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DISCLAIMER 

 

Any representation, statement, opinion or advice expressed or implied in this document is made in good 

faith but on the basis that neither the Samoa Qualifications Authority nor the Government of Samoa is 

liable for any person’s damage or loss which has occurred consequent upon that person taking (or not 

taking) an action in respect of any representation, statement, opinion or advice as referred to in the 

publication. 
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to prior written permission from: 

The Chief Executive Officer 
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APIA, SAMOA 
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The prosperity of our nation depends to a great extent on the skills and abilities of every Samoan and that 

Samoan qualifications have international credibility.   

The Samoa Qualifications Authority (SQA) plays the key role in enhancing the quality and maintaining 

internationally benchmarked standards of Post School Education and Training (PSET) in Samoa.   

This Samoa Qualifications Authority Corporate Plan 2015-2017 supports Government’s initiatives to 

improve the quality of education outcomes and emulates the vision of ‘Improving the quality of life for 

all’ as specified in the Strategy for the Development of Samoa 2012-2016 and ‘All people in Samoa are 

educated and productively engaged’ in the Education Sector Plan 2013-2018. 

I am pleased to endorse this Corporate Plan and offer my acknowledgement and congratulations to 

everyone involved in its development. It will be the focus for SQA for the next three years.  

 

 

 

 

 

 

 

 
Hon. Magele Mau’iliu Magele 
MINISTER OF EDUCATION, SPORTS AND CULTURE 

 

 

 

 

 

 

 

MESSAGE FROM THE HONOURABLE MINISTER 
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The Samoa Qualifications Authority Act 2010 provides the SQA Board with legislative platform for 

leading the development of Post School Education and Training (PSET) in Samoa. 

I commend the significant work that has been done by the SQA team in collaborative efforts with the 

PSET providers and stakeholders in achieving the performance indicators of the SQA Corporate Plan 

2013-2015.  

This has not been a simple task given the wide range of providers and stakeholders involved in education 

and training activities in PSET sub-sector in Samoa.  

This Corporate Plan 2015-2017 will continue to implement the continuation of activities left from PHASE 

1 and initiatives identified for PHASE II in the PSET Strategic Plan 2008-2016; Strategy for the 

Development of Samoa 2012-2016; and the newly established Education Sector Plan 2013-2018.  

The SQA Board will mentor, support and monitor the implementation of this Corporate Plan to ensure that 

goals and objectives are met and that PSET in Samoa gains international credibility. 

 

 

 

 

 

 

 

Hinauri Petana 

CHAIRPERSON  

SAMOA QUALIFICATIONS AUTHORITY BOARD 
 

MESSAGE FROM THE SQA BOARD CHAIRPERSON 
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This Corporate Plan 2015-2017 has been produced in accordance with the Public Bodies (Performance 

and Accountability) Amendment Act 2012 and Public Bodies Amendment Regulations 2011. 

The Corporate Plan sets a clear direction for SQA’s operations over the next three years.  It maps out 

priorities for the Authority and describes how it will work together with providers, its partners and 

stakeholders to fully implement the PSET Strategic Plan 2008-2016 and the newly established Education 

Sector Plan 2013-2018.  

The values and professional approach that underpin SQA’s work in achieving key goals and objectives are 

also defined in the Plan.  The Plan also focuses on the development and enhancement of capabilities 

within the SQA for optimal performance and delivery of services. 

The Corporate Plan will serve as the strategic guide through which SQA’s contribution to the development 

and achievement of a high quality, relevant and ‘holistic’ post school education and training for Samoa 

can be achieved.   

 

 

 

 

 

 

 

 

Fepulea’i Sinapi Moli 

CHIEF EXECUTIVE OFFICER 

SAMOA QUALIFICATIONS AUTHORITY 
 

MESSAGE FROM THE SQA CHIEF EXECUTIVE OFFICER 
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The Samoa Qualifications Authority (SQA) is the principal organisation mandated to provide policy 

advice, coordinate and ensure the quality assurance of Post School Education and Training (PSET) in 

Samoa conforms with the highest standards of excellence acceptable to the community stakeholders and 

its international partners. 

This Corporate Plan is SQA’s strategic document. It sets out a planning framework through which the 

‘holistic’ approach to the development of PSET sought by Government can be achieved for Samoa for the 

2015-2017 planning period.  

This Corporate Plan will ensure the full implementation of activities continued from PHASE I and new 

initiatives identified for PHASE II in the PSET Strategic Plan 2008 – 2016 and is the development 

platform for other closely linked educational programmes. It is also closely aligned to the Strategy for the 

development of Samoa (SDS) 2012 – 2016 and the newly established Education Sector Plan 2013-2018. 

Five key objectives have been identified by SQA to effectively carry out its operational priorities for this 

Corporate Planning period.   

These operational priorities are addressed accordingly under the key objectives that deal mainly with 

strategic leadership, enhancing research and policy development capability, enhancing quality, relevance 

and access to PSET and ensuring the efficient and effective use of resources. 

An implementation and monitoring framework that specifies the strategies and activities as well as 

performance indicators is provided. Forecasts for revenue and expenditure which takes into account major 

developments anticipated over the three year period have also been included. 

EXECUTIVE SUMMARY 
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This SQA Corporate Plan 2015-2017 is based on the importance that the Government of Samoa has 

placed upon skills and knowledge to the achievement of its aspirations for the future of the nation. 

Government has acknowledged that the level of skills and knowledge of the whole community is 

becoming a critical measure of the ‘ability’ of the nation to deal with the challenges ahead in maintaining 

and sustaining economic and social development of the country. 

Education has been a major development platform of the SDS over the last decade. It continues to be a 

major thrust in the current SDS both as a priority on its own and through the central role it plays for the 

achievement of other strategies outlined in the SDS. 

