school-based 

communities 

in the review 

and decision 

making 

• Inclusion of 

other potential 

centre users 

P1, P2 Relevant 

Gov’t 

Ministrie

s 

Partially Achieved 

• Research 

Proposal has 

been developed 

and research is 

currently 

underway on 

CLC in Samoa 

• Activity is 

schedule to 

start 

implementati

on in FY 

11/12 
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and other 

initiatives that 

could be 

coordinated 

e.g. 

telecentres, 

school net, 

ESP II 

• Consideration 

of possible 

incentives to 

expand the 

role and 

responsibilitie

s of a school-

based 

community 

learning 

centre model 

• Consider 

alternatives 

• Consider 

investment 

and 

development 

plans 

involving 

donor and aid 

agencies 

 

   41. Community 

learning 

centre model 

developed 

including 

costed options 

P1, P2 Relevant 

Gov’t 

Ministrie

s 
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   42. Decision 

based on all 

factors 

considered 

including 

community 

perspectives 
 

P1, P2 Relevant 

Gov’t 

Ministrie

s 

  

   43. 50% increase 

in 

participation/

graduation 

rates by fields, 

major subjects 

and levels of 

qualification 
 

P1, P2 SQA, 

Relevant 

Gov’t. 

Ministrie

s PSET 

providers 

NGOs 

Relevant 

Stakehol-

ders 
 

  

   44. Number of 

agencies using 

community 

learning 

centres to 

build capacity 

 

P1, P2 SQA, 

Relevant 

Gov’t. 

Ministrie

s PSET 

providers 

NGOs 

Relevant 

Stakehol-

ders 
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Goal 4: Assured quality and international recognition for Samoan qualifications, learning and skills 
Strategy Four Objectives for 

the Strategy 
Sub-strategies and Activities Key Performance 

Measures/ 
Indicators 

Time 
Frame 

Impleme

-nting 

Partners 

and SQA 

Status of Activities 

of Phase I 
(2008-2010) 

Comments 
 

Develop a high 

quality learning 

and skills 

development 

environment 

for Samoa 
 

1. To achieve 

national and 

international 

recognition 

of Samoa 

Sub strategy (4.1): Establish 

international benchmarking and 

recognition processes 

• Maintain dialogue with 

providers on the SQF and its 

implications for courses and 

programmes 

• Provide support to providers 

and identify intervention 

strategies for their 

qualifications to be registered 

on the SQF 

• Develop a national register of 

qualifications 

• Align school qualifications with 

the SQF 

• Develop guidelines for 

international benchmarking of 

local qualifications 

45. Samoa 

Qualification 

Framework 

formalised 

and 

operational 
 

 

 

P1, P2 

 

 

 

SQA 

PSET 

providers 

Partially Achieved 

• SQF policies 

finalised 

• 2 accreditation 

panel trainings 

conducted in 

preparing panel 

members for 

registering 

qualifications on 

SQF 

• 6 associated 

qualifications of 6 

programmes 

undergoing 

programme 

accreditation 

processes are not 

yet completed 

• SQF and quality 

assurance related 

issues/questions 

were clarified 

during public 

consultation, 

training, 

awareness and 

support visits 

• 6 applications 

received for 
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qualification 

registration on 

SQF 

• Conducted panel 

meetings 

• 1 panel report 

produced 
 

   46. International 

recognition of 

Samoa 

Qualifications 

achieved 

 

P1, P2 
 

 

 

SQA 

PSET 

providers 

Partially Achieved 

• Guidelines for 

Recognition of 

Foreign 

Qualifications in 

Samoa approved 

• Liaison with 

Australia National 

Office for Skills 

Recognition 

(NOOSR) and 

PATVET (Fiji) re 

qualifications in 

Samoa 

• Liaison with 

NOOSR and 

communications 

with stakeholders 

re qualification 

recognition 

• Establishment of a 

process for 

international 

recognition of 

Samoan 

qualifications 

• Press release re 

foreign 
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qualifications 

recognition service 

and awareness 

programmes, info 

leaflets and articles 

in SQA Newsletter 

• Completed 4 

foreign 

qualification 

assessments for 

recognition in 

Samoa 

• 1 request for 

recognition and/or 

validation of 

foreign 

qualifications 

processed 

• Produced 2 reports 

on the 

implementation & 

monitoring of the 

Guidelines for RFQ 

in Samoa 

• Developed a 

strategy for 

international 

recognition of 

Samoan 

qualifications 

• Liaise with 

stakeholders on 

matters relating to 

international 

recognition of 

Samoa 
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qualifications  

• Identification of 

opportunities for 

mutual 

equivalence and 

recognition of 

qualifications 

 

   47. Twenty 

percent (20%) 

increase in 

number of 

qualifications 

registered on 

the SQF 
 

P1, P2 

 

 

 

SQA 

PSET 

providers 

  

   48. School 

qualifications 

aligned to SQF 
 

P1, P2 
 

 

 

SQA 

PSET 

providers 

  

   49. Guidelines for 

international 

benchmarking 

of local 

qualifications 

in place 
 

P1, P2 SQA 

PSET 

providers 

  