A PSET environment that is in touch with the needs of the community, of business and Government is 

recognised as important for the future of Samoa. High quality learning and training of international 

standing is a fundamental requirement.   

PSET is delivered through many agencies and providers spanning the formal and non formal sectors of the 

learning environment in Samoa.  

The SQA has been established to coordinate and provide the strategic direction for PSET to optimise the 

value of education and training for learners and for the nation. 

The development of the first PSET Strategic Plan 2008 – 2016 has identified a range of strategies to 

enhance connection and coordination across PSET, to create pathways for learners and to enhance the 

value of education and training for all stakeholders of PSET. The Corporate Plan provides the 

implementation vehicle for many of the initiatives in the PSET Strategic Plan and is the development 

platform for other related strategic plans. The SQA will continue to review its Corporate Plan within the 

planning period. 

The Corporate Plan sets out a planning framework through which the ‘holistic’ approach to the 

development of PSET sought by Government can be achieved for Samoa.  

 

 

 

 

 

 

 

 

 

‘A genuine desire for improvement in individuals for themselves and for 

the communities in which they live is the strongest possible impetus for 

national development.  For this to become a reality, lifelong learning and 

accessibility to opportunity is fundamental.  All learning should open the 

door for continuing development. Optimising the development of 

learning pathways, inter-provider collaboration, skills recognition and 

credit transfer processes, can have significant impact on individuals and 

the nation’ 

(Post School Education and Training Strategic Plan 2008-2016) 

INTRODUCTION 
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“To work in partnership with all stakeholders to promote the 

achievement of high quality post school education and training that 

is nationally and internationally acclaimed and meets national 

economic, social and cultural goals” 

 

 

 

 

 

“To be the lead agency that promotes post school education and 

training that is acclaimed nationally and internationally for its 

quality, its relevance to the needs of learners, the community and 

to the directions established for the nation” 

VISION 

MISSION 
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SQA is formally mandated under the Samoa Qualifications Authority Act 2010. 

 It also has responsibilities under the following: 

 Public Bodies (Performance and Accountability) Amendment Act 2012 and Amendment  

Regulations 2011 

 Public Finance Management Act 2001 

 Strategy for the Development of Samoa 2012-2016  

 Ministry of Education Strategic Policies and Plan 2006-2015;  

 Post School Education and Training Strategic Plan 2008-2016 

 Education Sector Plan 2013-2018 

 Cabinet Directives. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MANDATE 
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The Samoa Qualifications Authority Act 2010 under Part II, Section 4, lists the following functions: 

a) Provide policy advice to Government on strategies and priorities for Post School Education and 

Training; 

b) Monitor and report to Government and the Post School Education and Training sector, on the 

activities, resourcing and overall performance of the post school education and training sector in 

relation to national strategic goals for economic, social and cultural development; 

c) Provide advice to Government and the Post School Education and Training sector on findings and 

implications arising from research, monitoring or evaluation conducted by the Authority or other 

agencies, bodies or persons; 

d) Regulate qualifications and quality standards for all the Post School Education and Training providers 

in Samoa; 

e) Coordinate and strengthen all Post School Education and Training so as to better focus the post school 

education sector on national development goals and to promote and develop articulation among 

programmes; 

f) Promote links and learning pathways between the school sector and the Post School Education and 

Training sector and offer career advisory services; 

g) Develop and facilitate partnerships between stakeholders in business, industry, professional, non-

government and community organisations and the Post School Education and Training organisations; 

h) Work with national stakeholder groups to ensure standards and training requirements are established in 

particular for trade, technician and professional occupations; 

i) Determine a national qualifications structure for Samoa, including the definition of terms to ensure and 

maintain the national and international credibility of qualifications and the good standing of post 

school education and training organisations; 

j) Develop criteria and processes for the registration of all providers of Post School Education and 

Training; 

k) Develop criteria and processes for the accreditation and quality audit of all Post School Education and 

Training providers; 

l) Promote quality assurance in non-formal education and training programmes; 

m) Work collaboratively with all Post School Education and Training providers, in particular to verify 

that they are using quality management policies and processes that ensure qualifications meet or 

exceed international standards, and that their programmes align with national priorities; 

n) Work with overseas government agencies and other organisations to recognise overseas qualifications 

in Samoa and to achieve international recognition for qualifications awarded in Samoa; 

o) Provide assurance that Post School Education and Training in Samoa maintains international 

comparability;  

p) Coordinate and conduct registration of providers, accreditation of providers, programmes, registration 

of qualifications, and quality audit of providers and to maintain appropriate registers to this effect; or 

q) Perform any other function conferred on the Authority by this or any other Act, or requested by the 

Government from time to time. 

 

 

 

 

 

 

FUNCTIONS 
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SQA strategic approaches for PSET sub-sector development activities are guided by the following values 

and principles: 
 

Quality 

 A high standard of education and training achievement that reflects holistic and critical learning, 

strong cultural understanding of Samoan society and social behaviour 

 
 

Relevance 

 All learning that pertain to individual, community and national development  

 
 

Equity 

 Treat all individuals fairly and justly  in the provision of services and opportunities 

 
 

Sustainability 

 The wise utilisation of human, financial and material resources to ensure balanced and continual 

development in the PSET sub-sector. 

 
 

Efficiency/Effectiveness 

 The SQA will endeavour to be fair, decisive in all its actions and strive to be committed to conducting 

its business efficiently and effectively. 

 
 

Accountability and Transparency  

 Upholding the importance of being accountable for and transparent in all actions taken and decisions 

made 

 
 

Collaboration 

 The SQA will seek always to work collaboratively and in partnership with stakeholders and 

development partners, sharing information and seeking consensus so that there are a few surprises in 

policy directions or regulatory decisions 

 
 

Flexibility 

 The SQA is committed to being responsive when change is needed and has the ability to adapt quickly 

to handle any challenges we encounter with our stakeholders. Therefore, we make it a priority to have 

in place strategies and be ready to change course as required to meet or exceed our stakeholders’ 

expectations. 

 

Integrity 

 Doing the right thing requires consistency of actions, values, methods, measures, principles, 

expectations and outcomes. It requires honesty and fairness in our entire decision making to ensure 

that we do the right thing when serving our stakeholders. 
 

 
 
 
 
 
 
 

GUIDING VALUES AND PRINCIPLES 
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History 

The establishment of a national body for coordinating PSET in Samoa was indentified in the Education 

Policies and Strategies (Education Policies 1995-2005; and Education Strategies 1995-2005). The need for 

a coordinated PSET approach for Samoa was reinforced in a 2003 review by the International Labour 

Organisation (ILO) and the United Nations Development Programme (UNDP). As a result, SQA was 

legally established under the SQA Act 2006 to provide policy advice, coordinate and quality assure the 

PSET sub-sector in Samoa. The work of SQA is continuing under the SQA Act 2010 which strengthened 

the regulatory functions of the SQA for PSET. 

The need for closer links between PSET and the human resource capability needs of Samoa has been 

signalled as important for future development of the nation. Establishing national quality standards and a 

culture of continuing improvement is a fundamental step toward achieving this goal. 

In the past, opportunities to establish links between qualifications and creating career paths for learners 

have not been obvious. Qualifications awarded have been very institutionally focused and prospects for 

development of clear pathways have therefore been limited. Meeting the needs of the wider community, 

Government, employers and of learners has become urgent for both social and economic development. 

The internationalisation of business, the demand for skills, and the opportunities that follow have 

contributed to the pressure that has led to the establishment of national quality assurance systems for 

recognising qualifications.  

The inclusion of non formal learning presents some special challenges, but most significantly, it 

establishes opportunities to impact very directly on the performance of the existing workforce, and to open 

the door for recognition of learning and skills developed in the areas of traditional knowledge, community 

and second chance education. This step presents a major opportunity to create value for learners and 

skilled people at all levels in the community.  

 

Governance and Management 

 SQA Board 

The SQA Board is responsible to the Minister of Education, Sports and Culture for policy and general 

governance.  Representation on the Board is defined in the SQA Act 2010.  The Board is responsible for 

the appointment of the Chief Executive Officer (CEO). The Board members are as follows: 

Chairperson    - Hinauri Petana 

CEO – MESC    - Matafeo Falana’ipupu Tanielu Aiafi 

CEO – MWCSD   - Leituala Kuiniselani Toelupe Tago 

CEO – MCIL    - Auelua Samuelu Enari 

Vice Chancellor NUS    - Leapai Lau Ilaoa Professor Asofou So’o 

Non-Government Schools Rep - Alalatoa Breda Tipi-Faitua  

President SAME   - Tagaloa Eddie Wilson 

President Chamber of Commerce - Jennifer Ula-Fruean (rep) 

CEO – SQA    - Fepuleai Sinapi Moli  
 
 

PROFILE 



14 | P a g e  
 

 SQA Management  

Strategic leadership and overall stewardship of the SQA is the function of the CEO. The CEO is 

responsible for maintaining and managing SQA as well as building relationships at an executive level 

across the wide range of stakeholders, including Government and non-Government agencies.  

 

SQA is managed through the Office of the CEO and four operational Divisions. The CEO is ultimately 

responsible for the performance and working conditions of SQA staff. 

 

Assistant Chief Executive Officers (ACEOs) report directly to the CEO and are accountable for 

development and operation of specific functions for SQA, the day to day management of staff, servicing 

consultants, stakeholder relationships as well as the management of stakeholder advisory committees 

established to assist SQA in performing its functions.   
  

 Organisational Structure 
For the SQA to achieve its core functions and strategies stated in this Corporate Plan, its Organisational 

Structure was reviewed and approved by the Board in 2013. As the scope of the SQA work increases in 

both depth and breadth and the implementation of policies roll out, modifications to the structure were 

approved by the Board as required. 
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 Conducted the inaugural PSET Annual Conference 2014 & Report approved by Board in February 

 Launching of the SQA NCS, SQs, Revised SQF and Corporate Plan 2013-2015 in March 2013 

 Implementation of the Revised Samoa Qualifications Framework 

 16 PSET Providers registered with SQA 

 APTC, DBTC, ECETTI, HBC, LPTC, MBS, MHIS, NUS, OUM, RHEMA, SSMA, SBEC, 

SPNTC, TIAS, UVTC, WMTC 

 11 Provider were granted Annual Renewal Registration 

 APTC, DBTC, HBC, LPTC, NUS, OUM, RHEMA, SPNTC, TIAS, UVTC, WMTC 

 11 PSET Providers signed MOAs with SQA 

 APTC, DBTC, HBC, LPTC, NUS, OUM, RHEMA, SPNTC, TIAS, UVTC, WMTC 

 Monitoring and Review Reports of signed MOAs between SQA and PSET Providers 

 Monitoring reports produced with UTVC, LPTC, NUS, RHEMA, SPNTC, WMTC, TIAS, 

LFSFA, VFTC, DBTC, HBC 

 Review reports produced with VFTC, TIAS, LFSFA, WMTC, NUS, DBTC, HBC 

 Activities completed for PHASE I on the Implementation of the Strategy for International Recognition 

of Samoa Qualifications 

 Desk Review of International Standards for Quality Assurance Agencies 

 Self Review of SQA against INQAHHE Guidelines for Best Practice 

 Tools for Self Review of SQA 

 Development of Samoa Qualifications (SQs) and National Competency Standards (NCS) in 

Agriculture, Trades, Generic Skills, Traditional Knowledge & Skills and Tourism & Hospitality 

Sectors 

 Trades Sector – 471 NCS developed and 22 Samoa Qualifications registered on the SQF 