   50. Five 

qualifications 

jointly 

awarded 
 

    

  • Establish a strategic approach 

and timetable for achievement 

of mutual recognition of 

qualifications  

51. Ten percent 

increase in the 

number of 

students 

P1 SQA 

PSET 

providers 

 Activity is 

scheduled to 

kick start in 

FY 11/12 
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• Implement processes to achieve 

mutual recognition of 

qualifications 

accessing part 

of their study 

through 

international 

providers 
 

   52. Fifteen 

percent 

increase in the 

number of 

students 

achieving 

mutual 

awards 

 

P1 SQA 

PSET 

providers 

  

  • Develop and implement policies 

for quality assurance and 

recognition of non-formal 

learning 

53. Recognition of 

non formal 

learning 

implemented 

 

P1, P2 SQA, 

Relevant 

Gov’t 

Ministrie

s & SAGs 

Partially Achieved 

• A public 

consultation was 

carried out with 

Formal & Non-

Formal providers 

as well as 

stakeholders  on 

the final draft of 

the Guidelines for 

NFL 

• Guideline is been 

relooked at after 

comments/ 
feedback from 

participants of the 

consultations 

• Meeting held with 

SUNGO on quality 

assurance 

arrangements for 
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their short-term 

trainings 

• Fine tuning 

process for the 

final draft of the 

NFL Guideline 

• Provision of 

ongoing support to 

organisations & 

NFL providers 

upon request 
 

   54. Model for 

recognition of 

non-formal 

learning refine 
 

P1, P2 SQA, 

Relevant 

Gov’t 

Ministrie

s & SAGs 

 

  

   55. Strategic 

Sector 

Advisory 

Groups 

operational 

for non-formal 

learning and 

other priority 

areas 
 

P1, P2 SQA, 

Relevant 

Gov’t 

Ministrie

s & SAGs 

 

  

   56. Non-formal 

learning 

integrated in 

other relevant 

qualifications 
 

P1, P2 SQA, 

Relevant 

Gov’t 

Ministrie

s & SAGs 
 

  

  • Revise and update the SQF 

policies 

57. SQF policies 

revised 
P1 SQA   
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 2. To 

consolidate 

quality 

assurance 

policies, 

systems and 

operations 

across PSET 

Sub strategy (4.2): Develop a 

Quality Assurance system 

• Trial accreditation procedures 

with 3 providers 

• Trial registration procedures 

with 3 providers 

• Conduct accreditation 

• Develop and implement Quality 

Audit Cycle 

• Develop and implement a guide 

for recognition of prior learning 

(RPL) 

 

58. SQA will have 

developed 

strong 

working 

relationships 

with PSET 

providers in 

order to 

ensure 

effective 

communicatio

n with 

providers 

regarding 

quality 

management 

and assurance 

issues 
 

P1, P2 SQA 

PSET 

providers 

Achieved  

   59. Audit Cycle in 

place 

 

P1, P2 SQA 

PSET 

providers 
 

  

   60. Fifteen 

percent 

increase in 

number of 

providers 

audited 
 

P1, P2 SQA 

PSET 

providers 

  

   61. Learners, 

employers and 

the wider 

public have 

confidence in 

high levels of 

quality 

P1, P2 SQA 

PSET 

providers 

Partially Achieved  
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throughout 

the system 
 

   62. Providers 

applying self 

evaluation 

based quality 

assurance 

 

P1, P2 SQA 

PSET 

providers 

Achieved 

• 90% of providers  

 

   63. An eighty 

percent 

increase in the 

number of 

registered 

training 

providers 
 

P1, P2 SQA 

PSET 

providers 

Partially Achieved 

• 36% of providers 

have registered 

with SQA 

 

   64. Successfully 

completed 

trials 
 

P1, P2 SQA 

PSET 

providers 

Achieved 

• Provider 

registration 

completed with 

JRSM, NUS, 

Laumua o Punaoa, 

etc 

 

 

   65. Manual for 

RPL 

 

 

P1, P2 SQA 

PSET 

providers 
 

Achieved  

   66. Ten RPL 

transfer 

arrangements 

for 

experiential 

learning 
 

P1, P2 SQA 

PSET 

providers 
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   67. A ninety 

percent 

increase in 

number of 

providers who 

offer 

accredited 

programmes 

 

P1, P2 SQA 

PSET 

providers 

  

  • Review and update policies, 

standards and criteria booklets 

68. Dissemination 

and adoption 

of quality 

assurance 

policies and 

guidelines 
 

P1, P2 SQA 

PSET 

providers 

Achieved 

• An estimate of 100 

copies of:  
� Quality 

Assurance 

Policies 
� SQF Policies, 

Guidelines for 

Provider 

Registration  
� Guideline for 

Programme 

Accreditation 
� Guidelines for 

Development of 

National 

Qualifications  
have been printed 

and distributed to 

stakeholders upon 

request 

• Posters of SQF and 

Quality Standards 

have also been 

printed (300 

copies each) and 

disseminated to 
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SQA stakeholders 