 Tourism & Hospitality Sector – produced 96 Draft NCS and 12 Draft Samoa Qualifications  

 Generic Skills Sector – produced 45 Draft NCS 

 Registration of 6 NUS School of Maritime Programmes, 22 Samoa Qualifications in Trades and 3 

Agriculture SQs on the SQF 

 6 NUS School of Maritime Programmes registered on the SQF 

 Certificate Level II in Maritime (Basic Marine Engineering Safety Certificate Rating 2) 

 Certificate Level III in Maritime (Marine Engineering Rating 1) 

 Certificate Level III in Maritime (Marine Engineering Class V) 

 Certificate Level II in Maritime (Basic Nautical Rating 2) 

 Certificate Level III in Maritime (Navigation Watch keeper Rating I) 

 Certificate Level IV in Maritime (Master Class V) 

 Establishment of Qualifications Registration Panels  

 Establishment of a Pool of Trainers to assist the Quality Assurance Division with its quality assurance 

functions 

 Recognition of 9 Non-Formal Learning activities from 6 NFE Providers  

 SUNGO (Project Management), SBEC (Start your own business), WIBDI (Fine Mat & 

Coconut Oil), SIOD (Directors Course), SENESE (Teacher Aide, Spectacle Technician & 

Vision Screening) and METI (Basic Life Skills) 

 

ACHIEVEMENTS/PROGRESS OF CORPORATE PLAN 2013-2015 
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 Establishment of Sector Advisory Groups for Generic Skills and Tourism & Hospitality Sectors 

 Implementation and monitoring of TVET Support Programme under the Samoa/Australia Partnership 

for Development 

 TVET Programme 3
rd

 Progress Report (July-Dec 2012) 

 TVET Programme 4
th

 Progress Report (Jan-June 2013) 

 TVET Programme CDC Progress Report No.01 

 Development & implementation of the SQA Manual of Operational Policies and Procedures 

 Implementation of the Foreign Recognition Qualifications Services  

 Implementation of the Small Grant Scheme for Non-Government and Non-Formal Education 

Providers under the TVET Support Programme 

 4 applications approved (DBTC, TIAS, SFA and SUNGO) 

 CAS visits conducted for government, private and mission secondary schools and colleges for both 

Upolu and Savaii 

 Research conducted & reports approved by the Board and circulate to all stakeholders for Information: 

- Situational Analysis on the Development of Community Learning Centres in Samoa 2012 

- PSET Expenditure Review 2012 

- PSET Tracer Survey of 2009, 2010 and 2011 TVET Graduates 2013 

 Conducted Mid-Term Review of the PSET Strategic Plan 2008-2016 and report approved by the 

Board and circulate to all stakeholders for information 

 Publication of the 2012 and 2013 PSET Statistical Bulletins 

 SQA Quarterly Newsletters published and circulated to stakeholders 

 Human Resource Policies produced: 

- Policy on Appeals against non-appointment or promotion  

- Policy on Termination of employment  

- SQA Vehicle Policy 

- Outgoing Letter Correspondence Policy 

- Document Receipt, Registration and Transmittal Policy 

- Document filing, access and archiving Policy 

- Staff Discipline Policy 

- IT Back-Up Policy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.sqa.gov.ws/FormsAndDocuments/Publications/PDF/09Feb2011/1FinalDraftNatIntEmploymentStudyMarch08.pdf
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Environment Analysis 

 

The strategic directions and the achievements of SQA’s objectives for the next three years will be 

impacted by the internal and external environmental factors. 

 

Internal Environment: 

The working environment for SQA is categorised by the following conditions: 

 A highly professional and committed staff 

 Clearly defined roles and responsibilities 

 Appropriate policies and legislation 

 Appropriate allocation and utilisation of resources 

 Updated systems, processes and procedures 

 Professional development opportunities for staff 

 Management Information Systems in development 

 

External Environment: 

The following factors that may impact on the overall performance of the Authority’s functions and roles: 

 Political will and its impact on budgetary priorities 

 Level of awareness and commitment of PSET Providers and other Stakeholders on the work of the 

Authority  

 Impacts of Samoa’s accession to the World Trade Organisations 

 Positive and Negative implications of Regional and International Agreements on PSET 

 Changes in Government policies, processes and procedures 

 Changes in Information Communication and Technology 

 Impacts of Natural Disasters 

 Impacts of Global and Regional initiatives, e.g. the development of the Pacific Regional Qualifications 

Register 

 Non- compliance of PSET providers and stakeholders 

 Online learning/programmes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STRATEGIC ISSUES FOR THE PLANNING PERIOD 
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The following Key Objectives have been identified by SQA to effectively carry out its operational 

priorities for the period 2015 – 2017: 

1) To promote PSET and provide strategic leadership to the sub-sector 

2) To conduct research and formulate policy to provide sound PSET policy advice 

3) To enhance the quality of PSET  

4) To enhance relevance of PSET and access to PSET opportunities 

5) To ensure the efficient and effective use of resources 

 

The SQA Operational Priorities are: 

 Provision of strategic leadership and development to PSET 

 Communication Strategy to promote SQA’s role & PSET  

 Provision of policy advice to Government and PSET  

 Research informed development 

 National Quality Assured PSET system 

 Samoa Qualifications Framework 

 National Competency Standards and Samoa Qualifications 

 Applications of NCS and SQs 

 Career Advisory Service 

 Links and Learning Pathways  

 Recognition of Current Competency  

 Strategy for International Recognition of Samoa Qualifications 

 Recognition of Foreign Qualifications in Samoa 

 Access Grant for formal and Non-Formal PSET providers  

 Organisational Planning 

 Professional development programmes and consumables support for PSET providers  

 Knowledge Management Information System 

 Recognition of Non-Formal Learning 

 PSET Support Services 

 SQA Board services 

 

 

 