• About 70% of 

providers have 

indicated 

implementation of 

these policies and 

guidelines 

 

 3. To improve 

internal 

quality 

management 

systems of 

PSET 

providers 

Sub strategy (4.3): Develop the 

SQA custodianship role 

• Internal quality management 

systems of existing PSET 

providers strengthened 

• Provide support to providers to 

increase understanding of 

quality assurance policies and 

procedures, and to identify 

intervention strategies for 

systems improvement 

69. Twenty one 

providers 

supported 

 

 

 

P1, P2 SQA 

PSET 

providers 

Partially Achieved 

• 20 trained 

individuals 

identified to call 

upon to provide 

support 

• 8 providers 

supported to 

clarify quality 

assurance 

requirements as 

reported during 

staff meetings 

• 7 providers 

supported to 

improve on their 

QMS through 

meetings, emails 

and telephone 

conversations 

• 14 providers have 

been supported 

with the QMS 

• Draft support 

system 

documented and in 

place 

• Continuous 
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supported 

provided to 

providers upon 

request 

 

   70. Twenty one 

providers with 

improved 

quality 

management 

systems 
 

P1, P2 SQA 

PSET 

providers 

Partially Achieved 

• 10/21 providers 

with QMS in place 

 

   71. Twenty one 

providers 

completing 

internal 

quality audit 

 

P1, P2 SQA 

PSET 

providers 

  

   72. Twenty one 

providers 

utilising 

intervention 

support 

 

P1, P2 SQA 

PSET 

providers 

Partially Achieved 

• 90% of providers 

utilising support 

from SQA QA staff 

 

 4. To reinforce 

a culture of 

continuing 

improvement 

• Develop, implement and 

evaluate professional  

development strategies for SQA 

Quality Assurance Division 

• Develop, publish QA training 

package 

• Conduct training for panel 

members and SQA staff to 

operationalise QA processes 

• Establish a pool of trainers that 

provide intervention support to 

providers 

73. Professional 

development 

strategy in 

place for QA 

staff 
 

P1, P2 SQA Partially Achieved 

• Performance 

appraisal assisted 

in the 

identification of 

training but there 

was no formal 

personal 

development 

strategy developed 
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   74. Ten PD 

opportunities 

utilised 
 

P1, P2 SQA Partially Achieved 

• Attended 1 

internship 

program 

• 2 1 staff members 

participated in the 

Diploma for 

Project 

Management 

Course 

coordinated by 

PSIF 

 

 

   75. Demonstrated 

positive 

impact of PD 

on work 

quality 
 

P1, P2 SQA Achieved  

   76. Ten sufficient 

trained and 

competent 

staff for 

different 

programmes 

P1, P2 SQA Partially Achieved 

• Trainings will and 

should be ongoing 

for SQA staff in all 

different 

programmes 

 

 

   77. Published 

training 

package 

 

P1, P2 SQA Achieved  

   78. Twenty 

sufficient 

trained 

individuals to 

operate the 

quality 

P1, P2 SQA Achieved  
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assurance 

processes 
 

   79. Twenty 

sufficient 

trainers to 

provide 

intervention 

support to the 

providers 

P1, P2 SQA Achieved  
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Goal 5: Traditional knowledge, skills and values are included in formal qualifications 
Strategy Five Objectives for 

the Strategy 
Sub-strategies and Activities  Key Performance 

Measures/ 
Indicators 

Time 
Frame 

Impleme

-nting 

Partners 

and SQA 

Status of Activities 

of  Phase I 
(2008-2010) 

Comments 
 

Formalize and 

build upon 

traditional 

knowledge to 

reinforce 

Samoa’s unique 

skills and 

values 

1. To stimulate 

the collation 

and retention 

of significant 

traditional 

knowledge 

settings 

 

Sub strategy (5.1): Develop 

processes to formally recognise 

cultural learning 

• Review any current policies, 

structures, processes for 

collation of traditional 

knowledge 

• Develop a strategic approach to 

the collation of traditional 

knowledge for education use 

• Formalise partnerships to 

collect traditional knowledge 

(NUS, MESC, Council of 

Churches, Land & Titles Court, 

Village Councils, etc) 

• Establish formal structures to 

validate use of the knowledge 

• Identify most learned ‘sources’ 

in the community and engage 

them in the process of 

developing materials on the 

understanding that they would 

become widely available 

• Formalise a process for the 

development, delivery and 

assessment of traditional 

knowledge programmes 

• Develop appropriate 

curriculum development 

models and processes for 

80. Existing 

policies, 

structures, 

processes for 

traditional 

knowledge 

collation and 

utilisation 

reviewed 

P1, P2 

 

 

 

 

 

 

SQA 

Relevant 

Gov’t 

Ministrie

s PSET 

providers 

NGOs 

 Objective is 

recommende

d to review so 

that work can 

start on this 

objective  
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traditional knowledge learning 

• Encourage the development of 

culturally based models of 

curriculum development, 

collate and document 

curriculum development 

principles, approaches, 

methodologies and models 

• Develop a model that will 

include choice and access for 

cultural perspectives in a wide 

range of settings 

 

   81. One strategic 

plan produced 

for the 

collation and 

recording of 

traditional 

knowledge 

that can be 

used for 

educational 

purposes 
 

P1, P2 
 

 

 

 

 

 

SQA 

Relevant 

Gov’t 

Ministrie

s PSET 

providers 

NGOs 

  

   82. Project design 

completed and 

costed 

 

P1, P2 

 

 

 

 

 

 

SQA 

Relevant 

Gov’t 

Ministrie

s PSET 

providers 

NGOs 

 

  

   83. Five hundred 

students 

accessing 

P1, P2 

 

 

SQA 

Relevant 

Gov’t 
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traditional 

learning 

programmes 
 

 

 

 

 

Ministrie

s PSET 

providers 

NGOs 

 

   84. Evidence of 

improved or 

increased 

community 

support and 

participation 

in education 

and training 

activities 

 

P1 SQA 

Relevant 

Gov’t 

Ministrie

s NGOs 

Communi

ty 

  

   85. Evidence of 

quality and 

relevant 

materials, 

support 

training, 

learning 

resources and 

equipment 

available in 

sufficient 

quantities in 

different 

traditional 

knowledge 

areas 
 

P1 SQA 

Relevant 

Gov’t 

Ministrie

s NGOs 

Communi

ty 

  

   86. Evidence of 

clear linkages 

between 

schools, 

communities, 

P1 SQA 

Relevant 

Gov’t 

Ministrie

s NGOs 
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cultural 

advisory 

panels, e.g. for 

the guilds, 

education and 

training 

organisations 
 

Communi

ty 

   87. Policies and 

processes for 

appropriate 

recognition of 

traditional 

experts/leade

rship as 

resource 

people or 

trainers 

developed and 

implemented 
 

P1 SQA 

Relevant 

Gov’t 

Ministrie

s NGOs 

Communi

ty 

  

   88. Policies and 

processes for 

the 

development 

of traditional 

learning 

programmes 

developed and 

implemented 

 

P1 SQA 

Relevant 

Gov’t 

Ministrie

s NGOs 

Communi

ty 

  

   89. Increased 

cultural 

competence in 

contemporary 

leadership and 

participants in 

P1 SQA 

Relevant 

Gov’t 

Ministrie

s NGOs 

Communi
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different 

programmes 
 

ty 

 2. To encourage 

the 

development 

of 

qualifications 

based on 

traditional 

knowledge 
 

Sub strategy (5.2): Create the 

‘bridges’ between culture, 

education and employment 

• Establish a Strategic Sector 

Advisory Group to address gaps 

identified within the cultural, 

educational and employment 

contexts relevant to traditional 

knowledge and apply the 

functional analysis model 

• Develop and establish national 

qualifications for technical and 

vocational traditional 

knowledge 

90. Traditional 

Knowledge 

Strategic 

Sector 

Advisory 

Groups in 

place 

 

 

P1, P2 SQA, 

Employer 

& Prof. 

Assoc 

Relevant 

Gov’t 

Ministrie

s, NGOs 

PSET 

providers 

  

   91. Functional 

analysis for 1 

sector group 

completed; 

sector 

capability 

mapped, 

incidence of 

skills 

shortages 

documented; 

pathways and 

sector 

strategic 

planning 

completed 
 

P1, P2 SQA, 

Employer 

& Prof. 

Assoc 

Relevant 

Gov’t 

Ministrie

s, NGOs 

PSET 

providers 

Partially Achieved 

• Functional 

analysis complete 

from surveys and 

interviews 

conducted with 

stakeholders 

 

   92. National 

Qualifications 

P1, P2 SQA, 

Employer 
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on technical 

and vocational 

traditional 

knowledge 

registered on 

the SQF 

 

& Prof. 

Assoc 

Relevant 

Gov’t 

Ministrie

s, NGOs 

PSET 

providers 

 

   93. Sector based 

career 

opportunities 

mapped and 

accessible 

 

P1, P2 SQA, 

Employer 

& Prof. 

Assoc 

Relevant 

Gov’t 

Ministrie

s, NGOs 

PSET 

providers 

 

 

  

 3. To create the 

potential for 

livelihoods 

based on 

unique 

Samoan 

contributions 

to the 

business and 

service 

sectors of 

Samoa 
 

 94. One Samoan 

alumni data 

base 

established 
 

 

 

 

P1, P2 
 

SQA   

 4. To promote 

international 

 95. At least 5 

Samoan based 

P1, P2 SQA 

Relevant 
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Samoan 

community 

involvement 

in education 

strategies 
 

programmes 

being offered 

abroad 

stakehol-

ders & 

possible 

networks 

both 

local & 

overseas 
 

   96. Level of 

participation 

of Samoans 

abroad in 

PSET related 

initiatives 

 

P1, P2 SQA 

Relevant 

stakehol-

ders & 

possible 

networks 

both 

local & 

overseas 
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Goal 6: Access to integrated PSET information 
Strategy Six Objectives for 

the Strategy 
Sub-strategies and Activities Key Performance 

Measures/ 
Indicators 

Time 
Frame 

Implem-

enting 

Partners 

& SQA 

Status of Activities 

of Phase I 

(2008-2010) 