KEY OBJECTIVES & OPERATIONAL PRIORITES 
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OBJECTIVE ONE: To promote PSET and provide strategic leadership to the sub-sector 

Outputs Strategies & Activities Performance Indicators 

1. Strategic 
leadership and 
development of 
PSET  

 
 
 
 
 
 
 
 

1.1. Lead and promote cross sector collaboration to enable a 
coordinated and integrated PSET 

 Establish and Monitor Memorandum of Agreements (MOAs) 
 
 

 Establish SQA Advisory networks 
 

 Administer Legislation 
 

 Conduct stakeholders consultations, meetings, workshops and 
trainings on all focus areas of the SQA to ensure collaboration 
within the PSET sub-sector 

 
 

 At least 2 MOAs established per year 

 At least 11 Monitoring reports of signed MOAs 
produced per year 

 At least 1 Sector Advisory Group established per 
year  

 SQA reports prepared in accordance with legislative 
requirements 

 Coordinated and integrated PSET sub-sector 
through the working in collaboration of SQA and its 
stakeholders 

1.2. Develop, foster and maintain regional and international links, 
networks and cooperation 

 Strengthen policies and operations of SQA through positive 
contribution from regional and international networks 
 

 Maintain memberships with APQN, IHQAAHE, CHEA, SPBEA and 
other international and regional QA agencies 

 
 

 Appropriate and relevant Regional and 
International best practices are reflected in SQA 
Policies and Operations 

 Reports approved by Cabinet 

1.3. Establish funding model that reflects strategic needs of PSET 

 Develop a PSET Funding Policy to enable development and 
ensure accountability 

 Develop a PSET Funding Mechanism Guidelines and Procedures 
 

 Develop and finalise Collaboration and Impact Statement (CIS) 

 Implement the PSET Funding Policy  

 

 PSET Funding Policy developed and approved by the 
Board by June 2015 

 PSET Funding guidelines and procedures developed 
and approved by June 2015 

 CIS developed and finalised by June 2015 

 Produced PSET Funding implementation report 
produced by June 2016 

OBJECTIVES, OUTPUTS, STRATEGIES & ACTIVITIES, PERFORMANCE INDICATORS MATRIX 
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Outputs Strategies & Activities Performance Indicators 

1.4. Develop an enabling learning environment to encourage high 
performance, creativity and investment opportunities  

 Conduct background information search to inform development 
in this area 

 
 

 Report produced by June 2017 

1.5. Manage the Strategic planning system 

 Implement, review and monitor Strategic Planning Guidelines  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Conduct SQA Annual Strategic Planning Seminar  

 

 SQA input for SDS2012-2016 reviews and 
development of new SDS produced by June 2016 

 SQA input for ESP reviews produced annually  

 Bi-Annual Review Report of the Corporate Plan 
2015-2017 by March 2016 

 Full Review Report of the PSET Strategic Plan by 
August 2016 

 4 Annual Management Plan Quarterly Review 
Reports produced per year  

 1 Annual Management Plan Annual Review Report 
produced per year  

 SQA Corporate Plan & Statement of Corporate 
objectives 2017-2019 approved by the Board by 
June 2016 

 1 SQA Annual Management Plans approved by the 
Board per year  

 Planning Seminar conducted and report approved 
by the Board by March every year  

2. Communication 
Strategy to 
promote the SQA 
role and PSET 
generally 

 

2.1. Manage and monitor the implementation of the SQA 
Communication Strategy to inform stakeholders community and 
PSET sub-sector of the SQA’s roles and responsibility  

 Produce and disseminate SQA newsletter  
 

 Produce information brochures on SQA Activities 
 

 Conduct awareness raising programmes for TV and radio to 
inform the public of SQA’s mandated functions and objectives 

 
 
 

 4 SQA Newsletters produced and disseminated per 
year 

 Brochures produced and disseminated to 
stakeholders annually 

 Awareness raising programmes and fora conducted 
annually  
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Outputs Strategies & Activities Performance Indicators 

 Conduct Awareness workshops on SQA Plans, Research, Policies 
and Statistical Bulletin with Providers and relevant stakeholders  

 At least 1 awareness workshop conducted per year  
 

2.2 Conduct PSET Annual Conferences   Annual Conference conducted and report approved 
by the Board every year 
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OBJECTIVE TWO: To conduct research and formulate policy to provide sound PSET policy advice 
Outputs Strategies & Activities Performance Indicators 

1. Policy advice to 
the Board and 
Minister 

1.1. Develop, formulate and provide advice to the Board and Minister 
on policies relating to PSET and core functions of SQA 

 Formulate policies on priorities and areas identified for 
development 

 Monitor and manage the database of national and international 
information relating to PSET Policies 

 
 

 At least 1 strategic policy approved by the Board per 
year 

 2 Monitoring reports produced per year 

1.2 Profile existing national and international agreements that impact 
on PSET sector planning and development 

 Analyse agreements and provide appropriate policy advice 

 
 

 At least 1 profile produced per year 

2. Research 
Informed 
Development 

2.1. Implement Framework for Research and Analysis 

 Profile existing PSET research reports to produce policy advice 
 

 Undertake research in priority areas to assist with policy advice 
and planning 

 

 At least 1 research profile approved annually for 
policy decision making  

 At least 1 strategic research conducted and report 
approved with recommendations by the Board per 
year 

2.2 Establish a PSET Knowledge and Management Information System 
Framework 

 Conduct Feasibility study to inform the design of PSET 
Knowledge and Management Information System Framework 

 
 

 Feasibility study report approved by June 2017 

3. Research, 
Information 
analysis and 
policy 
formulation 
capacity building 

3.1 Research Development and Information Analysis 

 Conduct training for RPPD Staff on research methods, tools and 
analysis 

 

 Training conducted  by June 2015 
 

3.2 Train RPPD staff on policy formulation 

 Conduct training for RPPD Staff on policy development, 
monitoring and evaluation 

 

 Training conducted  by June 2016 
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OBJECTIVE THREE: To enhance quality of Post School Education and Training 
Outputs Strategies & Activities Performance Indicators 

1. Establish 
National Quality 
Assured PSET 
System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1. Implement and review Quality Assurance Policies and Guidelines 

 Conduct formal provider registration 
 

 Conduct Annual Registration Renewal for Formal Providers 

 Update Register of Registered Providers 

 Document all programmes accredited by SQA and other QA 
agencies 

 Conduct Training for Potential panel members to conduct 
programme accreditation 

 Conduct programme accreditation 

 

 At least 75% increase in the number of formal 
providers are registered by June 2017 

 All Registered Provider Annual Registration Renewed  

 Provider Registration Register updated annually 

 Programme Accreditation Register updated annually 
 

 At least 30% increase in the number of trained 
potential panel members annually 

 At least 30% of providers offer one or more accredited 
programmes by June 2017 

1.2. Recognise Non Formal Learning (NFL) Activities 

 Implement recognition of NFL Guidelines 

 

 At least 80% increase in the number of NFL activities 

recognised 

1.3. Monitor provider compliance with QA processes (continuous 
improvement) 

 Conduct monitoring activities on provider compliance with QA 
processes 

 
 

 All registered providers Annual Registration renewed 
annually  

 All providers offering accredited programmes 
continue to comply with Programme Accreditation 
requirements  annually  

1.4. Implement the Record of Achievement (ROA) 

 Trial the ROA system 
 

 Operate the national Record of Achievement 

 

 ROA System and Process in place by July 2015 

 3 pilots completed for ROA by December 2015 

 Record of Achievement issued by January 2016 

1.5 Set standards for lecturers and trainers 

 Implement professional standards for TVET Trainers 
 

 

 Professional standards for TVET trainers implemented 
by December 2014 
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Outputs Strategies & Activities Performance Indicators 

 
 
 

1.6 Register Qualifications (Providers and Samoa) on the Samoa 
Qualifications Framework: 

 Register qualifications (provider and Samoa) 
 

 Update the Register of Samoa’s Quality Assured Qualifications 

 
 

 At least 75% increase in number of registered 
qualification (Provider and SQs) by June 2017 

 Register of Samoa’s Quality Assured qualifications 
updated annually 

1.7 Coordinate Implementation of  Strategy for Recognition of Samoa 
Qualifications  

 Develop and implement plan for SQA Mutual Recognition with 
PQF 

 Facilitate comparability exercise for SQF with Framework for NZ 
and Australia and develop and implement plan for mutual 
recognition             

 
 

 Plan for Mutual Recognition implemented by June  
2015 

 
 

1.8 Coordinate implementation  of Recognition of Current 
Competency (RCC) 

 Review Guidelines for RPL 

 Integration of Current Competency into Assessment against NCS 
 

 
 

 Revised Guidelines produced by December 2014 

 Number of Providers conducting RCC per year  

2. PSET Support 
Services  

2.1 Coordinate provision of PSET Support Services 

 Plan PSET Support activities on an annual basis 

 

 At least 30% increase in provider complying with QA 
requirements annually   

2.2 Identify Support Needs on an annual basis 

 Identify support needs for PSET Providers through Annual PSET 
survey & liaison with stakeholders 

 Provide Professional developments support for TVET providers to 
offer Samoa Qualifications  

 Provide Consumables support for TVET providers to offer Samoa 
Qualifications 

 

 Report prepared annually 

 At least 75% of provider’s needs supported annually 

 Quarterly monitoring reports produced per year 
 

 Quarterly monitoring reports produced per year  

 2.3 Manage the PSET Access Grant to assist formal and Non-Formal 
PSET providers 

 Implement the PSET Access Grant 
 

 
 

 At least 50% of formal & Non-Formal PSET providers 
are assisted by June 2015 
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Outputs Strategies & Activities Performance Indicators 

 Monitor implementation of the PSET Access Grant  Monitoring Reports approved by the TVET 
Programme Implementation Committee & SQA 
Board 
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OBJECTIVE FOUR: To enhance relevance of PSET and access to PSET opportunities 
Outputs Strategies & Activities  Performance Indicators 

1. National 
Qualifications 
(SQs) and 
National 
Competency 
Standards (NCS) 
for priority 
sectors 

1.1. Coordinate and facilitate development of National Qualifications 
and National Competency Standards in priority sectors 

 Conduct Needs Analysis 

 Develop draft NCS and SQs 

 Conduct validation of draft NCS and SQs 

 Conduct endorsement of proposed NCS and SQs 

 
 

 3 Needs analysis reports approved by June 2016 

 3 Sets of NCS produced approved by June 2016 

 3 Validation reports approved by June 2016 

 3 Endorsement reports approved by June 2016  

1.2. Coordinate Application of NCS in PSET sub-sector 

 Conduct Awareness programs to PSET Providers  
 

 Facilitate Provider support 
 

 Implement Moderation System 

 

 75% of providers receive awareness in each of the 
existing sectors by June 2016 

 75% of providers receive provider support  in each of 
the sectors by June 2016 

 Moderation cycle implemented annually 

1.3. Develop and promote application of Generic Skills National 
Competency Standards (NCS) 

 Conduct Needs Analysis 

 Develop draft NCS 

 Conduct validation of draft NCS  

 Conduct endorsement of proposed NCS 

 Conduct awareness workshops 

 
 

 1 Needs Analysis reports approved by June 2016 

 1 set of NCS approved by June 2016 

 1 validation report approved by June 2016 

 1 endorsement reports approved by June 2016 

 3 awareness workshops conducted by June 2016 

2. Qualification 
Recognition 
Services 

2.1. Provide efficient foreign qualification recognition services 

 Conduct Public awareness 

 Provide service 

 Produce Quarterly monitoring reports  

 