Comments 

 

Develop an 

Information 

System for 

PSET planning, 

development 

and policy 

advice 

1. To establish 

a PSET 

knowledge 

framework 

to guide 

planning and 

policy advice 

Sub strategy (6.1): Develop the 

knowledge base 

• Establish active partnerships 

between SQA and key 

ministries and agencies with 

responsibilities for collating 

information, maintaining 

databases and reporting 

• Explore joint arrangements 

between SQA and MESC for 

gathering, accessing, hosting 

data, analysis and reporting, 

and managing capability for 

systems design and 

maintenance contracts 

• Explore working interfaces 

with other key agencies 

• PSET representation on the 

national ICT committee 

• Define critical information 

system needs for supporting 

coordinated PSET sector 

‘knowledge’ 

 

97. Partnership 

with MESC to 

support 

information 

systems 

defined and 

working 

 

 

 

P1, P2 

 

 

 

 

 

SQA 

MESC 

Partially Achieved 

• Correspondence 

with MESC 

regarding the 

implementation 

of the ROA, re 

Learner’s 

Identification 

Numbers (LIN) 

 

 

   98. PSET sector 

information 

systems 

development 

and 

management 

plan 

P1 SQA 

PSET 

providers 

Relevant 

Gov’t 

Ministrie

s Prof & 

Partially Achieved 

• SQA had 

developed a PSET 

Information 

System – Pbooks & 

Nexus which is 

under 
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completed 

 

Employer

s Assoc 

NGOs, Int 

Agencies 

development at 

the moment 

• SQA had 

established its ICT 

Steering 

Committee 

• Development of 

the SQA website 

• Development of 

SQA internal IT 

policies & 

procedures 

 

 2. To establish 

an 

information 

network for 

servicing 

PSET 

Sub strategy (6.2): Develop a 

comprehensive system 

• Complete a situational analysis 

of key systems, databases, 

current status – how accessed, 

used, future plans 

• Develop information 

architecture for SQA that meets 

internal servicing and 

management requirements, and 

external networking 

requirements from the whole 

sector needs analysis 

• Conduct pilots on 5 Providers 

 

99. Basic systems 

architecture 

established 

and operating 

 

 

 

 

P1, P2 

 

 

 

 

SQA 

Relevant 

Gov’t 

Ministrie

s Prof & 

Employer

s Assoc 

Partially Achieved 

• SQA IT system in 

place but not fully 

operational 

 

   100. Five pilots 

conducted on 

Providers 

 

P1 SQA 

PSET 

providers  

 

Achieved  

   101. Range of 

sector based 

information 

able to be 

P1, P2 SQA Achieved & Ongoing  
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provided to 

stakeholders 

 

   102. Number of 

direct linkages 

to 

organisations 

for accessing 

information 

related to 

employment 

and 

employment 

opportunities 

 

P1 SQA Achieved  

   103. Number of 

organisations 

servicing the 

ROA database 

 

P1 SQA  • Activity is 

plan for FY 

14/15 once 

the ROA is up 

and running 

   104. Sector 

planning and 

activity diary 

providing 

quarterly 

bulletins 

 

P1 SQA  • Activity 

is plan to 

start in FY 

11/12 

   105. Number of 

hits on SQA 

website 

 

P1 SQA  • Activity 

is plan to 

start in FY 

11/12 

 

  Sub strategy (6.3): Establish 

ongoing support mechanisms and 

monitoring tools 

106. ICT Advisory 

Group 

established 

P1, P2 SQA 

PSET 

providers 

Partially Achieved 

• SQA ICT Steering 
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• Establish a sector ICT Advisory 

Group to provide input into the 

development of a PSET 

knowledge Framework 

• Assess hardware and software 

capability and compatibility 

issues 

• Explore potential for inclusing 

of specific aspects related to 

PSET sector needs in databases 

that already exist 

• Establish a systems 

development and operations 

guide for the sector, including 

recommendations on 

standardisation of systems that 

takes into account compatibility 

and availability and cost 

considerations 

• Identify training delivery and 

professional development 

capability to support training 

and management 

• Design a support group 

structure that maximises the 

utilisation of existing capability 

across the sector 

• Establish data back up and 

disaster recovery guidelines to 

ensure continuity can be 

maintained across the sector 

• Establish access and security 

protocols, including operator 

certification and identification 

• Develop Operational Capability 

Protocols/Standards 

Relevant 

Gov’t 

Ministrie

s & Corp 

 

Committee 

established 
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• Database design includes access 

to appropriate information for 

indicators for monitoring 

performance 
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Goal 7: Dynamic Sector Development 
Strategy Seven Objectives for 

the Strategy 

Sub-strategies and Activities Key Performance 

Measures/ 

Indicators 

Time 

Frame 

Impleme

-nting 

Partners 

& SQA 

Status of Activities 

of Phase I 

(2008-2010) 

Comments 

 