 Quarterly public awareness 

 95% of reports produced within the timeline  

 4 Quarterly Reports produced per year  

3. Careers Advisory 
Services and 
Learning 
Pathways  

3.1. Provide Career Advisory Service  

 Conduct CAS school visits 

 Provide walk-in services 
 

 Produce Quarterly newsletter items 

 

 2 school visits reports produced per year  

 1 report produced per year capturing the number of 
walk-in requests 

 4 quarterly newsletter items produced per year  
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Outputs Strategies & Activities  Performance Indicators 

3.2. Facilitate Learning Pathways initiatives  

 Coordinate initiative  

 Monitor impact  
 

 

 At least 1 Learning Pathway initiative implemented per 
year  
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OBJECTIVE FIVE: To ensure efficient and effective use of resources 
Outputs Strategies & Activities Performance Indicators 

1. Human 
Resource 
Management 

1.1. Develop and implement SQA Operational Policies and Procedures.  

 Review Terms and Conditions of Employment 
 

 Implement and monitor recruitment and selection processes 
 
 
 

 Implement staff performance appraisal Policy 
 

 Develop Capability Plan for SQA 
 

 Develop Workforce Development Plan 
 

 Develop Resourcing Plan 
 

 Review SQA IT Resource Policy 

 Review SQA Internet Policy 
 

 

 Revised Terms and Conditions of Employment 
approved by the Board by June 2015 

 Report prepared according to recruitment and 
selection processes and procedures annually 

 Recruitment and Selection Database System 
maintained and updated annually 

 Number of Performance Appraisal Reports completed 
for all SQA Staff per year  

 Capability Plan developed and approved by the Board  
by June 2015 

 Workforce Development Plan developed and approved 
by the Board by June 2016 

 Resourcing Plan developed and approved by the Board 
by June 2016 

 SQA IT Resource Policy reviewed by June 2015 

 SQA Internet Policy reviewed by June 2015 

2. Budget and 
Financial 
Services 

2.1. Provide financial and accounting services 

 Implement budgetary planning, monitoring and reporting process 
systems 

 Prepare monthly, quarterly and annual financial statements and 
reports 

 

 Effective budget planning, monitoring and reporting 
systems implemented 

 Financial statements and reports prepared accordingly 

2.2. Review SQA financial policies and procedures 

 Conduct the review of the SQA financial policies and procedures 
to be aligned with new developments in the Government 
budgetary processes 

 

 Revised SQA Financial policies and procedures 
approved by the Board in June 2015 

2.3. Manage and implement SQA Fee Structure 

 Coordinate the implementation and managing of the SQA Fee 
structure 

 

 Reports on implementation and management 
approved annually 
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Outputs Strategies & Activities Performance Indicators 

2.4 Implement and monitor the Access Grant for Non Formal 
Education & Non Government providers 

 Manage the process of approval applications for the Scheme 

 Monitor the Access Grant 

 
 

 Number of Applications approved every year 

 4 Quarterly Monitoring Reports produced per year 

3. Asset 
Management 

3.1 Implement and Manage the Asset Management System 

 Maintain and update the SQA Assets Register 

 

 1 Asset stock take report produced per year  

4. Administration 
Services 

4.1 Provide of efficient and effective administration services 

 Maintain a proper payroll management system 

 

 Fortnightly payroll implemented per year 

4.2 Provide quality services to the Board and Minister 

 Prepare meeting documents and coordinate Board and Board sub-
committee meetings 

 Prepare submissions and timely reports for meetings 
 

 Coordinate strategic seminars/workshops and meetings 
 

 Manage and Implement SQA Board Manual 

 

 Number of Board and Board sub-committee meetings 
coordinated and conducted annually 

 Submissions and reports are prepared on time for 
meetings annually 

 Number of Strategic seminars/workshops and 
meetings coordinated and completed annually 

 SQA Board Manual managed and implemented by June 
2015 

5. Management 
Information System 

5.1 Develop and implement Information systems for PSET sub-sector 
and SQA 

 Develop a PSET Management Information System Plan 

 Finalise and implement SQA Management Information System 
Plan  

 Manage and implement SQA database systems (NEXUS, IMS, 
MYOB, HR Database, R&S Database and Payroll) 

 Implement the data and information protection policy 

 Update SQA website 

 Monitor and maintain SQA Website  

 
 

 PSET sub-sector MIS Plan developed by December 
2015 

 SQA MIS Plan and network database implemented by 
July 2015 

 Implementation reports produced every year  
 

 Implementation reports prepared annually 

 SQA website upgraded by June 2015  

 4 Quarterly Monitoring reports produced per year  

5.2 Collect, analyse and disseminate PSET performance data 

 Analyse data and produce PSET Statistical Bulletin 

 

 PSET Statistical Bulletin published annually 

5.3 Train staff on usage of new program software and IT related  
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Outputs Strategies & Activities Performance Indicators 

programs 

 Conduct trainings for staff on new programme software and IT 
related programs 

 

 At least two (2) staff trainings conducted annually 

6. Project 
Management 

6.1  Coordinate and monitor the management of donor funded 
projects 

 NZQA Project monitored 

 Australia’s support for TVET under the Samoa/Australia 
Partnership for Development 

 Prepared and submit project reports to the Cabinet Development 
Committee (CDC) 

 
 

 Monitoring report produced annually 

 2 TVET Programme Six Monthly Progress Reports 
approved by the Board annually 

 Reports prepared and submitted annually  

7. Audit 7.1 Conduct Financial Audit  

 Conduct SQA Financial Audit 

 

 Financial audit conducted and report approved by the 
Board annually  
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SPECIFIC PROJECTS 

SQA is coordinating the implementation of the Technical and Vocational Education and Training 

(TVET) Programme under the Samoa-Australia Programme for Development in support of TVET. 