Promote an 

enabling 

learning 

environment to 

encourage high 

performance, 

creativity and 

investment 

opportunities 

 

1. To improve 

the 

performance 

of existing 

private and 

public sector 

businesses 

Sub strategy (7.1): Develop skills 

to enhance the performance of 

business 

• Establish a cross-PSET team to 

refine the concept for 

development in a Samoan 

context (e.g. SCC, NUS, SUNGO, 

SAME, SQA, MESC, MCIL) 

• Identify core skills sets to begin 

developing a programme for 

Samoa generic skills (e.g. 

workplace literacy, ICT, team, 

performance planning); Job 

specific skills (e.g. operations, 

supervising, managerial, 

logistics); 

Adaptability/employability 

skills (e.g. decision making, 

problem solving, self 

management, enterprise) 

• Develop curricula designed 

around areas that are relevant 

to work place improvement in 

performance and enhancing 

flexibility 

• Introduce workplace 

assessment of training 

outcomes as part of the 

certification process 

• Develop qualification in work 

107. Cross sector 

development 

team 

established 

and timeline 

for 

development 

agreed 

 

P1, P2 

 

 

 

 

 

SQA to 

coordinat

e 

 Objective is 

recommended 

to review so 

that work can 

start on this 

objective 
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based skills development 

 

   108. Lead 

organisation 

to work with 

SQA identified 

 

P1, P2    

   109. Work based 

generic skills 

curriculum 

developed and 

work based 

assessment 

and awards 

model being 

applied 

 

P1, P2 SQA 

SSAGs 

PSET 

providers 

  

   110. Competency 

based 

criteria/evalu

ation 

established for 

qualifications 

framework 

 

P1, P2 SQA 

SSAGs 

PSET 

providers 

  

   111. Increased 

number of 

certified 

tradespeople 

by 20% by 

2012 

 

P1, P2 SQA 

SSAGs 

PSET 

providers 

 

  

   112. Evidence of 

the number of 

workplace 

assessed 

certificates 

P1, P2 SQA 

SSAGs 

PSET 

providers 
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awarded 

 

 2. To stimulate 

innovative 

approaches 

to the 

development 

of new 

business 

models 

Sub strategy (7.2): Stimulate the 

development of new potential 

• Establish an ‘incubator 

innovators group’ to provide 

innovative contributions to 

business development, based 

on advantages generated from 

learning and skills development 

• Establish a mechanism for 

promoting workshop 

approaches, scenario 

development and feasibility 

analysis that will continue the 

development of some of the 

ideas put forward in the plan 

and for generating others 

 

113. Incubator 

Innovation 

Group 

established 

 

 

 

 

P1, P2 

 

 

 

 

 

Relevant 

Gov’t 

Ministrie

s NGOs 

PSET 

providers 

Industry 

  

   114. Feasibility 

analysis of 

ideas in the 

Draft PSET 

Strategic Plan 

conducted 

 

P1, P2    

  Sub strategy (7.3): Promote 

education as a business platform 

• Identify opportunities in ‘high 

profile’ areas to which an 

education and skills 

development perspective could 

create special advantage 

• Establish appropriate ‘awards’ 

for model businesses or 

individuals 

• Test potential education 

115. Advantage 

areas for 

education and 

skills 

development 

identified and 

tested 

 

P1, P2 SQA 

PSET 

providers 

Relevant 

stakehol 

-ders 
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business planning models with 

key organisations 

• Identify areas of comparative 

education advantage 

• Develop and promote the 

establishment of institutions, 

programmes, courses or 

experiences based in 

comparative advantage 

 

   116. Business 

models 

developed and 

evaluated 

 

    

   117. First 

business plans 

in place 

 

    

   118. First 

education 

based 

business 

model 

launched 

 

    

   119. Five 

hundred 

international 

students 

undertaking 

programmes 

in Samoa 
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Goal 8: A research informed learning environment 
Strategy Eight Objectives for 

the Strategy 

Sub-strategies and Activities Key Performance 

Measures/ 

Indicators 

Time 

Frame 

Implem-

enting 

Partners 

& SQA 

Status of Activities 

of Phase I 

(2008-2010) 

Comments 

 

Develop and 

stimulate 

research and 

innovation to 

strengthen 

system 

capability 

1. To reinforce 

leadership 

roles 

research and 

research 

education 

 

Sub strategy (8.1): Encourage 

research across the learning 

environment 

• Establish strategic research 

direction and networks among 

key research-based 

organisations (e.g. RDIS, NUS, 

USP, various ministries) 

• Recognise research outputs in 

performance reviews and 

consideration for pay 

increments, promotion 

• Review organisations research 

outputs and develop 

collaborative mechanisms with 

other organisations 

• Strengthen vocational institutes 

to contribute to the 

development of applied 

research 

• Channel scholarship based 

funding for research students to 

assist in advancing priority 

initiatives and as an investment 

in capability to develop them 

further in the future 

• Encourage linkages to Research 

and Development Institute of 

Samoa (RDIS) through 

negotiating links and access to 

facilities through co-

120. Platform for 

developing 

overall 

research 

strategy and 

supporting 

policy in place 

 

 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

Partially Achieved  

• SQA had in place 

its internal 

Strategic Research, 

Policies and 

Development 

Projects 

Framework 
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supervision arrangements 

• Target post graduate research 

scholarships to support 

expansion of RDIS 

• Develop and implement 

proposal for teacher research 

fund 

 

   121. Quality and 

output of 

research 

increased 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

Partially Achieved  

• Findings from SQA 

researches 

conducted in the 

areas of: 

� Phase I - PSET 

Graduates 

Tracer Studies  

� Phase I - 

National & 

International 

Employment 

Opportunities 

for PSET School 

leavers 

� Phase II – PSET 

Graduates 

Tracer Studies 

� Perspective of 

PSET 

stakeholders 

involved in the 

Apprenticeship 

Scheme in 

Samoa 

� PSET Bulletin 

2010 Issue 

 

 

   122. Importance P1, P2 SQA   
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of research 

recognised in 

SDS 

 

Relevant 

Gov’t 

Ministrie

s & Corp 

 

   123. Capacity to 

support 

specific 

research 

initiatives 

developed 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

 

  

   124. First two 

centres of 

excellence 

established 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

 

  

   125. Percentage 

increase in the 

number of 

students 

progressing to 

research 

based study 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

  

   126. Evidence of 

increase value 

of private 

sector support 

for research 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

Partially Achieved 

• Some of the 

private sector has 

shown support in 

the provision of 

data and 

information 

requested for 

researches 

 

   127. Evidence of 

increase 

P1, P2 SQA 

Relevant 

Not Achieved yet  
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contribution 

by 

communities 

to research 

relating to 

them 

Gov’t 

Ministrie

s & Corp 

 

   128. Number of 

publications 

relating to 

work related 

improvements 

and 

productivity 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

  

   129. Number of 

young people 

coming back 

to Samoa to 

carry out 

research 

based learning 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

  

   130. Number of 

post graduate 

research 

projects linked 

to in country 

capability 

development 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

  

   131. A 

contestable 

research fund 

for teachers in 

place and 

being used 

 

P1, P2 SQA 

PSET 

providers 
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 2. To foster a 

dynamic 

learning 

environment 

through 

encouraging 

enquiry and 

research 

 

Sub strategy (8.2): Enhance the 

profile of research 

• Promote the development of a 

research theme in the next SDS 

• Encourage ministerial staff to 

publish and present research 

findings maintaining links to 

the NUS research seminars, 

national and international 

conferences and relevant 

research journals 

 

132. Number of 

research 

projects being 

conducted 

under 

international 

supervision 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

  

   133. Collaborativ

e research 

activities 

among 

institutions 

 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

 

  

   134. A 

contestable 

research fund 

for teachers in 

place and 

being used 

 

P1, P2    

 3. To advance 

the concept 

of centres of 

excellence 

 

Sub strategy (8.3): Stimulate 

national advantage in research 

• Strengthen the NUS Centre for 

Samoan Studies capacity to 

undertake its functions and 

develop as centre of excellence 

for research in Samoan studies 

• Explore the possibility of a 

Centre for Medicinal Herbs 

associated with RDIS 

• Explore the possibility of a 

Centre of Excellence around 

135. A register of 

Samoa related 

research 

activity past 

and present 

established 

 

P1, P2  Partially Achieved 

• SQA had started 

recording 

researches 

carried out in 

Samoa with 

emphasis on PSET 

using its Research 

Register of the 

Research, 

Strategic Policies 

& Development 
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Organics associated with the 

development of an ongoing 

research and development 

business plan to support the 

initiatives developed by 

Women in Business 

Development Inc 

 

Projects  (RSPDP) 

Framework  

   136. Research 

reports 

archived and 

available 

 

  Partially Achieved 

• SQA had in place 

research reports 

conducted by 

SQA and they are 

available upon 

request. 

 

 

 4. To build on 

historical 

creativity and 

knowledge 

• Establish and maintain a 

register of research activity in 

Samoa  

• Establish an inter-ministerial 

centre for research information 

designed to analyse and 

catalogue all of the research 

that has and is being carried out 

in Samoa, and making it 

available through electronic 

access or publication 

• Increase community capability 

and participation in research 

• Increase the availability of 

research based ‘IP’ to the 

community and the national 

knowledge base 

134. A register of 

Samoa related 

research 

activity past 

and present 

established 

 

P1, P2 SQA  

RDIS 

WIBF 

Partially Achieved 

• SQA had started to 

register research 

reports of in-house 

researches and 

those conducted in 

Samoa using the 

Research Register 

template of the 

SRPDP Framework 

 

 

   135.Research 

reports 

archived and 

available 

P1, P2 SQA 

Relevant 

Gov’t 

Ministrie

Partially Achieved 

• Research reports 

are registered in 
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 s & Corp the SQA Research 

register and are 

available upon 

request 
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Goal 9: implications of Regional and International Agreements for PSET are understood 
Strategy Nine Objectives for 

the Strategy 

Sub-strategies and Activities Key Performance 

Measures/ 

Indicators 

Time 

Frame 

Implem-

enting 

Partners 

& SQA 

Status of Activities 

of  Phase I 

(2008-2010) 

Comments 
 

Optimize 

regional and 

international 

involvements 

1. To review 

current 

regional and 

international 

agreements 

with PSET 

partners to 

ascertain the 

significant 

impacts on 

national 

PSET 

planning 

 

Sub strategy (9.1): Improve 

information and communication 

processes to support quality 

decision making 

• Profile existing agreements. 