The Programme started in July 2011 under TVET Roadmap 1 and in April 2013, the programme was 

reviewed and results in a Roapmap2 to carry forward the implementation until June 2015. The 

overall management of the TVET Programme is overseen by SQA and the TVET Programme 

Implementation Committee (PIC) that was established in June 2011 and the newly established TVET 

Programme Coordination Committee consists of SQA, MOF and Government of Australia. The 

tables below shows the funds available for the financial year 2014/2015 for implementation of the 

TVET support programme. 

 

Technical and Vocational Education and Training (TVET) Support Programme – Roadmap 2: 

 
*KRA – Key Result Area, TVET PM – TVET Programme Management  
 

Report by Expenditure (as per Road Map 2): 

 

SPECIFIC PROJECTS & GOVERNMENT POLICIES  
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Another project identified for implementation within the Corporate Plan 2015-2017 is the 

Cooperation Agreement between the SQA and the New Zealand Qualifications Authority (NZQA) 

which is to share and strengthen quality assurance practices between the two Agencies. The funds for 

this project are with and the responsibility of the NZQA. 

 

SUPPORT FOR GOVERNMENT POLICIES  

The last four SQA Corporate Plans (2008-2012, 2010-2013, 2011-2014 & 2013-2015) and the PSET 

Strategic Plan 2008-2016 were developed taking into account both the Strategy for the Development 

of Samoa (SDS) 2008-2012 & 2012-2016 and the Ministry of Education, Sports and Culture 

(MESC) Strategic Policies and Plans 2006-2015. 

 

The SQA contributed to the development of the SDS 2012-2016 and the newly established Education 

Sector Plan 2013-2018. The SQA contributions were based on the last four years of the PSET 

Strategic Plan and this Corporate Plan 2015-2017 is the implementation vehicle for the priorities in 

the SDS 2012-2016 and the ESP 2013-2018. 

 

The Mid-Term Review of the PSET Strategic Plan 2008-2016 was completed in December 2013 and 

the Mid-Term review of the SQA Corporate Plan 2013-2015 in February 2014 which informed the 

development of the SQA Corporate Plan 2015-2017.  
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ACEO   Assistant Chief Executive Officer  

AMP   Annual Management Plan 

APQN   Asia Pacific Quality Network 

APTC   Australia Pacific Technical College 

CAS   Career Advisory Services 

CDC   Cabinet Development Committee 

CEO   Chief Executive Officer 

CHEA   Council for Higher Education Accreditation 

CIS   Collaboration and Impact Statement 

CO   Communications Officer 

CSD   Corporate Services Division 

DBTC   Don Bosco Technical Centre 

EA   Executive Assistant 

ECETTI   Early Childhood Education for Teacher Training Institute 

EO   Executive Officer  

HBC   Harvest Bible College 

ILO   International Labour Organisation 

IMS   Information Management System 

INQAAHE  International Network of Quality Assurance Agencies in Higher Education 

IT   Information Technology 

ITO   Information Technology Officer  

LPTC   Laumua o Punaoa Technical Centre 

MBS   Malua Bible School 

MCIL   Ministry of Commerce Industry and Labour 

MESC   Ministry of Education, Sports and Culture 

METI   Matuaileoo Environmental Trust Inc 

MHIS   Martin Hautus Institute of Samoa 

MIS   Management Information System 

MOA(s)   Memorandum of Agreement(s) 

MWCSD  Ministry of Women, Community and Social Development 

NCS   National Competency Standards  

NFE   Non Formal Education  

NFL   Non Formal Learning 

NUS    National University of Samoa 

NZ   New Zealand 

OCEO   Office of the CEO 

OUM   Oceania University of Medicine 

PA   Principal Accountant 

PCAO   Principal Careers Advisory Officer  

PHRAdm  Principal Human Resource/Administration Officer  

PIA   Principal Information Analyst 

PITO   Principal Information Technology Officer 

PPDO   Principal Planning and Development Officer  

PQAO   Principal Quality Assurance Officer  

PQO   Principal Qualifications Officer  

ACRONYMS 
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PQRO   Principal Qualifications Recognition Officer  

PRPO   Principal Research and Policy Officer  

PSET   Post School Education and Training 

QA   Quality Assurance 

QAD   Quality Assurance Division 

QAO   Quality Assurance Officer 

QD   Qualifications Division 

QO   Qualifications Officer  

RCC   Recognition of Current Competency 

ROA   Record of Achievement 

RPL   Recognition of Prior Learning 

RPPD   Research, Policy and Planning Division 

RPPO   Research, Policy and Planning Officer 

SAME   Samoa Association of Manufacturers and Exporters 

SBEC   Small Business Enterprise Centre 

SDS   Strategy for the Development of Samoa 

SFA   Samoa Farmers Association 

SHRO   Senior Human Resources Officer 

SIOD   Samoa Institute of Directors 

SPBEA  Secretariat of the Pacific Board for Education Assessment  

SPNTC   South Pacific Nazarene Theological College 

SQA   Samoa Qualifications Authority 

SQAO   Senior Quality Assurance Officer  

SQs   Samoa Qualifications 

SQF   Samoa Qualifications Framework 

SQO   Senior Qualifications Officer 

SRPPO   Senior Research, Policy and Planning Officer  

SSMA   Samoa Shipping Maritime Academy 

SUNGO   Samoa Umbrella for Non-Government Organization  

TIAS   Tesese Institute of Administrative Studies 

TKS   Traditional Knowledge and Skills 

TVET   Technical and Vocational Education and Training 

UNDP   United Nations Development Programme 

UTVC   Uesiliana Technical and Vocational Centre 

WIBDI   Women in Business Development Inc 

WMTC   World Mission Training Centre 

 

 
 
 
 
 
 
 
 
 