Analyse and identify 

components that impact on 

PSET sector planning and 

development 

136.Key PSET 

initiatives 

identified and 

review that 

will advance 

Samoa’s 

achievement 

of regional and 

international 

agreements 

 

P1, P2 

 

 

 

 

 

 

 

 

SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

Partially Achieved 

• SQA has started to 

research on 

identifying 

agreements that 

have impacts on 

its work or the 

PSET sub-sector in 

which Samoa is a 

signatory of 

 

 2. To develop 

the analytical 

capacity to 

provide 

effective 

PSET policy 

advice in 

response to 

regional and 

international 

needs and 

requirements 

Sub strategy (9.2): Develop 

processes to ensure achievable 

results 

• Develop a schedule of 

policy/commitments requires 

to support the agreements and 

agree responsibilities with the 

PSET partners 

• Provide training on policy 

analysis and development 

137. Mechanis

ms for 

evaluating 

future 

proposals 

from a PSET 

perspective 

agreed 

 

P1, P2 

 

 

 

 

SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 

   

   138. Ability to 

evaluate 

impacts and 

monitor 

progress 

P1, P2 

 

 

 

 

SQA 

Relevant 

Gov’t 

Ministrie

s & Corp 
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established 

 3. To strengthen 

capacity to 

plan and 

manage 

development 

results 

 

• Incorporate regional and 

international development 

results in PSET planning 

frameworks 

• Develop and implement 

monitoring and evaluation 

framework with a focus on 

tracing impacts 

• Complete tracer studies on the 

impact of training programmes 

• Maintain reliable information 

systems  

 

139.At least 3 

programmes 

/project 

evaluations 

being 

conducted 

P1, P2 SQA 

PSET 

providers 

Relevant 

providers 

& Org 

  

   140.At least 3 

tracer studies 

conducted 

P1, P2 SQA 

PSET 

providers 

Relevant 

providers 

& Org 

 

Partially Achieved 

• SQA conducted 2 

out of 3 Tracer 

Studies – one with 

PSET graduates 

and the other one 

with employers 

identified by 

graduates  
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ANNEX 7: Evaluation Form 

 
 

 

 

 

 

SQA ANNUAL STRATEGIC PLANNING SEMINAR 

03 - 04 FEBRUARY @ LE UAINA SEASIDE RESORT 

 

EVALUATION FORM  

 

For the Objectives & Outcomes:  

RATING: 1. Not achieved 2. Partially achieved. 3. Achieved 

 

For Venue, Accommodation, Food & Social Activities:  

RATING: 1. Not good   2. Good    3. Very good 

 

Objectives Rating Comments (if any) 

To review activities of FY 2009/2010 of the 

Corporate Plan 2008-2012 and from July to 

December of FY 2010/2011 of the Corporate Plan 

2010-2013 

  

 

To review the implementation of activities for 

financial years 08/09, 09/10 and July – December 

period of FY 2010/2011 of the Post School 

Education and Training (PSET) Strategic Plan  

2008-2016 

  

 

 

 

To identify strategic areas for research, policies and 

development projects for FY 2011/2012 and 

beyond 

  

 

 

Outcomes   

Be able to identify activities achieved and not 

achieved in FY 2009/2010 of the Corporate Plan 

2008-2012 and from July to December of FY 

2010/2011 of the Corporate Plan 2010-2013; 

  

 

 

Be able to identify activities achieved and not 

achieved of the PSET Strategic Plan from financial 

years 08/09, 09/10 and from July to December 

2010 of FY 10/11 of Phase I 

  

 

 

 

Be able to identify constraints on the 

implementation of activities of the PSET Strategic 

and Corporate Plans as well as solutions 

  

 

 

Gain in depth knowledge and understanding of how 

to effectively carry out activities within both the 

Corporate & PSET Strategic Plans and to achieve 

them on time 

  

 

 

Understand the linkage of the newly developed   
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Performance Framework by the Ministry of Finance 

to the SQA PSET Strategic Plan, Corporate Plan and 

Annual Management Plans (AMP); 

 

 

 

Be able to work together as a team to identify 

strategic areas for research, policies and 

development projects for FY 2011/2012 and 

beyond 

  

Venue, Accommodation & Food   

Venue:  Conference Room, Villas, toilets.   

 

Food – breakfast, morning & afternoon teas, lunch 

& dinner 

  

 

Social Activities   

Overall social activities planned for the Seminar   

 

 

Please use space below for additional comments & recommendations to improve the next 

Corporate & Strategic Planning Seminar. 

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________ 
 


